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Leanne Walmsley

‘rom: Angela Duncan <duncan.angela.ad@gmailcom>
sent: August 05, 2020 8:46 PM

To: undisclosed-recipients:

Subject: AUMA Villages West Update

Hello Mayors, Councillors, and CAQ's,

I'hope that you are all having a great summer and taking some time to enjoy the nice weather. I took a bit of a
break from the ordinary myself and joined our President, Barry Morishita, for part of his AUMA summer tour. I
had the pleasure of visiting various communities and meeting amazing people in Northwestern Alberta,
including the Villages of Berwyn, Hines Creek, Rycroft, and Hythe. I must say, we have some strong, unique,
and resilient communities that have come up with innovative ways to deal with local issues in these challenging
times. I also gained valuable insights that will help me advocate on behalf of villages. | am hoping to join him
for at least one more day on the tour to visit some more of our amazing villages.

It has been a very busy time at the AUMA, and we arc working hard to advocate and provide resources for our
members. Below is a little bit about what we are currently working on.

Municipal Leaders Caucus

Our MLC in Fairview, held last week, was a huge success. There was alot of great information and networking.
We have 4 more MLC's planned throughout August to help us engage and communicate with everyone. We will
he in Vermillion on Aug 6, Stony Plain on Aug 11 (will be available virtually as well), Nanton on Aug 19, and
sylvan Lake on Aug 20. Topics of discussion include physician recruitment and rural healtheare, policing,
Local Government Fiscal Framework, a fair deal for municipalities and more! Click here to register or for more
information.

Assessment Model Review

You may have heard that the province is doing an assessment model review for pipelines and wells, Many
counties and MD's are very concerned about what this means for them and it will definitely have an impact on
urban municipalities as well. AUMA is currently determining the impacts on our members, working on a
position, preparing a submission for the province, and compiling information and advocacy materials for our
members. To help inform our position and submission, as well as to provide information and understand the
impact on our members, we will be holding a town hall in the near future. Please watch for information on this
as it will come up very quickly and your direction is important. I have also heard some concerns about what this
will mean for ICF's. I will point out that the province has made it clear that ICF's are about cost sharing, not
revenue sharing, so this should not impact ICF's.

Policing

[ know that many are waiting for information on the rollout of new resources from the police costing model.
The province put out an update on the new resources that have been allocated thus far. Municipalities were not
consulted on the roll-out of these resources, we have expressed our concerns about this to the province, We
continue to advocate for no pay without say. The Interim Police Advisory Board has now met 3 times. We have
alot to cover and will be looking for your input and feedback in the near future. There should be a survey
~oming out in early September and I would really appreciate it if you can take the time to fill it out and give us
_our feedback.

COVID-19 Funding




AUMA is happy that last week the province announced COVID-19 funding for municipalities. I will not get
into the details as the funding model is a little tricky. President Morishita sent out an email last week detailing
the info and there were quite a few that the province sent out as well. We are pleased that the government took
many of our recommendations into account when determining funding needs and allocation. Please let us know
if you need help sorting out the grants and their requirements,

Convention

Registration is open for our 2020 Convention. The convention will be held virtually this year, with the
possibility of some in-person attendance. We will be making a decision on the final format by the end of next
week. We have an exciting lineup including a Keynote from Peter Mansbridge! Even if you cannot attend in
person, I hope that you are able to attend virtually.

LAEA

We are disappointed that the province has passed Bill 29 without including the changes proposed by the
AUMA. You can read our full statement here. We are continuing to advocate on this matter as local democracy
and the sanctity of our elections is extremely important. We belicve that the changes made will allow big
money, including unions and corporations, to heavily influence local elections. In addition, the high donation
limit and the fact that a person can donate the maximum amount of $5000 to an unlimited number of candidates
allows for "slates" of candidates.

As you can see, we have been extremely busy, and there are many more items that we are working on as well. If
you have any questions on these or anything else, please feel free to ask me. Twill point out that the province is
making changes and passing legislation at a record pace. We are often not given very much, if any, notice of
upcoming changes. Timelines for feedback and consultation are tight, sometimes only 2 weeks. This makes it
very difficult to review the information and changes, figure out the impact on municipalities, and formulate a
position and advocacy plan. It has also made it difficult to engage with our members. So, please reach out to me
if there is something going on that is affecting your community that you think the AUMA should be aware of I
really do appreciate it.

