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Dear ARHCA Members,

It seems as if it has been a long while since my last update, but | wanted to wait
until | had definitive information to share. | can assure you that much has been
going on in the background and within government itself.

Fairness Panel

To start, we've been asking government to partner with contractors in managing
risks to projects from force majeure delays and additional unforeseen costs refated
to COVID-19. | am pleased to share that we've been told government has agreed
to our suggestion of creating a Fairness Panel, made up of industry experts who
could review issues raised by contractors, confirm they are caused by public
health orders or other COVID-19 impacts and make recommendations that
change-orders be issued. We believe that by providing this panel, contractors can
bid on project merits knowing the owner is committed to being reasonable about
these unprecedented circumstances.

We have argued that without a fair balance of risk, government will have difficulty
in achieving the kind of economic recovery they are intent on providing for
Albertans. Right now we are waiting for final confirmation and details regarding
how the pane! will work, but my understanding is that ARHCA will nominate
persons to this panel; our partners at the CEA will nominate persons; and
government will nominate persons. While ultimately, government will have final
say regarding representatives and panel recommendations, this is a win for our
industry. The intent of the panel is to work in partnership with contractors and
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government, to share the risks associated with COVID-19 disruptions, and to
resolve disputes during projects rather than amassing claims at completion.

| expect to see the Terms of Reference and an invitation to submit nominations
soon. Panel members will need to be people with experience who don’t have
vested interests in current projects, so likely retired industry members etc.

Protectionism in Saskatchewan

Next, we've been made aware of practices in Saskatchewan that could undermine
bids by Alberta companies. Last week, under the guise of “community benefits”
Saskatchewan began to issue amendments to tendered highway projects that
added residency and employment conditions protecting Saskatchewan contractors
from competition. On May 4, | wrote a letter to Premier Kenney outlining our
concerns and imploring government to restore balance and level the playing field.
This week there has been a lot of activity and conversation within government
regarding this issue with an understanding that the ARHCA only asks for trade
agreements to be administered fairly and equally. If Saskatchewan Premier Moe is
going to restrict Alberta companies, we need reciprocity to protect Alberta
contractors. This is what | know for now, and will share more information as |
receive it. If you'd like to view my letter to Premier Kenney, please log-in to the
members’ site here: https://www.arhca.ab ca/sign-in and click on Advocacy.

Government stimulus announcements

Lastly, you've probably seen the Transportation projects government has heen
announcing publicly by region. These are the key projects to be funded by
“stimulus”™ money announced on April 9. More details for industry will be made
available to us soon. Government is still rolling out the initial tenders in the 2020
Construction Program announced in the Budget pre-COVID-19. Alberta
Transportation is putting new tender packages together for posting in the next few
weeks. | am told that in total there will be close to 100 projects, some may be
combined as they work through their lists. Once we receive a detailed project list
we will post to Members immediately.

Projects for Fort McMurray and North Central Region:

» Repaving 35 kilometres of Highway 2, between Highways 13 and 39.

« Repaving 17 kilometres of Highway 63, between north of Mariana Lake to
south of Sand Tiger Lodge.

» Hangingstone Bridge replacement on Highway 63.

« Repaving eight kilometres of Highway 2, on either side of Highway 616.

« Repaving 18 kilometres of Highway 16, on either side of Highway 947.

« Repaving 13 kilometres of Highway 16, between Highways 32 and 751.
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Culvert replacement on Highway 16 near Wildwood.

Preventative maintenance work to extend the lifespan of Highway 19.
Culvert replacement on Highway 39 near Warburg.

Preventive maintenance work to extend the lifespan along Highway 40.
Culvert replacement on Highway 647.

Projects for southern Alberta:

Intersection improvements at Highways 1 and 3.

Bridge replacement on Highway 560 near Langdon.

LED lighting retrofit in Medicine Hat,

19 kilometres of repaving on Highway 1, between Highways 36 and 875.
22 kilometres of repaving on Highway 1, between Highway 561 and
Highway 901.

30 kilometres of repaving on Highway 21, between Highway 1 and
Rockyford.

17 kilometres of repaving on Highway 22, between Highway 541 and the
Town of Black Diamond.

12 kilometres of repaving on Highway 550, between Rosemary and
Highway 36.

Roundabout at Highway 566 and Range Road 11.

Seven kilometres of grade widening on Highway 817 between Highways 24
and 901.

Bridge deck rehabilitation on the South Saskatchewan River bridge on
eastbound Highway 1.

Region projects:

Beginning preparation for grade widening on Highway 697 near La Crete.
Repaving 19 kilometres of Highway 35 south of the Town of High Level.
Repaving 32 kilometres of Highway 684 from Highway 2 to the Town of
Peace River.

Repaving 42 kilometres of Highway 43 between Fox Creek and Valleyview.
Grading 19 kilometres of Highway 679 from Highway 49 to Highway 2.
Repaving 13 kilometres of Highway 670 east of Highway 43.

Slide repair on Highway 40 near the Kakwa River.

Repaving 12 kilometres of Highway 2 from west of Kinuso to east of
Highway 33.

Various slide repairs throughout the Peace Region.

Central Region projects:



« Highway 855 rehabilitation south of Stettler.

« Highway 9 paving west of Youngstown.

« Rehabilitation of various highways in Special Areas.

+ LED lighting retrofit in central region.

« Intersection improvements at Highways 1 and 3.

« Bridge replacement on Highway 560 near Langdon.

« LED lighting retrofit in Medicine Hat.

+ 19 kilometres of repaving on Highway 1, between Highways 36 and 875.

More information will be shared as it comes.
Thank you,

Ron Glen
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