AGENDA OF THE REGULAR MEETING OF THE COUNCIL OF THE VILLAGE OF HINES CREEK, held in
Council Chambers January 10, 2023 at 7:00 P.M.

1. CALL TO ORDER

2. AGENDA

3. MINUTES
a. Minutes of the Regular Meeting of Council December 20, 2022

4. UNFINISHED BUSINESS
a. Fire Hydrant Barrier Options (0401)
b. Joint Meeting with Peace River School Division Board of Trustees (0113)

5. REPORTS
a. Chief Administrative Officer Report (0101)
b. Council Committee Reports (0101)

6. FINANCIAL
a. Bank Reconciliation Month Ending December 2022 (0212)
b. Peace Library System Requisition 2023 (0906)

7. ACCOUNTS PAYABLE
a. Account Payable (0214)

8. BYLAWS

9. NEW BUSINESS
a. Prairie Disposal Ltd. Garbage Collection (1001)
b. Clear Hills County Trade Show Booth (0126)
¢. Dr. Harley (Robert) Irvine License Agreement (0601)
d. Victim Services Redesign (0805)

10. ITEMS FOR DISCUSSION

11. ITEMS FOR INFORMATION
a. Discontinuance of Winter Air Ambulance Service (0804)
b. Healthcare Improvements Update (0601)
¢. Community Futures Newsletter December 2022 (0502)
d. Fairview & Area Interagency (0130)

12. CLOSED SESSION

13. ADJOURNMENT




MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE VILLAGE OF HINES CREEK, held

in Council Chambers December 20, 2022 at 7:00 p.m.

Present: Mayor Reintjes
Deputy Mayor Bjornson
Councillor Rimmer
Attending:  Chief Administrative Officer Walmsley
Executive Assistant Lund
CALL TO ORDER
Mayor Reintjes called the meeting to order at 7:00 p.m.
AGENDA
C-599-22 RESOLUTION by Deputy Mayor Bjornson to adopt the agenda for the
December 20, 2022 Regular Meeting of Council. CARRIED.
MINUTES
a. Minutes of the Regular Meeting of Council December 6, 2022
C-600-22 RESOLUTION by Councillor Rimmer to adopt the minutes of the Regular
Meeting of Council on December 6, 2022 with the following correction:
“C-583-22 RESOLUTION by Councillor Rimmer to schedule Incident
Command Systems (ICS) Training 100 on January 23, 2023 held at the
Municipal Complex with Alen Alan Stebbing from the Alberta Emergency
Management Agency (AEMA). CARRIED.”
CARRIED.
UNFINISHED BUSINESS
a. Clear Hills County Request for Consideration
C-601-22 RESOLUTION by Deputy Mayor Bjornson to receive the response from
Clear Hills County for the Request for Consideration as information.
CARRIED.
b. Application for Subdivision
C-602-22 RESOLUTION by Councillor Rimmer to approve the Application for
Subdivision Railway Plan 4060 E.O.; Pt. NW 32.83.4.W6M and
OT31.83.4.6¢ as presented. CARRIED.
REPORTS
a. Chief Administrative Officer Report
Council recessed at 7:28 p.m.
Council reconvened at 7:45 p.m. with all members and administration present.
Executive Assistant Lund left the meeting at 7:46 p.m.
C-603-22 RESOLUTION by Deputy Mayor Bjornson to table the Chief

Administrative Officer Report until later in the meeting as an Item for
Discussion. CARRIED.



MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE VILLAGE OF HINES CREEK, held

C-604-22

FINANCIAL

C-605-22

C-606-22

C-607-22

in Council Chambers December 20, 2022 at 7:00 p.m.

b. Council Committee Reports
1. Peace Library Systems
2. North Peace Housing Foundation

RESOLUTION by Deputy Mayor Bjornson to receive the Council
Committee Reports as information. CARRIED.

a. Bank Reconciliation Month Ending November 2022

RESOLUTION by Councillor Rimmer to receive the Bank Reconciliation

Month Ending November 2022 as information. CARRIED.

b.  Audit Letter of the Financial Statements of the Village of Hines Creek Year
Ending December 31, 2022

RESOLUTION by Deputy Mayor Bjornson to receive the Audit Letter of

the Financial Statements of the Village of Hines Creek Year Ending

December 31, 2022 as information. CARRIED.

c. Financial Statement Month Ending December 2022

RESOLUTION by Deputy Mayor Bjornson to receive the Financial
Statement Month Ending December 2022 as information. CARRIED.

