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April 21, 2021

Honourable Kaycee Madu

Minister of Justice and Solicitor General
424 Legislature Building

10800-97 Avenue

Edmonton, Alberta T5K 2B6

Dear Minister, Madu:

Re: County of Paintearth’s Support for the RCMP

Our Council wishes to advise they are also not in support of the Government of Alberta’s initiative to
replace the RCMP with an Alberta Provincial Police Service (APPS) as affirmed in Mayor Turner's letter
from the Town of Morinville.

Council agrees that by revising the Police Act, the outcomes as identified through the review can be
achieved such as improving the public's trust in policing, ensuring an effective complaint process, and
having a more harmonious relationship between the police and all communities within Alberta.

Council too has concerns with the province establishing an APPS despite 65% of respondents indicating
non-support. The costs of transitioning to an APPS are unknown and the increased operating costs will
undoubtedly be borne by the municipalities. The municipalities are currently bearing a substantial amount
of policing costs and are not willing to accept unknown additional increases that will be inevitable from a
transition to an APPS. This simply cannot be done within a short time frame to offer the expertise and
services currently provided to Albertans by the RCMP.

Our County has developed a collaborative relationship with our local RCMP detachment over many years
and is satisfied with the level of service and degree of responsiveness received and their involvement
with the communities located in the County. Council echoes and encourages the Government of Alberta
to abandon the transition study and redouble efforts to work with the RCMP to achieve better outcomes.

Yours truly,

COUNTY OF PAINTEARTH NO. 18

Stan Schulmeister
Reeve

cc: The Honourable Jason Kenney, Premier
MLA Nate Horner, Drumhelier- Stettler
MP Damien Kurek, Battle River-Crowfoot
Mr. Curtis Zablocki, Commanding Officer for Alberta, RCMP
AUMA Members
RMA Members
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TOWN OF EDSON

Office of the Mayor

May 5, 2021
VIA EMAIL: ministryofjustice@gov.ab.ca

Office of the Minister
Justice and Solicitor General
424 Legislature Building
10800 - 97 Avenue
Edmonton, AB T5K 2B6

Attention: Honourable Kaycee Madu
Dear Honourable Madu:
Re: Letter in support of the RCMP

Please accept this letter as Edson Town Council’s support for the Royal Canadian Mounted
Police (RCMP) and in opposition of the Provincial Government’s recent proposal of an Alberta
Police Force.

While the Province suggests that the switch from the RCMP to an Alberta Provincial Police
Service (APPS) will not cost municipalities more financially, we do not believe this is realistic.
Who will bare the cost of this service? Currently, Edson RCMP operate out of a Federally owned
building. Should there be a switch to an APPS, who would assume the cost of a new
detachment? Not to mention all of the other infrastructure that would be required to build an
APPS. It does not seem feasible that these costs would not end up being borne by the
municipality and their residents and that these would not exceed the current costs of providing
RCMP services, given the significant investments that would be required and the loss of Federal
Funding.

Currently, the RCMP is our largest budgetary item, and this cost only keeps growing as the
Provincial Government takes away sources of revenue and downloading additional costs to us.
The Province has recently decreased the percentage of revenue from fines that municipalities
receive. This money was used by the Town to directly offset the cost of policing. Further, just
this year we received a bill from the Provincial Government for the provincial portion of Biology
Casework Analysis Agreements expenses. A cost that was not the responsibility of a municipality
in the past and was given to us with little to no notice. These cuts and downloads increase costs
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to our Town by ~$350,000-$400,000; equating to a 3.5%-4% tax increase for our residents.
Given this, what protections would be in place to ensure municipalities are not continuously
charged more under an APPS model? It seems more realistic that it would only be a matter of
time before more costs were downloaded to municipalities for operation of the APPS.

We have worked hard as a municipality to build a strong working relationship with our local
RCMP Detachment. They are our partners and an integral part of our community. We are happy
with the level of service our RCMP provide and their participation within our community.