Also, Director for Villages West is up for election this year. T am happy to announce that 1 will be running for
re-¢lection for both Director of Villages West and Vice President for Villages and Summer Villages. I truly
hope that I have served you well and that you will place your frust in me again as both Director and Vice
President.

Sincerely,

Angela Duncan

Deputy Mayor, Alberta Beach

Director-Villages West, AUMA

Vice President-Villages & Summer Villages, AUMA
780-868-5103

duncan.angela.ad@gmai].com
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July 29, 2020

The Assessment Model Review engagement process began in January 2020 and has been jointiy led
by Municipal Affairs and the Associate Ministry of Energy and Natural Gas. The last of four meetings
involving representatives from these ministries, industry, and municipal associations took place in
May. The meetings were attended by three AUMA representatives, as well as four RMA
representatives. The following industry organizations also participated:

Canadian Association of Petroleum Producers (CAPP)
Canadian Energy Pipeline Association (CEPA)
Explorers and Producers Association of Canada (EPAC)
Canadian Property Tax Association (CPTA)

The process was embargoed at the request of the provincial govemment. All participants agreed to
refrain from sharing information or discussions with anyone outside of the direct participants (including
members).

According to the provincial government, the aim of the current Assessment Model Review process is
to modernize the assessment model for regulated properties for wells and pipelines, and develop
options for assessment model changes that take into account current costs, economic circumstances,
and industry practices with a view to enhancing industry competitiveness while also ensuring the
ongoing viability of municipalities. The assessment model review only included the asset classes for
wells and pipelines. The asset classes for machinery and equipment (M&E) are out of scope for this
review.

Municipal Affairs developed four scenarios of how the assessment of wells and pipelines could be
changed, and then presented these to the working group for feedback. Each of the scenarios
proposes to significantly reduce the assessment value of these properties through changes in
depreciation rates.

Ifimplemented, each scenario will have far-reaching impacts on municipal tax revenue, primarily for
rural municipalities where wells and pipelines represent a large portion of the local assessment.

https://auma.ca/news/update-provincial-industrial-property-assessment-model-review-amr ~ 2020-08-17
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Urban municipalities would be less directly impacted, but the reduction in rural property assessment
would result in urban municipalities becoming responsible for a greater share of provincial education
property taxes. Most notably, the proposed changes to the assessment model could have regional
impacts and the potential for negative impacts on municipal viability.

Since the conclusion of the meetings, Municipal Affairs staff have been formally briefing government
ministers and MLAs on the engagement process. Briefings included the models developed, data,
analysis, and stakeholder feedback discussed during working group meetings.

The provincial assessor just advised that the briefing period has concluded and the embargo has
been lifted. Municipal Affairs plans to move forward the outcomes of the Assessment Model Review
for consideration by decision-makers by the end of August 2020.

AUMA’s Advocacy

From now until the end of August, AUMA, together with RMA, will engage in direct advocacy with the
Minister of Municipal Affairs, other relevant ministries (Energy, Economic Development and Trade,
etc.), MLAs, and relevant opposition critics. AUMA’s advocacy will be principles-based and solution-
oriented. RMA’s advocacy will emphasize the disastrous impacts implementation of any scenario will
have on rural municipalities.

Also, representatives of CAPP wilt be invited to the next AUMA Board meeting o discuss possible
solutions that could be mutually beneficial for industry and municipalities. We acknowledge that
industry needs support, but on a temporary basis, that incents investment and employment growth.
Temporary financial supports that do not change the fundamentals of assessment should be
considered.

AUMA will be developing information/communication packages for members on the Assessment
Model Review to assist in understanding the impacts and providing tools to use in providing feedback
to MLAs and Ministers.

If you have any questions, please contact AUMA’s Advocacy staff at advocacy@auma.ca.

Back to news

https://auma.ca/news/update-provincial-industrial-property-assessment-model-review-amr ~ 2020-08-17
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Notifications

COVID-19: Alberta is in Stage 2 of relaunch. Continue acting safely to prevent the spread
while supporting Alberta businesses. Find out how.