ACCOUNTS PAYABLE

C-608-22

a. Cheque Listing for Council

RESOLUTION by Councillor Rimmer that Council receives for
information the Accounts Payable report for the period of December 7,
2022 to December 20, 2022, cheques 20220662 to 20220686 totaling in the
amount $109,358.98 (One hundred nine thousand three hundred fifty eight
dollars and ninety eight cents). CARRIED.

Executive Assistant entered the meeting at 8:08 p.m.

NEW BUSINESS

C-609-22

a. FCSS Funding Application 2022 and Funding for 2023

RESOLUTION by Councillor Rimmer to forward a letter to Clear Hills
County requesting interest in jointly operating a Family and Community
Support Services (FCSS) program. CARRIED.



MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE VILLAGE OF HINES CREEK, held

C-610-22

C-611-22

C-612-22

C-613-22

C-614-22

in Council Chambers December 20, 2022 at 7:00 p.m.
b. Joint Use Planning Agreement (JUPA)

RESOLUTION by Councillor Rimmer to forward a letter to Peace River
School Division requesting a meeting to discuss a Joint Use Planning
Agreement. CARRIED.

c. Hines Creek Playschool Society — Lease Agreement

RESOLUTION by Councillor Rimmer to enter into a 3-year Lease
Agreement with the Hines Creek Playschool Society to lease the area
commonly known as the Curling Lounge from January 1, 2023 to
December 31, 2026, this will include a shared use of the Hines Creek
Fitness Center entrance, into the lobby to access the second floor in the sum
of $1,500.00 a year. CARRIED.

d. Policy 200-43 Tax Recovery Procedures

RESOLUTION by Deputy Mayor Bjornson to adopt the Administration
Policy 200-43 Tax Recovery Procedures as presented. CARRIED.

e. 50" Anniversary Annual Figure Skating Carnival

RESOLUTION by Councillor Rimmer to forward a letter to Hines Creek
Figure Skating to approve donation request of ice time at the Dave Shaw
Memorial Complex Arena on March 10* to 12", 2022 for the 50t
Anniversary Annual Figure Skating Carnival, and to approve lifting the
netting around the rink for this one-time special event. CARRIED.

f. Zavisha Sawmills Ltd. Christmas Party

RESOLUTION by Councillor Rimmer to approve a one-time exception on
rental of the Dave Shaw Memorial Hall and Kitchen in the amount of
$100.00 due to a planned power outage at the Seniors Drop-in Center on
December 22, 2022. CARRIED.

ITEMS FOR DISCUSSION

C-615-22

a. Chief Administrative Officer Report

RESOLUTION by Councillor Rimmer to receive the Chief Administrative
Officer Report as information. CARRIED.

ITEMS FOR INFORMATION

C-616-22

Mighty Geocache Hunt & Photo Contest

Alberta Public Safety & Emergency Services — Victim Services
Viability Warning Lights You Can’t Ignore

Alberta Precision Laboratories — Community Lab Services Transition
AHS — Air Ambulance Access to Spirit River During Winter Months

o po o

RESOLUTION by Deputy Mayor Bjornson to receive items a to e as
information. CARRIED.



MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE VILLAGE OF HINES CREEK, held
in Council Chambers December 20, 2022 at 7:00 p.m.

CLOSED SESSION
C-617-22 RESOLUTION by Councillor Rimmer that Council closes the meeting to
the public at 9:23 p.m. as per FOIP Section 17 Personnel. CARRIED.

Chief Administrative Officer Walmsley and Executive Assistant Lund were
present during the Closed Session.