We strongly encourage the Provincial Government to use the funds dedicated to researching an
APPS, towards building stronger relationships with the RCMP and the Federal government to
achieve desired outcomes. The Province repeatedly encourages municipalities to work with each
other and come up with new and collaborative ways to provide programs and services to our
residents in a cost-effective manner. We implore your Government to do the same and work
with your Federal counterparts to achieve the Province’s goals related to the RCMP and Policing
and to emulate the principles in which they ask of municipal governments within the Province.

Yours truly,

TOWN OF EDSON

Mayor Kevin Zahara
[krp

cc: The Honourable Jason Kenney, Premier
The Honourable Ric Mclver, Minister of Municipal Affairs
Mr. Martin Long, MLA West Yellowhead
Mr. Gerald Soroka, MP Yellowhead
Mr. Curtis Zablocki, Commanding Officer for Alberta, RCMP
AUMA Members
RMA Members
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April 6 2021

Honourable Kaycee Madu

Minister of Justice and Solicitor General
424 Legislature Building

10800 ~ 97 Avenue

Edmonton, AB T5K 2B6

Dear Minister Madu,
Re: Alberta Provincial Police Service Transition Study

On behalf of Town of Didsbury Council, | am writing to advise you of our Council’s ongoing support for the Royal
Canadian Mounted Police (RCMP) as our province's police force of choice. As well, please know that our Council
opposes the creation of an Alberta provincial service to replace the RCMP.

In listening to and reviewing the presentations from the recent AUMA/RMA Policing Summit in February of 2021,
the opening presentation by you, our Minister of Justice and Solicitar General, spoke of “citizens demanding
democratic, community-based policing, a renewed commitment to improving policing in the province, and the need
for police to work with community partners and citizens to ensure effective community policing.” Minister Madu, |
am pleased to say that our community has democratic, community-based policing, our detachment meets with us
regularly as part of their commitment to optimal two-way communication that invites, welcomes, and listens to our
input, and our detachment also works with our municipality and our citizens as community partners. Your comment
on your “Why Now” PowerPoint slide at the Summit references the “impact of George Floyd’s death and public
outery,” an American policing situation, “calls to defund the police,” which to many means to add funds to social
supports in policing situations, and “concerns of systemic racism,” an issue our entire country continues to work to
address and resolve. We believe there is no support shown that an Alberta police service would solve any of these
issues any more effectively than the RCMP.

On your “Reforming Police - What are we doing now” slide presenation, | offer the following observations:
Improve Public Trust in Policing: We believe there is trust in our municipality and that it is not lost and/or
diminishing.

Meodern Governance Framework: The RCMP presentation by Deputy Commissioner was excellent; the RCMP
present an impressive modern governance framework that constantly evolves with changing times, again displayed
in our community.

Effective Police Complaints Process for Alberta: We all constantly work on better complaint processes, including
the provincial government and our local municipal government here in Didsbury. The RCMP presentation displayed
information about (and Didsbury experiences and is part of these) annual performance plans,
community/detachment commander relationships, community reporting templates, and community policing
advisory committees. We believe that working with the RCMP as the Alberta police force of choice is more likely to
succeed than setting up yet another entity who will have to build from scratch, is costing millions to explore, and
will cost hundreds of millions more to implement.
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Town of Didsbury

Improve relationship with Indigenous Peoples: This is an important and prioritized initiative across our country, not
justin our province, and, again, the RCMP are most likely to succeed with the current initiatives they have underway
in their system that display their commitment to improving relationships throughout the communities they serve.

Direct consultation with municipalities regarding the creation of an APPS has been limited. PwC's Phases, Activities,
and Timelines indicate there have been envisioning workshops and interviews from October 12 through December
18, 2020. Of note our community was not invited to participate (and we have had an RCMP detachment in our town
for 25+ years) and, in speaking with colleagues in our region (who have also had RCMP detachments in their towns
for many years), | have heard no one indicate they participated in these workshops and interviews. If municipalities
who are served by RCMP detachments are excluded from this conversation, valuable information and feedback is
left unheard from affected municipalities.

