Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: May 26, 2020

Originated By: Leanne Walmsley, Chief Administrative Officer
Title: Financial — Capital Projects 2020

File: 1215

BACKGROUND/PROPOSAL:

Federal Gas Tax Fund

Eligible Project Categories

The following categories the general types of capital projects that are eligible for GTF
funding. Eligible costs related to these categories are defined in Schedule 2.

1. Local Reads and Bridges

e Roadways, bridges, and related structures

e Railway or Light Rail Transit (LRT) grade separations and roadway crossings
Other ancillary works such as sidewalks, commuter bikeways, lighting and energy
efficient retrofitting, traffic control signals, pedestrian signals, storm drainage,
and utility relocations (utility relocation costs are eligible only as part of a
qualifying project).
Traffic management projects such as major intersection improvements, major
traffic signal coordination, etc.
Noise attenuation devices as a part of a qualifying project, and rehabilitation of
existing noise attenuation devices on qualifying roadways or transit ways,
consistent with the municipality’s noise attenuation policy.
Pedestrian trail systems along roadways.

2. Highways
s Highway Infrastructure

¢ Railway crossings
¢ Other ancillary works such as lighting, traffic control signals, pedestrian signals.

3. Public Transit
e LRT lines, station structures, park and ride facilities, and LRT maintenance
facilities. LRT lines must be designated in the municipality’s transportation
system bylaw.
s Major public transit terminals and transit garages.
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Public transit vehicles, LRT vehicles, “low-floor” standard buses, “low-floor”
articulated buses, and accessible community public transit vehicles as well as
specialized transit vehicles for seniors and/or persons with disabilities.
Comprehensive transit-stop retrofit programs to achieve a “barrier free path of
travel” to accessible transit services.

Intelligent Transportation Systems ([TS) in support of public transit services.

4. Drinking Water

Water treatment facilities

Water quality management and monitoring systems (e.g. SCADA system)

Water pumping facilities

Treated-water supply lines, storage facilities and related works

Water distribution system extensions (including to and within new subdivisions),
betterment, and replacements, including individual services to the property line
and municipally owned water meters.

5. Wastewater

Wastewater collection system extensions (including to and within new
subdivisions), betterment, and replacements, including service mains to the
property line.

Wastewater pumping facilities and lift stations.

Wastewater lines from the collection system to the wastewater treatment facilities.
Wastewater treatment facilities.

Wastewater outfalls from the wastewater treatment facilities to the point of
discharge or disposal and related works.

6. Storm Water

Storm water ditches and major relocation of existing storm water ditches.
Storm water or waterway flooding containment structures.

Storm water collection lines including service lines, and catch basins

Storm water retention ponds and treatment facilities

Storm water outfalls to the point of discharge or disposal and related works.

7. Selid Waste

Waste collection depots.

Solid waste and recycling collection container systems only eligible if part of the
construction of a waste collection depot.

Recyeling and material recovery facilities.

Organics management systems

Thermal treatment systems

Waste disposal landfills

8. Sport Infrastructure

Amateur sports facilities, for example; skating rinks and arenas, baseball
diamonds, swimming pools, ski areas, etc.



» Note: excludes facilities including arenas, which would be used as the home of
professional sports teams or major junior hockey teams (for example, Western
Hockey League).

9. Recreation Infrastructure
Playgrounds and equipment
Permanent park facilities

Public wharves, docks, and piers
Trail systems

10. Community Energy Systems
» Buildings retrofits that serve to improve the energy efficiency of current
operations, for example:

o Architectural retrofits that reduce heat transfer (gain or loss) through
building components (e.g. walls, roofs, doors and windows).

o Modifying or upgrading Heating, Ventilating and Air-Conditioning
systems (HV AC) to newer, more energy efficient models (e.g. Energy Star
qualified furnaces, air conditioners and programmable thermostats).

¢ Upgrading to an energy efficient furnace/hot water heater

o Upgrading or retrofitting the interior and/or exterior lighting to energy
saving alternatives.

e Green power generation (e.g. solar pool, geothermal pool, or ground-
source heat pump)

e Reinforcement, expansion of existing and construction of new transmission grids
to transmit clean electricity; including smart grid technologies.