C-618-22 RESOLUTION by Deputy Mayor Bjornson that Council reverts to regular
session at 9:32 p.m. CARRIED.

C-619-22 RESOLUTION by Councillor Rimmer to pay-out Vacation Pay to
employees as presented. CARRIED.

C-620-22 RESOLUTION by Deputy Mayor Bjornson to adopt the Personnel Policy
1100-19 Vacations as presented. CARRIED.

ADJOURNMENT
Mayor Reintjes adjourned the meeting at 9:33 p.m.

Hazel Reintjes, Mayor

Leanne Walmsley, Chief Administrative Officer



Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: January 10, 2023

Originated By: Delayna Lund, Executive Assistant

Title: Unfinished Business — Fire Hydrant Barrier Options
File: 0401

BACKGROUND/PROPOSAL:

Council requested research on barrier options to protect Fire Hydrants within the Village
of Hines Creek.

Public Works provided pictures of Fire Hydrants in the Village, and admin has provided
Council with a price sheet of different types of barriers. This list of barrier options is
from January of 2022, pricing may differ in 2023.

One issue to consider is how Public Works will snowplow around fire hydrants once a
barrier is potentially placed.

COSTS/SOURCE OF FUNDING (if applicable)
Please refer to Barrier Options speadsheet.

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN
O Make the Village of Hines Creek an attractive and desirable place to live.
[0 Create an environment where residents and business feel valued and
comfortable airing their concerns, and that their problems, ideas, and inputs are
valued.
O Being progressive and open to innovative ideas.
O Financially sound management that utilizes public funds efficiently and
effectively.
M Not Applicable

RECOMMENDED ACTION:
That Council receive the Fire Hydrant Barrier Options as information.

‘ Initials show support- Reviewed by: Manager: C.A.O.
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Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: January 10, 2023

Originated By: Leanne Walmsley, Chief Administrative Officer

Title: Joint Meeting (hybrid) with Peace River School Division (PRSD)
Board of Trustees

File: 0113

BACKGROUND/PROPOSAL:

The PRSD Board of Trustees would like to invite Council and CAO to participate in their
annual Joint Board Municipality meeting scheduled for February 1, 2023, at 7:00 pm.
To make these meetings more meaningful, they have changed the format.

PRSD’s purpose is to provide services and enhance students learning. To support their
students, they partner with municipalities and others, i.e., Town of Grimshaw and Holy
Family Catholic Regional Division; they have joint use agreements with several
municipalities as well as other partners to provide trades training. Even with those
partnerships, there are concerns, for example, lack of adequate funds for mental health
supports for their students.

They are feeling the effects of lower enrollment in their schools which is an indication of
a declining population in the region. Their government funding is tied to students, and we
have no way to increase it but their costs are not going down. Carbon tax is one of the
items that has to be paid but takes money out of the division with no return.

Are there issues municipalities are facing that the school division can assist us with in
some way? They believe forming partnerships and supporting each other will be
beneficial for everyone, especially students.

A Google link will follow to RSVP to the meeting. Additionally, add one or two items of
concern in our municipality that we would like to discuss

By working together, we may come up with creative ideas which will benefit all of us.
Please complete and submit the form by January 16, 2023.

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES

Attached is the Municipal Administrators Session on Joint Use and Planning Agreements
which we do not have with the PRSD. Deadline for Joint Use Agreements to be
submitted to the Government is June 2023.




Also attached is previous Fairview School Division No. 50 Facility Joint Use Agreement
and Bylaw No. 411. A Bylaw of the Village of Hines Creek, in the Province of Alberta,
for the purpose of entering into a Joint Use Agreement with the Fairview School
Division No. 50 for facilities owned by the two parties to this agreement.

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

M Make the Village of Hines Creek an attractive and desirable place to live.
M Create an environment where residents and business feel valued and
comfortable airing their concerns, and that their problems, ideas, and inputs are
valued.

M Being progressive and open to innovative ideas.

M Financially sound management that utilizes public funds efficiently and
effectively.

O Not Applicable

RECOMMENDED ACTION:

That this Council ask the PRSD put on the February 1% Board of Trustees and
Municipalities Joint Meeting a Joint Use Agreement between PRSD and the Village of
Hines Creek.