Home — Government — Connect with government — Government news
Jul 28,2020

Media inquiries

Billion-dollar investment to help municipalities
create jobs and cope with COVED-19 patt

Municipalities will receive $1.1 billion to build core infrastructure that will get Albertans working,
support municipal and public transit operating costs and create thousands of good-paying jobs now.

S e iy

https://www.alberta.ca/release.cfm?xID=72914E15595B2-FF50-B006-CES6F8D1173C2...  2020-08-17
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L-R: Minister Madu, Minister Mclver, Premier Kenney, Mayor Iveson, Tanva Thorn, vice president of the Alberta Urban

Municipalities Association, and Al Kemmere. Calgary's mayor, Naheed Nenshi, called into the news conference.

Alberta’s government is providing municipalities with $500 million in additional funding to build
shovel-ready infrastructure projects starting in 2020, creating thousands of jobs as part of Alberta’s
Recovery Plan. In addition, Alberta will match $233 million in federal funding to support municipal
operating costs during the pandemic and $70 million to support public transit operating costs — for a
total of $606 million under the Safe Restart Agreement.

“The past five months have been tough for Albertans as we faced the global coronavirus
recession, the unprecedented collapse of energy prices, and the COVID-19 pandemic. But
Albertans are resilient, and Alberta’s Recovery Plan is a bold plan to build, diversify, and
create jobs. This investment will provide municipalities with the funding they need to get
through this crisis, create good jobs now, and build the infrastructure that will fuel
economic growth in our province for generations to come.”

Jason Kenney, Premier

The $500-million municipal stimulus program, which boosts municipal infrastructure funding by
almost 30 per cent, will create an estimated 2,500 jobs from projects that will begin construction in
2020 or 2021.

Municipalities and Metis Settlements may begin applying for funding to build roads, bridges, water
and wastewater treatment plants, and other important infrastructure that would not have been built in
2020 or 2021 without the stimulus.

“Alberta’s communities play a critical role in our economy and we want to help them get
shovel-ready projects into the ground immediately to create jobs, drive economic growth
and improve Alberta’s competitive position. We're also asking municipalities to reduce
taxes and red tape to make it easier to start up a new business, speed up approvals for
development permits and make their municipality a better place to invest. Together, we’ll
continue to make Alberta the best place to live and do business in North America.”

Kaycee Madu, Minister of Municipal Affairs

“Alberta’s government is investing in roads, bridges, water and wastewater infrastructure
that Albertans want and need, diversifying our economy and creating thousands of jobs in
the process. I look forward to working with our municipal partners to build worthwhile
projects that help develop and grow new economic sectors, and create much-needed jobs
today.”

https://www.alberta.ca/release.cfm?xID=72914E 15595B2-FF50-B006-CE56F8D1173C2...  2020-08-17
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Ric Mclver, Minister of Transportation

Even before the municipal stimulus program, Alberta had committed $1.85 billion in Budget 2020 for
municipalities including the Municipal Sustainability Initiative (MSI) and $244 million from the
federal government’s Gas Tax Fund.

“The effects of the COVID-19 pandemic have forced Albera’s municipalities into a
position where we need operating assistance for the first time ever. This partnership will
not only allow us to meet our immediate operating concerns, but will also create jobs
while providing needed infrastructure within our city. When we say, ‘we’re all in this
together,” this announcement is proof that it’s more than just words.”

Naheed Nenshi, mayor, City of Calgary

“As COVID-19 has created many economic challenges in our society, this announcement
is a great demonstration of partnership between all levels of government and will go a
long way to help stimulate the Alberta economy. This will also create an opportunity to
address the infrastructure needs and increased operating costs in our rural municipalities,
as well as provide much-needed jobs for our residents.”

Al Kemmere, president, Rural Municipalities of Alberta

“This is welcome news for our economic recovery efforts. We are grateful that the
Government of Canada and the province heard our pleas for financial relief and
understand the key role municipalities play in keeping essential services going during this
time of crisis.”