¢ Renewable Electricity Generation facilities (e.g. wind energy, solar energy, and
small scale hydro).

e Thermal heat/cooling delivery system (i.e. district energy systems) using
renewable or combined heat/power plants.

e Projects for new or material rehabilitation or expansion of carbon transmission
and storage infrastructure.

o Electric vehicle infrastructure.

11. Cultural Infrastructure
e Cultural or community centres
¢ Performing arts facilities
o  Museums and Art galleries
e Designated local heritage sites

[2. Tourism Infrastructure

¢ Campground facilities
Convention or trade centres
Exhibition buildings
Tourist facilities
Zoo facilities




13. Capacity Building
¢ Infrastructure management systems capable of recording and retrieving
information on various types of infrastructure, including key infrastructure
characteristics and condition, on a consistent basis to assist systematic
infrastructure planning and management, for example:

. Purchase of computer hardware and software to facilitate the Municipal
Infrastructure Management System (MIMS) or other infrastructure management
systems

. Collection and input of municipal infrastructure asset data.

14, Disaster Mitigation

J Other infrastructure that reduces or eliminates long-term impacts and risks
associated with natural disaster, for example;
* Infrastructure to manage and control flood water movement, including
floodwalls and flood gates.
. River stabilization infrastructure, including spurs, berms and ripraps.
. Note excludes normal routine, maintenance and operational work (e.g.

Dredging of sediment, gravel removal, debris traps, removal of trees and
shrubs in firebreak zones, etc.)

15, Short-line Rail
. Railway construction or rehabilitation
. Buildings or other related infrastructure

16. Short-sea Shipping
. Shipping terminals or other related infrastructure.

17. Brownfield Redevelopment

. Remediation or decontamination and redevelopment of a brownfield site
within municipal boundaries, where the redevelopment includes;
. The construction of public infrastructure as identified in the context of any
other category under the GTF
. The construction of municipal use public parks and publicly-owned social
housing.

18. Broadband Connectivity
. Network connectivity infrastructure, including high-speed backbone
networks, fiber optic cables and transmitting towers.
Servers and server applications
Data storage infrastructure
Local distribution networks
Satellite capacity infrastructure




19. Regional and Local Airports

. Primary runway, cross-wind runways, secondary runways and taxiways, and
runway extensions

. Aprons

. Primary taxiway from main/terminal apron to runway

. Airport buildings, including terminals and storage areas/sheds

Development areas, access roads, fencing and drainage
Lighting and navigation equipment

Municipal Sustainability Initiative Eligible Projects

Schedule 1

Costs directly related to, and in support of the following activities are eligible for MSI
capital funding, where the activity is associated with an eligible asset defined in Schedule
3.

1. a) Acquisition

. Purchase of equipment that will be used primarily to maintain a capital asset
and/or system.
. Purchase or replacement of ancillary or small equipment used to provide

services in connection with an infrastructure asset, such as appliances, furniture,
remote data access terminals, meter reading devices, radios, equipment location
devices, and geographic positioning systems.

. Purchase of land and rights-of-way (including legal and survey fees), where
the land is intended for a specific, eligible capital project (see Schedule 3); or the
appraised value of land owned by a municipality which is to be used for a
specific, eligible capital project. Where MSI is used to purchase land, the
resulting capital asset must be completed within 5 years of the Anticipated Project
Start Date identified on the project application; or within 10 years for
transportation and utility corridors.

1. b) Construction and Development

. Engineering and architecture, including functional planning, design, tender
preparation and advertising.
. Construction supervision.  Where capital projects are constructed or

developed using municipal staff, all labour costs, including benefits, attributable

to work carried out on and off the construction site, as follows;
On-site costs; site supervision, operating, leasing, maintenance, and
insurance costs attributable to municipal construction equipment used at the
construction site; and equipment mobilization and demobilization costs.
Off-site costs; staff and space costs associated with off-site design and
construction of project components that are subsequently installed on site;
off-site construction supervision, material requisitioning and site monitoring;
and off-site general project management including contract management,



purchasing and procurement of materials and services, project scheduling,
and budget monitoring.
Where capital projects are constructed or developed using construction
equipment that is owned or leased by the municipality, the following costs
are eligible.
Costs of locating the equipment at and removing the equipment from the
construction site (mobilization and demobilization).
All operating, leasing, maintenance, and insurance costs attributable to the
use of the construction equipment at the construction site
. Restoration of grass standard landscaping in areas disturbed by construction
or reconstruction of infrastructure facilities,