Initials show support- Reviewed by: . Manager: CAO. L) |




adminassistant@l_\inescreek.com

— — —————————
From: Walker, Delainah <walkerd@prsd.ab.ca>
Sent: Friday, December 23, 2022 4:58 PM
To: adminassistant@hinescreek.com
Subject: Re: Joint Use Planning Agreement

Hi there,

This would be a perfect item for our joint meeting in February. We look forward to working with you! Merry Christmas!!

On Fri, Dec 23, 2022 at 11:11 AM <adminassistant@hinescreek.com> wrote:

Good Morning Delainah,

Please find attached a letter from the Village of Hines Creek Council regarding a Joint Use Planning Agreement between
the Village and the Peace River School Division.

Stay warm and have a Merry Christmas

Regards

Kimberley Kuntz

Administrative Assistant

Village of Hines Creek

780-494-3690
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Welcome to Joint Use and Planning o
Agreements
As we have a large group, we have muted everyone's microphone. This is not to

limit your participalion but to reduce background noises or echoes during the
presentation.

If you have any questions, please use

+  Chat. The "talk” bubble lcon is localed al the at the boltom cenler of your screen,

Alternatively, if you are calling in, please send use an email lo Shelley.Der@igov.ab.ca

with your queslions,
Video (when possible) is preferred to help everyone to get to see sach other
better.

This session will be recorded and made available on our website.

Aoertan

Agenda

*  Welcome and Introductions
+ Whatis a JUPA?
= Background and Govemance
« School Board Background/Current
* Who needs to be involved in the JUPA discussions?
« Example (from Parkland Community Planning Services)
= School Board Planning for School Siles
« Municipal Planning for School Sites
+ Resaurces {Q8A)

Avertan




Examples from Central Alberta

Thank you to Parkland Community Planning Services and
Local Government Administrator's Association.

The examples attached are excerpts from webinar held on September
29, 2022 hosted by LGAA. Materials used with permission from LGAA
and PCPS.

Aoerbon

2022-12-01

Disclaimer

This presentation is provided for
informational and guidance purposes. This
presentation is not direction to
municipalities, is not intended for use as a
template and does not constitute legal
advice.

Alvertnn

Acknowledgement

First, | acknowledge that Alberta includes the traditional
territory of the signatories to Treaty 6, 7 and 8.

| also acknowledge the Métis people of Alberta, who have a
deep connection with this land.

Atperban




Background —What is a JUPA?

+ Agreement between one or more municipalities
and one or more school boards on how they
will work collaboratively to manage:

l &
e L - RSt emid

e b

2022-12-01

Section 670.1

Under 670,1(3) the agreement must contain provisions:
a, Establishing a process for discussing malters relating lo reserve lands in the
municipality
= Planning. development and use of school sites an reserve lands
= Transfers of reserve lands under S 572 and 673
— Disposal of school sites
Serviaing of school sites on reserve lands
= Usa of municigal ad school faciilles an playing fields on reserve Jands, including
masntenance of fagiidles and field and payment or fees or liabilites
. Respecting how the municipality and school boards will work collaboratively
Establishing a process for resolving disputes, and
Timeframe for regular review of the agreement
May include olher pravisions under the Municipal Gavernment Act and the Educalion
Act and olhers thal the parties deem necessary.
Aberton

o a0

Fa

Some Common Question
e _7”##_ =

-~ We have an existing Jaint Use Agreement {JUA) with our local ot
school board, can we use it as the JUPA?

el

k = JUPks are intended s9 an agreeniant to juinlly plan and discuss avange of matters ralated to 13

e —t fand and schacl buldings, Soms of the cantent of yoor JUA can be aeed i the JUPA hawever the
S soope mw; under a JUPAis broader, pa—

e N _..—“‘"- __.._.-',
——— TSN
"/We dan’t have a school in aur municipality, do we still need a JUPA?
C - Vas yoor misiciality s inchided in e bousubary of eta o mrm stisal boards wihin -
P the grience, A JUPA is requined and iy can werk wih ethor mencaltiss -
o = that are purt of the same school boord I

—

S —
N o o

Atberton




2022-12-01

School Boards Current

= School boards are:

* Responsible to govern the affairs of
the school authority under s
the Education Act,

= Advocates for students to ensure
education is given a high priority.