The Policing Transition Study being undertaken by our province is in response to the Fair Deal Panel’s (FDP)
recommendation #14: Create an APS to replace RCMP. The FDP reported that 68.5% of respondents were from
Calgary and Edmonton regions. Calgary and Edmonton have their own police services, which should be considered
when studying the transition from the RCMP. Another FDP finding was that only 35% of respondents supported the
idea of creating an APS.

Finally, in the Alberta Police Federation survey from October of 2020, it was found that “replacing the RCMP is
viewed as a feast helpful measure tested to improve Alberta’s place in Canada.” Only 8% say replacing the RCMP
helps a lot, only 6% support replacing the RCMP, 81% of Albertans served by RCMP are satisfied with the service
they receive, and 70% of Albertans oppose replacing the RCMP with an expensive new provincial police service.

There is so much convincing support for the RCMP in Alberta, and, with the strong and effective RCMP that serve
us so well in Alberta, our Council supports the programs, initiatives, and progress of the RCMP in meeting our
community’s policing demands. | again reiterate our Council’s support for the RCMP remaining as Alberta’s police
force of choice.

On behalf of Council,
Yours truly,
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Rhonda Hunter
Mayor

Cc: Nathan Cooper, MLA Olds-Didsbury-Three Hills
Town of Didsbury Council
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COUNTY OF ST. PAUL

5015 — 49 Avenue, St. Paul, Alberta, TOA 3A4
www.county.stpaul.ab.ca

Our Mission - To create desirable rural experiences

May 6, 2021

Honorable Kaycee Madu

Minister of Justice and Solicitor General
424 Legislature Building

10800-97 Avenue

Edmonton, Alberta

T5K 2B6

RE: County of St. Paul Support for the RCMP

Dear Minister Madu,

The County of St. Paul Council wishes to join the Municipality of Crowsnest Pass, the
Town of Morinville, the County of Paintearth No. 18 and the City of Magrath, in
expressing our disappointment with the Government of Alberta’s unwillingness to accept
the results of its own review process and that it seems to be continuing on the path of
replacing the RCMP with an Alberta Provincial Police Service (APPS).

Our local RCMP detachment’s current level of service and degree of responsiveness, in
addition to their community involvement meets our County resident’s needs quite
suitably. Furthermore, the collaborative nature that our local RCMP encompasses with
our County Council by regularly meeting to review performance plans and projects,
gives them a positive recognizable presence within our County.

The bureaucratic provisional expenditure that would be required to complete such a
change to a Provincial Police is concerning, as the transition costs are inadequately
explained, the County worries that operating costs will inevitably rise, resulting in
increased costs borne by Municipalities. These additional costs will require additional
taxation onto our County residents for us to be able to repay the Province for the Police
funding model.

There has been no conclusive proof that an APPS would result in better outcomes,
particularly with the expected increase in costs. With our current challenging economic

Phone: 780-645-3301
Email: countysp@county_stpaul.ab.ca



times, our Council would like to see your government take time to listen to municipal
stakeholders as well as the respondents of the Fair Deal Panel's consultations, cancel
the transition study, and increase the efforts to work with the RCMP in achieving better
outcomes through the Police Act review.

Sincerel%
s

Steve Upham
Reeve

CC: The Honorable Jason Kenny, Premier

The Honorable Ric Mclver, Minister of Municipal Affairs
Rachel Notley, Leader of the Opposition

David Hanson, MLA, Bonnyville — Cold Lake — St. Paul
Glenn van Dijken, MLA, Athabasca — Barrhead — Westlock
AUMA Members

RMA Members

Phone: 780-645-3301
Email. countysp@county.stpaul.ab.ca