1. ¢) Betterment

The enhancement of the service potential of a capital asset (including land) that results in
an increase in physical output or service capacity, lowering of associated operating costs,
extension of the useful life, or improvement in the quality of output, including;

. Removal of pollution or contaminants from environmental media such as
soil, groundwater, sediment, or surface water intended to address/mitigate health
and safety concerns (with or without a resulting capital asset), including enhanced
landscaping necessary for the mitigation of environmental impacts to eligible
capital infrastructure, facilities, etc.

. Land betterment (i.e. rehabilitation, reclamation, remediation) on land owned
by a municipality or eligible entity, where the land is intended for specific,
eligible capital asset; or the betterment activities are intended to address/ mitigate
health and safety concerns (with, or without a resulting capital asset).

. Significant enhancements or improvements for the safety of users of
transportation or other municipal infrastructure system.
. Energy efficiency upgrades.

1. d) Rehabilitation

The complete replacement or rebuilding of a major component of a capital asset
(including land) to extend its useful life beyond the original expected or design life.
Project examples include:

. Repaving or re-graveling a road surface.

. Replacing or re-lining a section of water or wastewater line between logical
systermn nodes or intersections.

° Replacing the roof or the heating, ventilation and air conditioning (HVAC)
system of a building.

. Substantial reconstruction of the interior of a building.

1. e) Non-routine Maintenance

Any non-routine, but recurring activity necessary to ensure that an asset reaches its
normal design life and/or retains an acceptable appearance throughout its life, such as:



Painting or refinishing of building components.

Repair or replacement of individual parts of an infrastructure asset’s major
components or systems such as repairing cracks and holes in a road, repatring or
replacing sections of water or wastewater lines, replacing the compressor in a
building’s air conditioning system.

Aggregate loss activities such as dust abatement, or sealant application.

1. f) Other

Studies, plans, and system-wide reviews that directly relate to capital
infrastructure.

Relocation and adjustment of associated utilities, including gas and electric
utilities.

Communications and project recognition costs for MSI-funded projects when
requested by the Minister of Municipal affairs.

Borrowing costs on the amount that is to be funded by MSI, subject to
conditions outlined in section 8.5

Other capital infrastructure costs as may be deemed appropriate by Municipal
Affairs.

Schedule 2: Eneligible Capital Projects Activities

The following activities whether related to, or in support of a capital asset are not eligible
for MSI capital funding. See Schedule 1 for eligible capital project activities and
Schedule 3 for eligible capital assets.

2. a.) General Government and Administration

Planning expenditures not directly related to specific capital infrastructure.

General municipal administration activities.

Public relations, stakeholder relations, partnership and governance
development.

Management of programs to monitor/maintain existing facilities and
components of facilities.

2. b.} Operating Support

Routine Maintenance, including any routinely scheduled, recurring, or
superficial activity necessary to ensure that an asset reaches its normal design life
and/or retains an acceptable appearance throughout its life, such as;

Vehicle servicing or oil changes

Snow sweeping/removal (including provincial highways)

Cleaning of buildings or facilities

The operation of facility mechantcal systems



IT software purchases i.e. Muniware {except for the asset management
compongnt)

Goods and Services Tax (GST)

Depreciation or amortization

Loan Fees

Operating costs

2. ¢.) Acquisition

Cars and other fleet vehicles

New and replacement heavy equipment to be used primarily for construction.

Land purchase where the land is not intended for a specific eligible capital
asset, or is intended for resale.

Purchase of capital assets with an expected life of one year or less.

2.d.) Other

Land betterment (i.c. rehabilitation, reclamation, and remediation) where the
land is intended for resale.

Land betterment where the land is not intended for a specific eligible capital
asset, nor is the land being bettered to mitigate/address health and safety concerns,

Constructing or developing subdivisions, except for some typical subdivision
development costs, such as road and sidewalk construction, water and wastewater
lines to the property lines, and purchase of transportation and utility corridor
rights-of way.

Project costs structured to be financed by an established, long term funding
strategy (e.g. Off-site or Community Revitalization levies).

Water license cost.