10

-
ASBA Zonas i ’ j [[ gl &
| Today, there sr2 42 schoal boards i Alberta

i ¢ 42 public sehool boards

| + 17 separate school boards, and —AL_ { .
\
| = |l hone scliool boarts
‘}1 Hea peing tool: https iwwwa -boards-

N and-sonesfschool-bosly/ * o
[ Y] '-'H'—‘._l stheol Jurisdiclion Maps - View and Print Maps {alberta.ca)

T3 fsba o
1 8 tap
2sbaiancS ey werdmy
hanzboaz e an-suy 20




JUPA Governance — Who to Involve?

» Agreement is about overall relationship and broad parameters —has
elements of policy
— Defining the roles of elecled officials and administrations of the
municipalities and the school boards.
— Setting operalional programs for compleling, updating or reevalualing
plans and policies lo guide administration, councils and boards
» Some decisions — like approving a school site in the Municipal
Development Plan — cannot be delegated from a municipal council,
nor can a school beards decisions for programming at its schools

" Averton

2022-12-01

13

What’s a building envelope and a site

e = 0y

agm tpn
i

ache
...l 1"5 i

Sub-Regional Approach Hyhrid-Reglonal Approach
Municipal Maps {albert
15 ria.ca) Atverton
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Example from Central Alberta

Thank you to Parkland Community Planning Services and
its member munioipalitics (Villages of Alix, Big Valley, Clive,
Towns of Bentley, Penhold, Ponoka and the Summer Village
of Parkland Beach) for partnering to produce “Guide for
Creating Joint Use and Planning Agreements”

* The examples attached are excerpts from webinar held on
September 29, 2022 hosted by Local Government Administrator's
Association. Materials used with permission from LGAA and PCPS,

2022-12-01

1 Aperton
17
Facility Use and Access
= Clearly identifying buildings, spaces and = Fees for using shared facilities (Joint use
Facilites that ane covered in agrasment does not mean free)
{must inchude if on reserve land) * Insurance requlrements
* Identifying times available for use by the *  Custodial and maintenance responslbllities
partles (not during prime user hours or *  Access to equipment in the space/facility
during school hauis) +  Responsibillty for damages
* Defining eligible users and activities *  Maintenance of playing fields and grounds
* Setting expectations for users
* Booking procedures ~shared or left to each
facllity/party
18 Adberton



2022-12-01

19

School Board Planning for Schools

School boards prepare a Ten-Year Facllitles Plan and a Three-Year Capital
Plan for Alberta Education.

Ten-Year Facilities Plan is an analysis of existing facilities that includes
utilization and anticipated need for program delivery.
Three-Year Capital Plan establishes the school board's needs and priorities

(based on such things as facility lifecycle, population forecasts and school
utilization) for approval and funding by the Province.

Aoerton

20

School Board Planning for Schools

Process is outlined in the School Capital Manual. The current version is
Guidelines for Planning School Sites 2016

Capital planning approval process is competitive across the Province,
emphasizing well defined needs, suitable sites, and readiness to move to
construction by the school board in partnership with the municipality.
Process does allow for partnerships {e.g. shared library) {or recreation
facllity, library, municipal offices and post secondary institutions)

Apertan

21



School Board Planning for Schools

Site ReadIness Checklist in the School Capital Manual — Critical tool to
secure funding for new school buildings develaped with input from both
the municipality and school which:
— Confirms if the site is serviced, flat and has road access
— Identifles mandatory characteristics of the site {e g. not on contaminaled land, not in
flood plain)
~ Links the timing to release funds for a project to the schaol board having a ownership of
a parcei

Checklist Is at Guidglings for Planning School Sites 2016

Aserton

2022-12-01

22
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Municipal Planning for Schools

