Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: January 25, 2021

Originated By: Leanne Walmsley, Chief Administrative Officer

Title: Municipal Stimulus Program (MSP) Red Tape Reduction Report
2020.

File: 0413

BACKGROUND/PROPOSAL:

What is red tape?

The Government of Alberta defines red tape as unnecessary time and resources spent by
citizens and businesses to comply with regulatory and administrative requirements
imposed by legislation; regulations; and associated policies, forms, and guides. More
specifically for the purposes of the MSP, red tape reduction means actions taken in
support of the following objectives:
e Make it easier to start up a new business in your community.
e Streamline processes and shorten timelines for development and subdivision
permit approvals.
e Make your community a more attractive destination for new investment and/or
tourism.
What do municipalities need to do?
Municipalities are required to make measurable progress in at least one of these areas,
develop a red tape reduction plan, and report it to Municipal Affairs using this form by
February 1, 2021. For the 2020 report only, if no progress was made in 2020,
municipalities must still complete the section indicating their plans to meet this
commitment in 2021.

Municipal Affairs will review the submitted plan and determine whether it is sufficient
based on the actions identified and the circumstances of the municipality. Please include
any information Municipal Affairs should be aware of when reviewing you plan. The
2020 Red Tape Reduction Report must be approved by the Minister before the 2021 MSP
payment will be released. Municipalities will undertake their plan and must report on
concrete programs using a separate form by February 1, 2022.

The actions listed below are examples of ways that local governments may choose to
reduce red tape, but municipalities are not limited to these examples. Based on your local
circumstances, you can develop any plan or action that achieves one or more of the
objectives cited above. You are encouraged to take as many steps as reasonable to
enhance the environment in your community for local investment.
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DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES

COSTS/SOURCE OF FUNDING (if applicable)

RECOMMENDED ACTION:

The Council approve the Red Tape Reduction Report under the Municipal Stimulus
Program (MSP) for 2020 as presented.

(Initials show support- Reviewed by: Manager: C.A.O. [1.»\) |




Municipal Stimulus Program (MSP)
Government Red Tape Reduction Report Template - 2020

Municipalities that receive funding under the MSP are required to reduce red tape. This template has been developed to
provide guidance about the province's expectations for municipalities to reduce red tape to further advance our shared
objective of returning our economy to prosperity.

The requirement to reduce red tape is not related to individual MSP projects. Municipalities may reduce red tape in ways that
are entirely unrelated to MSP projects.

What is Red Tape?
The Government of Alberta defines red tape as unnecessary time and resources spent by citizens and businesses to comply
with regulatory and administrative requirements imposed by legislation; regulations; and associated policies, forms and
guides. More specifically for the purposes of the MSP, red tape reduction means actions taken in support of the following
objectives:

¢ Make it easier to start up a new business in your community.

e Streamline processes and shorten timelines for development and subdivision permit approvals.
* Make your community a more attractive destination for new investment and/or tourism.

What do municipalities need to do?

Municipalities are required to make measurable progress in at least one of these areas, develop a red tape reduction plan, and
report it to Municipal Affairs using this form by February 1, 2021. For the 2020 report only, if no progress was made in 2020,
municipalities must still complete the section indicating their plans to meet this commitment in 2021.

Municipal Affairs will review the submitted plan and determine whether it is sufficient based on the actions identified and the
circumstances of the municipality. Please include any information Municipal Affairs should be aware of when reviewing your
plan. The 2020 Red Tape Reduction Report must be approved by the Minister before the 2021 MSP payment will be released.
Municipalities will undertake their plan and must report on concrete progress using a separate form by February 1, 2022.

The actions listed below are examples of ways that local governments may choose to reduce red tape, but municipalities are
not limited to these examples. Based on your local circumstances, you can develop any plan or action that achieves one or
more of the objectives cited above. You are encouraged to take as many steps as reasonable to enhance the environment in
your community for local investment.

Submission

Summary:
e Complete this form, and ensure it is approved at the appropriate level within the municipality.

o You are required to indicate how your municipality intends to reduce red tape in 2021.