Costs funded under other grant programs.

Beautification and cosmetic activities, including fixed permanent artistic
components of buildings and facilities, community welcome signs, and decorative
lighting,

Professional or semi-professional sport facilities that are primarily
commercial operations, such as those that serve major junior hockey leagues.

Schedule 3: Eligible Capital Project Assets

Costs directly related to, and in support of the following assets are eligible for MSI
capital funding, where the asset is associated with an eligible activity defined in Schedule

I.

The purchase of land and/or rights-of-way including legal and survey fees, are eligible
under MSI capital where the purchase is associated with an asset identified below.

3. a) Municipal Roadways, Bridges, and Related Facilities and Equipment



Roadways, bridges, and related structures (including costs associated with
aggregate purchase, abatement, hauling, crushing and storage (pit or facility), and
the application of new gravel to roadways and/or non-routine re-grading of
existing gravel back onto roadways).

Railway or Light Rail Transit (LRT) grade separations and roadway
crossings.

Other ancillary works such as sidewalks, commuter bikeways, lighting and
energy efficient retrofitting, traffic control signals, pedestrian signals, storm
drainage, and utility relations

Tratfic management projects such as major intersection improvements, major
traffic signal coordination, etc.

Noise attenuation devices as a part of a qualifying project, and rehabilitation
of existing noise attenuation devices on qualifying roadways or transit ways,
consistent with the municipality’s nose attenuation policy.

Transportation planning studies and major infrastructure systems planning
reviews (municipality-wide or regional).

Pedestrian trail systems along roadways

Parking facilities

Transportation studies to address specific environmental and/or safety
concerns including environmental impact assessments

Snow dump sites and snow storage facilities.

3. b.) Public Transit Vehicles and Facilities

LRT lines, stations structures, park and ride facilities, and LRT maintenance
facilities LRT lines must be designated in the municipality’s transportation system
bylaw.

Major public transit terminals and transit garages

Public transit vehicles, LRT wvehicles, “low-floor” standard buses, “low-
floor” articulated buses, and accessible community public transit vehicles as well
as specialized transit vehicles for seniors and/or person with disabilities.

Comprehensive transit-stop retrofit programs to achieve a “barrier free path
to travel” to accessible transit services.

System-wide capital transit improvement or betterment projects.

Major capital transit security devices, communication equipment, and other
public safety enhancements.

3. ¢.) Water Supply, Treatment, and Distribution Systems

Raw-water supply lines and storage facilities (reservoirs).

Water treatment facilities

Water quality management and monitoring systems (e.g. SCADA system)
Water pumping facilities

Treated-water supply lines, storage facilities and related works.



° Water distribution system extensions, betterment, and replacements,
including individual services to the property line and municipally-owned water
meters.

3. d.) Wastewater Collection and Treatinent Systems

. Wastewater collection system extensions, betterment, and replacement,
including services mains to the property line.

. Wastewater pumping facilities and lift stations

. Wastewater lines from the collection system to the wastewater treatment
facilities.

. Wastewater treatment facilities

Outfall wastewater lines from wastewater treatment facilities to the point of
discharge or disposal and related works.

3. e)) Story Water Drainage Systems and Facilities

. Storm water ditches and major relocation of existing storm water ditches

. Storm water or waterway flooding containment structures.

) Storm water collection lines including services lines, and catch basins

. Storm water retention ponds and treatment facilities

J Qutfall storm water to the point of discharge or disposal and related works.

3. f) Solid Waste Management Facilities and Equipment

Waste collection depots

Solid waste and recycling collection container systems

Recycling and material recovery facilities

Organics management systems

Thermal treatment systems

Waste disposal landfills

Waste transfer vehicles, landfill compactors, loaders, and material handlers.

3. g.) Police

Police stations

Police training facilities

Fixed central communications and computerized information management
hardware and software that is integral to the delivery of police services

Peace officer vehicles

Police vehicles under municipal jurisdiction.

3. h.) Fire

. Fire halls



Fire training facilities
Specialized firefighting and rescue vehicles (including basic on-board

equipment necessary for vehicle functionality), such as:

Pumper trucks

Rapid attach trucks

Aerial trucks

Water delivery tankers (or tanker shuttles)

Dangerous goods spill recovery tankers and related equipment

Mobile command post vehicles (excluding cars and pickup trucks)
Equipment vehicles

Personnel carriers (vehicles with the primary purpose of transporting
multiple fire services personnel to the scene of the fire).