Statutary and non-statutory plans can be used to show school sites —
includes Municipal Development Plan (MDP) s. 632 and Area Structure
Plans (ASP) s. 633 as well as outline/concept plans

Plans are used differently by each municipality ~for example, maps in an
urban MDP tend to be more detailed than those in a rural MDP

Every municipality plans differently. Some MDPs do not include maps, and
nat all municipalities use ASPs, outline/concept plans

Aoerbon

23

24

Municipal Planning for Schools

Resenves not
required 5. 663

0 Acren =4

Raad Ulities,
Ew S 662

Environmental
Reserve lands
3.881

MR, SR. & MSR
S 656

Atbertan

24




Municipal Planning for Schools

* Money in place of reserve ~available as a tool to obtain land where
needed but has limitations

* Value paid by landowner who owes the reserve is likely to be less than
what is needed to buy the land in the desired location

* land developers and economics of creating new neighbourhoods
influences the location and timing of new school sites

2022-12-01

» Abertan
25
Model Agreements
* Three models created and available for use as Word documents in the
“Guide for Creating Joint Use and Planning Agreements”
* Pros
— Designed to meet legislative requirements
— Draw on the experience of other municipalities and existing samples
— Written for smaller urban and rural municipalities
* Customizable - these have had a basic legal review for structure only.
Please refer any agreements to both legal counsels.
2 Alverton
26

Model Agreements

*  Based on one municipality *  Husad on one municipafity  + Based on a single school
and school boards operating and school boards operating board and all munjcipalities
In that municpality i that municlpality In its boundary.
*  Regional interactions *  Reglonal interacoons *  Reduted content compared
by Al ny to Model A and Model B
to Involve athers as sltuation 10 involve others a5 €ltuation  «  Siructured for no sharing af
requires reguires fadilities and limited annual
*  Structured for municipalities  +  Reduced content compared i ian b schaol
that have facilities to share o Model A koand and municipalities
with the sthool boards = Stritured for municipalities +  Where there is a schoof,
that have na faclitles ta Madel A should be used by
ahare with the sehonl boards the school board and that
municipality
7w Jd'(but«n
27



Some Thoughts on Getting Started

* Contact potential partners for inclusion in working committee

* Start with broad principles and move into details

* Collect infarmation to share/exchange {e.g. schools and municipal
facilities, existing agreements and arrangements, current plans, student
enrolment humbers) ta assist in discussions and understandings

Meet as a committee to develop a process, timelines, and responsibilities
to draft an agreement for review by School Board(s) and Municipality

» Aoerton

2022-12-01

28

Grant Funding

Municipalities can apply to the Alberta Community Partnership to
* access funding for mediation support in the development of
agreements with lacal school boards.

@ The deadline to apply for funding under the Mediation and
Cooperative Pracesses stream [s February 3, 2023.

‘9  Weblinkis: Alberta Community Partnership | Alberta.ca

» Atpertin

29

Resources

. ﬁﬁ Edﬁm Planning and Building Schools: www.alberta.ca/planning-

. %ildelmns rg F!anmgf %mal Sites (2016) Govemmenl of Alberta Guidelines

. uupmmunla!:on Fact Sheet Jojm Use and Flanming ngreemems {zugn Albarla
uricipal Alfairs a.j*-, oper. gibs ublications/municipal-govarnme
J5e-ana ann i3 £

30 Advertan

30
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Questions?

2022-12-01
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BY-LAW NO. 411

A BY-LAW OF THE VILLAGE OF HINES CREEK, IN THE PROVINCE OF
ALBERTA, FOR THE PURPOSE OF ENTERING INTO A JOINT USAGE
AGREEMENT WITH THE FAIRVIEW SCHOOL DIVISION NO. 50 FOR
FACILITIES OWNED BY THE TWO PARTIES TO THIS AGREEMENT

WHEREAS, the Village of Hines Creek, in accordance with
Section 113(1)(a) of the Municipal Government
Act, Revised Statutes of Alberta 1980, and
amendments thereto, may pass a by-law for
entering into agreements for joint use of a
public building considered to be of benefit to
the respective Municipality and School Division;