Don Deson, mayor, City of Edmonton

“Supporting municipalities during this time of financial difficulty is critical to the
successful relaunch of the Alberta economy. AUMA is pleased with the commitment of
new funding over and above previously announced provincial support. We are
encouraged the government recognizes the challenges municipelities face and the need
for operational support from the province to ensure municipal services are maintained
and municipalities are well-positioned to help lead Alberta’s economic recovery.”

Barry Morishita, president, Alberta Urban Municipalities Association

Alberta’s Recovery Plan is a bold, ambitious long-term strategy to build, diversify, and create tens of
thousands of jobs now. By building schools, roads and other core infrastructure we are benefitting our
communities. By diversifying our economy and attracting investment with Canada’s most competitive

https://www.alberta.ca/release.cfm?xID=72914E15595B2-FF50-B006-CES6FRD1173C2... 2020-08-17
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tax environment, we are putting Alberta on a path for a generation of growth. Alberta came together
to save lives by flattening the curve and now we must do the same to save livelihoods, grow and
thrive.

Quick facts

* This $500-million in additional municipal infrastructure is part of the more than $10 billion
infrastructure spending announced as part of Alberta’s Recovery Plan.
* This spending also includes:
> $6.9 billion Budget 2020 capital spending
o $980 million accelerated for Capital Maintenance and Renewal
> $200 million for Strategic Transportation Infrastructure Program and water infrastructure
projects
° $600 million in strategic infrastructure projects
° 1.5 billion to build the Keystone XL pipeline

Related information

Municipal Stimulus Program

Multimedia

Watch the news conference
Listen to the news conference

ALBERTA'S
RECOVERY |

Media inquiries

« Tim Gerwing
587-508-1503

hitps://erww.alberta.ca/velease.cfm?xID=72914E 15595 B2-FF50-B006-CES6F8D 1 173C2...  2020-08-1 7
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Press Secretary, Municipal Affairs

© 2020 Government of Alberta
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AUMA statement on Bill 29: Provincial
government has rejected principles of local
democracy

511 327 125

July 22, 2020

Last month, AUMA asked the provincial government to respect the principles Alberta’s municipat
leaders endorsed to safeguard fair and democratic local elections. We are deeply disappointed the
government has chosen to proceed without incorporating our feedback for amendments to Bill 29;
Local Authorities Election Amendment Act (LAEA) 2020.

This decision demonstrates a iack of respect for the role of municipal councils, our democratic
mandate, and Alberta’s voters, resulting in the potential for profound negative consequences for
democracy in Alberta’'s communities.

To ensure a level playing field, we asked the government to make three simple changes to their
amendments to the LAEA:

1. Keep big money from manipulating local elections by setting contribution limits that are
achievable and realistic for grassroots supporters.

2. Allow municipalities to continue setting bylaws for candidates to disclose their full donor list and
the amounts contributed before the municipal election date in 2021.

3. Make third-party advertising accountable by outlining clear declarations of contributors and by
limiting the contribution amounts.

The provincial government has outright rejected our first two requests and deferred a decision on the
third item until a later date. Without these changes, there is now the strong potential to introduce big
money and partisan politics to influence the upcoming 2021 municipal elections.

On numerous occasions, we met and communicated with Minister Madu and the Ministry of Municipa!
Affairs in an effort to help them understand the importance of our feedback, since legislative
amendments must preserve the local, non-partisan, democratic processes that Albertans expect,

In the Municipal Affairs 2018-19 annual report, Minister Madu is quoted as saying, “Alberta’s success
lies in the prosperity of its many vibrant municipalities. To fuel that prosperity, municipalities need a
positive partnership with the provincial government and long-range planning to meet their community
priorities.”

https://auma.ca/news/auma-statement-bill-29-provincial-government-has-rejected-princip... 2020-08-17
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We consider the Ministry of Municipal Affairs’ role to include advancing and championing
municipalities’ best interests. AUMA originally provided support to the provincial government's
announcement about changes to Bill 29 because we were assured by the Ministry of Municipal Affairs
that they were willing to consider reasonable amendments to make local democracy more
accountable, Better consultation is needed.