Wildland equipment trailer

Specialized firefighting and rescue protective equipment

Fixed central communications and computerized information management

hardware and software that is integral to the delivery of fire services.

3.i...) Disaster and Emergency Services
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Emergency operations centres

Emergency vehicle storage and administration facilities

Multi-service emergency response facilities

Emergency response telephone systems

Portable emergency power generators

Rural signage systems

Fixed central communications and computerized information management

hardware and software that is integral to the delivery of emergency services.

3.j.) Ambulance and First Aid

Ground ambulances, as well as basic on-board equipment necessary for

vehicle functionality

Ambulance stations
Fixed central communications and computerized information management

hardware and software that 1s integral to the delivery of ambulance services.

3. k.) Other Protective Services

[t is recommended applicants not use this general protective category, and

instead select a more specific response function from this schedule (i.e., Police,
Fire, Disaster and Emergency Services, and Ambulance and First Aid).



3.1.) Reginal and Community Airport Facilities and Equipment

. Primary runway, cross-wind runways, secondary runways, and taxiways, and
runway extensions,

. Aprons

* Primary taxiway from main/terminal apron to runway

. Airport buildings, including terminals and storage areas/sheds

» Development areas, access roads, fencing and drainage.

) Lighting and navigation equipment

3. m,) Common and Equipment Pool

. Equipment used primarily to maintain a qualifying asset or system:
Backhoe loaders street sweepers
Excavators’ tandem trucks
Loader/skid steers Tractors
Gravel trucks tractor-mounted equipment
Motor graders vacuum trucks
Sanding trucks ice resurfaces
Wastewater cameras pickup trucks
Snowplow
J Small and ancillary equipment used to provide services in connection with a
qualifying asset:
Furniture Appliances
Meter reading equipment radios

3. n.) Infrastructure Management Systems

Infrastructure management systems capable of recording and retrieving information on
various types of infrastructure, including key infrastructure characteristics and condition,
on a consistent basis to assist systematic infrastructure planning and management,
including:
J Purchase of computer hardware and software to facilitate the Municipal
Infrastructure Management System (MIMS) or other infrastructure systems.
. Collection and input of data

3. 0.) General Government and Administration

Municipal halls or administrative buildings
Public works facilities

Maintenance equipment buildings

Sand and salt storage sheds

Animal control facilities and shelters

Fuel storage tanks



. Operational services buildings
. Telecommunication infrastructure (e.g. fibre optic or copper cable, radio, cell
towers, satellite links).

3. p.) Public Health and Welfare

Daycare centres

Seniors Centres

Family and community support facilities
Youth centres

Cemeteries

3. q.) Parks, Recreation and Sports Facilities

. Recreational and sports facilities, including baseball diamonds, swimming
pools, ski areas (except for those that serve professional or semi-professional
sport facilities that are primarily commercial operations).

Campground facilities

Playgrounds and equipment

Permanent park facilities

Public wharves, docks, and piers

Trail systems

3.r.) Libraries

Library buildings
3. s.) Other Community and Recreation

Cultural or community centres
Convention or trade centres
Exhibition buildings
Performing arts facilities
Museums and Art galleries
Tourist facilities

Designated local heritage sites
Zoo facilities
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3. t.) Other

. Land betterment costs (i.e. rehabilitation, reclamation, and remediation) on
land owned by a municipality or eligible entity, where the betterment activities
are intended to address/mitigate health and safety concerns (with or without a
resulting capital asset).



Federal Gas Tax Fund Breakdown (Capital)

2019 Statement of Funding & Expenditures Total forward $351,754.00
2020 Allocation $ 50,000.00
Total FGT Funding available 2020 $401,754.00
Municipal Sustainability Statement of Funding & Expenditures
Total forward $144,972.00
2020 Allocation — MSI portion $143,254.00
-BMTG portion $ 20.760.00
Total MSI/BGTG Funding available 2020 $308,986.00
Total Capital Funding available 2020 §710,740.00
RECOMMENDED ACTION:

A
Initials show support- Reviewed by: Manager: C.A.0 0 [