WHEREAS, the Council of the Village of Hines Creek is
desirous of entering into such an agreement;

NOW THEREFORE, THE COUNCIL OF THE VILLAGE OF HINES CREEK,

IN THE PROVINCE OF ALBERTA, DULY ASSEMBLED, ENACTS AS
FOLLOWS:

1. That, the Mayor and Municipal Manager of the
Village of Hines Creek be and are hereby
empowered to execute an agreement similar to
the form attached and marked "Schedule A",
between the said Village of Hines Creek and
the Fairview School Division No. 50 for the
purpose of providing facilities as a common
resource for use by the Division and the
community,

2. That, this by-law shall come into effect on
the date of final passing hereof.

Read a first time this _4%% day of Macey , 1991 A.D.

Read a second time this _gg*’ day of (M@q ;, 1991 A.D.
. , , \ £
Read a third time and finally passed this Y hday of

Maff , 1991 A.D.
L L~ | ®

L. Rimmer - Mayor

(jﬁfiﬂz;z;‘?ﬂigéx/ ‘II'

F. Kary “Municipal /Manager




AGREEMENT regarding the joint usage of facilities for recreation
purposes: i

BEIWEEN: Failrview School Division #50
AND Hines Creek and District Recreation Board

IT IS HEREBY AGREED that the Fairview School Division #50 and the Hines
Creek and District Recreation Board shall co-operate to facilitate the
maximum use of their facilities in the promotion of school and community
recreational programs.

1,

The School and grounds shall be placed at the disposal of the Hines
Creek and District Recreation Board during the hours when they are
not normally in use, without charge.

The Hines Creek and District Recreation Board facilities except fac-
ilities which are rented to private clubs e.g. Curling Club shall

be placed at the disposal of the school for instructional purposes
during school hours, without charge.

The agreement to be governed by the following guidelines:

1.

gt

174

10.

11.

(a) All activities of recreation groups which require the use
of the sthool buildings, grounds, and equipment shall be
sponsored and arranged by the Recreation Board or director.

(b).All activities of school board groups which require the
use of recreation facilities, grounds and equipment shall
be sponsored and arranged by the School Board or its Director.

Gyms shall be used for recreational purposes only, e.g. physical
recreation, cultural activities such as drama or music, display
or work produced.

Community hall or gym shall not be used, under a joint usage
agreement for public functions, performances, etc., for which an
eutry fee is charged. Such usage is a matter for negotiatiom
between the spousoring body and the appropriate Board.

Classrocms shzll be used only for instructional purposas, e.g.
lectures, gun safety programs, etc.
L]
)
A Recreation group shall request the use of specific items of ’
school equipment, which may be denied or permitted by the school
invelved. -

School board groups shall request the use of specific itecs of
recreation equipment, which may be denied or permitted by the
Recreation Board or it director

Willful damage to a facility used by a group shall result in
exclusion from the facility of that group, at the discrerion of
Boards. Damage - retrebution by group.

Damage’to equipment wiil be made good by fepair ot replacenent at
the discretion of the Board which owns the equipment by the groun
involved or the sponsoring Board.

Buildings will be opened or closad by the caretaker or a person
acceptable to the caretaker and who has been so authorized by the
approprlate Board in advance. Such substitute will obtain the
key and return it to the caretaker.

The caretaker or his delegate as in Section (9) shall remain in
the facllity throughout the period of use.

If the regular caretaker has to be present he shall be paid by
the Board which runs the facility.

The caretaker or his delegate as in Section (9) has full respon-—
sibility and authority to close a facility and have a group re-



12.

13.

14.

15.

moved from the facility 1f, in his opinion, the facility is
being abused by the group.

A facility which is used outside of its normal hours of use
shall be cleaned only before its normal use. It will not be
cleaned prior to its additional use.

The Board owning a facility shall have priority in the use of
that facility and shall set up its own schedule for that facility.

In the event of an emergent use by a Board of its own facility
this will take priority over the scheduled use by the other Board
This should be minimal with 24 hours notice.