¢ E-mail the completed form to ma,municipalstimulus@gov.ab.ca by February 1, 2021 by clicking on the "Submit to

E-mail" button below.
e Take action to reduce red tape.

* Report on the concrete progress you have made to reduce red tape using the 2021 Red Tape Reduction Report
Template, and submit it to Municipal Affairs by February 1, 2022.

This template, the MSP program guidelines, and other program resources are available at www.alberta.ca/municipal-
stimulus-program.aspx.
If you have any questions regarding this template or the MSP, please e-mail ma.municipalstimulus@gov.ab.ca.

About this Form

Adobe Acrobat or Adobe Reader can be used to complete this form. Open the form in Acrobat or Adobe Reader, and fill out
the form electronically. When you are finished, click "Save Form" to save a copy of the form for your records. Press the

"Submit to E-mail" button to send the completed form as an attachment to ma.municipalstimulus@gov.ab.ca . Scanned copies
of the form will not be accepted.

Please note that you must use the text boxes to elaborate on your plans or the report will not be considered
sufficient.




IMunicipality Information 2020-RTR Reporting Year

Municipality Name HINES CREEK

Date Jan 13, 2021

1. Please indicate any steps your municipality has taken to reduce red tape in 2020. Please note that MSP funding is NOT
conditional on reducing red tape in 2020, though any steps you have taken to reduce red tape should be noted. Use "+" and "-"
buttons beside each objective to see example actions.

a) Make it easier to start up a new business. EI

|:| Implement incentives to encourage new businesses.
Streamline or speed up processes for obtaining a business licence.

Review the process for establishing a business and eliminate any unnecessary municipal requirements.

Work with neighbouring municipalities to establish common business licensing systems, or recognize business licences from other
Alberta municipalities.

Establish a paperless process for business licence applications, and/or an option for electronic payment of application fees.

Create a section on the municipality's website providing information on how to start a business, including municipal licensing
requirements and application forms, process documents, and/or other gnidance documents.

Review and evaluate municipal regulatory requirements to limit and mitigate unintended impacts on small business.

Work with neighbouring municipalities to coordinate bylaws for weight restrictions, noise restrictions, dust abatement requirements,
or other factors that impact commercial/industrial activity.

Consult with a local post-secondary institution about how to help students establish new businesses after graduation.

OUONDORN OO

(Please specify briefly
OIS and elaborate below)

Please elaborate on your response, including metrics and performance targets..

The Village of Hines Creek does not require businesses to be licensed. Traffic Bylaw, Utility Bylaw, Tax Rate Bylaw as well
as Utility Account Applications are available on the website, or Village staff will email/fax or you can pick these documents up
in person.

b) Streamline processes and shorten timelines for development and permit approvals. EI

l:] Establish internal targets for issuing subdivision application decisions that are faster than legislated timelines.
Establish internal targets for issuing development permit decisions that are faster than legislated timelines.

Prepare process summaries and checklists of required materials for subdivision and development permit applications.
Update the municipal website to clearly communicate subdivision and development permit approval processes.
Establish an online application process for subdivision and development applications.

Establish an electronic payment system for subdivision and development permit applications.

NNNRO

Other (Please specify bricfly
© and claborate below)

[

Please elaborate on your response, including metrics and performance targets.

As all Development and Subdivision application timelines are outlined in bylaws we can shorten the development permit
process by making all the forms needed on our website, help developers in person, by phone or by email so that no delays to
the timelines in submitting the applications to the Municipal Planning Commission. Subdivision documents can be obtained at




our office or through our website. The Village of Hines Creek has obtained Mackenzie Municipal Planning Commission to be
our Subdivision Authority.

¢) Make your municipality a more attractive destination for new investment and/or tourism. i N |

Implement incentives for new investment or tourism, such as new property tax incentives now allowed under the Municipal
Government Act.

Develop an action plan to reduce red tape with clearly defined objectives, actions, and targets, and make it available on the
municipality's website.

Partner with neighbouring municipalities to promote investment and economic development opportunities at a regional level.
Develop and implement asset management policies, plans, and strategies to ensure infrastructure supports long-term economic
growth.