Areal commitment by Municipal Affairs to collaborate with AUMA and its membership is the only way
forward to rebuild the prosperity of our communities and our province,

Please direct media inquiries to:
Carla Putnam Kerr
Communications Manager, AUMA
780-668-2436

Back to news

https://auma.ca/news/auma-statement-bill-29-provincial-government- has-rejected-princip... 2020-08-17
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2020 AUMA Convention
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Event Details Program & Speakers

The 2020 AUMA Convention - Together We Can!

The 2020 AUMA Convention is coming, and this year's theme is Together We Can!
We are excited to announce that Peter Mansbridge will be our opening keynote speaker!

While this year's event might look a bit different, members across Atberta will continue to gather for
the same great content, even if we all aren't under the same roof.

Our full convention is going to be offered virtually this year. However, if provincial restrictions for
in-person events ease, we will allow each urban municipal member to send one individual to attend
in-person. If necessary, we will follow up with our members at the beginning of August to modify a
virtual registration to an in-person registration.

Registration for convention is now open and grants access to:

Dialogue sessions with provincial Ministers,

Two exciting keynotes,

Resolutions,

Board elections,

Award winning entertainment,

Virtual networking events, and

A week of education sessions leading up to the live event September 24th & 25th (one day
shorter than our regular program).

Wednesday, September 23:
Evening Welcome: 6:30 pm to 7:30 pm

Thursday, September 24:

Morning program: 9:00 am to 12:00
Afternoon program: 1:00pm to 4:30 pm
Evening event: 6:00 pm to 8:00 pm

https://auma.ca/events/2020-auma-convention : 2020-08-17
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Friday, September 24:
Morning only: 9:00 am to 12:30 pm

Registration will also provide urban elected officials the opportunity to vote on resolutions and Board
elections. Elected officials must be registered as attendees to participate in voting. *Please note,
administrators and non-members are not permitted to vote.

We know that our members are currently facing financial restraint, so we have significantly lowered
our typical registration fees for this year:

Virtual Member registration fee: $100
Virtual Non-member registration fee: $200

Stay tuned for more exciting speaker announcements in the coming weeks!

Hotel Cancellations

The 2020 AUMA Convention is going virtual! If you had previously booked a room, we have worked
with the Convention hotels to make the cancellation process as easy as possible. You can find the
details for each hotel below. Please note, confirming cancellation of reservation is the respansibility of
the municipality/organization that booked the room.

Marriott Calgary Downtown

If you made a reservation in the AUMA room block with the Marrioft, please be advised that your
reservations will be cancelled and you can expect to receive deposit refunds to the original form of
payment over the coming weeks. If you do not receive a refund by the first week of August, please
reach out to the hotel directly.

Hyatt Regency Calgary

If you made a reservation in the AUMA room block with the Hyatt Regency, please be advised that
your reservations will be cancelled and you can expect to receive deposit refunds to the original form
of payment over the coming weeks. If you do not receive a refund by the first week of August, please
reach out to the hotel directly.

Fairmont Palliser

If you made a reservation in the AUMA room block with the Fairmont Palliser, please be advised that
your reservations will be cancelled and you can expect to receive deposit refunds to the original form
of payment over the coming weeks. If you do not receive a refund by the first week of August, please
reach out to the hotel directly.

Westin Calgary

If you made a reservation in the AUMA room block with the Westin Calgary, please be advised that
your reservations will be cancelled and you can expect to receive deposit refunds to the original form
of payment over the coming weeks. If you do not receive a refund by the first week of August, please
reach out to the hotel directly.

https://auma.ca/events/2020-auma-convention 2020-08-17
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Delta Bow Valley

If you made a reservation in the AUMA room block with the Delta Bow Valley, please be advised that
your reservations will be cancelled. No deposits were taken for rooms booked at this hotel. If you do
not receive confirmation that your reservation was cancelled, please call the hotel directly.

Hotel Le Germain

If you made a reservation in the AUMA room block with the Hotel Le Germain, please be advised that
your reservations will be cancelled. No deposits were taken for rooms booked at this hotel. If you do
hot receive confirmation that your reservation was cancelled, please call the hotel directiy.

Date

September 24 - 25, 2020

Add to calendar

Back to all events

hitps://auma.ca/events/2020-auma-convention 2020-08-17