Develop measures of economic activity supported by municipal capital assets (such as roads) and incorporate into asset management
plans.
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Assess how the community's long-term plans align with and support Alberta's long-term economic strategies.

Other (Please specify briefly
and elaborate below)

[]

Please elaborate on your response, including metrics and performance targets.

The Village of Hines Creek is part of a regional tourism board, Mighty Peace Tourism Association. Inter municipal
development plans are in place with our neighboring community. Agreements have been formed to operate our Doctors
Clinic, Regional Landfill as well as we partner to bring to our community fire services, 911 services as well as Seniors Lodge
housing.

2. How do you plan to measurably reduce red tape in 2021? Please check all that apply. Please note that a refund of MSP funding
may be required if there is insufficient progress in reducing red tape in 2021. Use "+" and "'-" buttons beside each objective to see
example actions.

a) Make it easier to start up a new business. .: |
I -

Implement incentives to encourage new businesses.
Streamline or speed up processes for obtaining a business licence.

Review the process for establishing a business and eliminate any unnecessary municipal requirements.

Work with neighbouring municipalities to establish common business licensing systems, or recognize business licences from other
Alberta municipalities.

Establish a paperless process for business licence applications, and/or an option for electronic payment of application fees.

Create a section on the municipality's website providing information on how to start a business, including municipal licensing
requirements and application forms, process documents, and/or other guidance documents.

Review and evaluate municipal regulatory requirements to limit and mitigate unintended impacts on small business.

Work with neighbouring municipalities to coordinate bylaws for weight restrictions, noise restrictions, dust abatement requirements,
or other factors that impact commercial/industrial activity.

Consult with a local post-secondary institution about how to help students establish new businesses after graduation.
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Other  (Please specity bricfly)

b) Streamline processes and shorten timelines for development and permit approvals. |Z|



Establish internal targets for issuing subdivision application decisions that are faster than legislated timelines.
Establish internal targets for issuing development permit decisions that are faster than legislated timelines.

Prepare process summaries and checklists of required materials for subdivision and development permit applications.
Update the municipal website to clearly communicate subdivision and development permit approval processes.
Establish an online application process for subdivision and development applications.

Establish an electronic payment system for subdivision and development permit applications.
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Other (Please specify briefly)

¢) Make your municipality a more attractive destination for new investment and/or tourism. EI

Implement incentives for new investment or tourism, such as new property tax incentives now allowed under the Municipal
CGovernment Act.

Develop an action plan to reduce red tape with clearly defined objectives, actions, and targets, and make it available on the
municipality's website.
Partner with neighbouring municipalities to promote investment and economic development opportunities at a regional level.

Develop and implement asset management policies, plans, and strategies to ensure infrastructure supports long-term economic
growth,

Develop measures of economic activity supported by municipal capital assets (such as roads) and incorporate into asset management
plans.

Assess how the community's long-term plans align with and support Alberta's long-term economic strategies.
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Other  (Please specify briefly)

d) How do you intend to measure the results of your actions? Include a brief description of your action(s), baseline data (your current
state) and quantitative targets. For example:

e  We plan to review our processes for approving business licenses. Currently it takes a new business with a complete application approximately 4
weeks to obtain a license. We hope through our process review to bring that down to 2 weeks.

» We partner with two neighbouring municipalities to network with businesses and share economic development opportunities in our region. We
intend to expand this group to include one more municipality.

We plan to review our processes for approving development permits. Currently it takes 17 days to approve a completed
development permit. We hope to help the process prior to the application being submitted to make sure all requirements are
clear and in place so time delays requesting more information will not be needed, which slows down the permit process.

3. Is there anything else you wish to share about your municipality's efforts to reduce red tape, or your municipality's unique
circumstances regarding red tape reduction?

We are a small Village with limited personnel and budget to implement some of the suggestions to reduce red tape. Great
progress has been made to bring our community this information on our website. Limited Internet has presented problems
with residents being able to download forms. We have forms on hand as well at our office and residents are getting better at
seeking these resources through our website.
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