No organized use of a Board's facilities b& another Board shall
be made without prior approval by the representative of the
owning Board.

5. This agreement will continue for a period as is mutually agreeable to
the Boards concerned and is subject to revision from time to time by
both Boards.

6. Cancellation - 3 months notification by either Board to cancel the

above agreement. i

|

Secretary Chairman
Fairview School Division #50 Fairview School Division #50
Director Chairman

Recreation Board Recreation Board



Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: January 10, 2023

Originated By: Leanne Walmsley, Chief Administrative Officer

Title: Financial —-Bank Reconciliation Month Ending December 2022
File: 0212

BACKGROUND

Bank Reconciliation for the month ending December 31, 2022

Tax Arrears Bank Account 3-01-00-130-00

Balance Shown on Bank as of November 30, 2022,
2022-12-31 Interest Earned
Balance on Hand December 31, 2022,

Notice Demand Account 31 — Day 3-01-00-133-00
Balance Shown on Bank as of November 30, 2022

2022-12-31 Interest Earned
Balance on Hand December 31, 2022

Notice Demand Account 60- Day 3-01-00-134-00
Balance Shown on Bank as of November 30, 2022

2022-12-31 Interest Earned
Balance on Hand December 31, 2022

Notice Demand Account 90-Day 3-01-00-135-00
Balance Shown on Bank as of November 30, 2022

2022-12-31 Interest Earned
Balance on Hand December 31, 2022

Total Interest Earned — November 2022

Tax Arrears $ 72,919.48
NDA 31 day $ 169,863.31
NDA 60 day $ 829,943.04
NDA 90 day $ 784,924.32
Artificial Ice Trust Account $ 30,987.19
General Account $ 494.888.10

Total Balance on Hand in Bank — December 2022

$ 72,645.72

b 273.76
$ 7291948

$ 169,182.64
$ 680.67
$ 169,863.31

$ 826,582.36
$ 3.360.68
$ 829,943.04

$ 781,712.87
$ 321145
$ 784,924.32

$ 10,021.26

$2,383,525.44




ATTACHMENTS

December 31, 2022, General Bank Reconciliation

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

O Make the Village of Hines Creek an attractive and desirable place to live.
O Create an environment where residents and business feel valued and
comfortable airing their concerns, and that their problems, ideas, and inputs are
valued.

O Being progressive and open to innovative ideas.

M Financially sound management that utilizes public funds efficiently and
effectively.

O Not Applicable

RECOMMENDED ACTION

Resolution by Council to receive the Bank Reconciliation’s as information, for the month
of December 2022 as presented.

| Initials show support- Reviewed by: Manager: cA0 L |




VILLAGE OF HINES CREEK Page 1 of 1

ﬂ@i’g*: ’ Accounts Payable Bank Reconciliation 2023-Jan-4
; 7:33:15AM
December Balance Shown on Bank Statement 578,185.57

Add Outstanding Deposits

Less Outstanding Cheques

Payee Cheque # Cheque Date Amount
BADGER DAYLIGHTING 20220114 2022-03-08 193.76
BERGGREN, ADAM 20220162 2022-04-05 75.00
HIEBERT, DAVE 20220168 2022-04-05 32.40
JOHNSON, DAWN 20220172 2022-04-05 75.00
ROBERTS, SHAUN, FURSTENW 20220187 2022-04-05 75.00
RUDAKEWICH, MICHAEL 20220188 2022-04-05 75.00
CHAYKOWSKI, SHELDON 20220558 2022-10-25 100.00
MCEWEN, KEIRA 20220567 2022-10-25 75.00
MCEWEN, RAYNA 20220568 2022-10-25 75.00
‘MUNISIGHT LTD. 20220570 2022-10-25 768.07
DURAGUARD FENCE LTD. 20220642 2022-12-06 147.84
CANADA POST CORPORTATIOM 20220670 2022-12-20 772.80
CARO ANALYTICAL SERVICES 20220671 2022-12-20 510.38
CLEAR HILLS COUNTY 20220673 2022-12-20 577.50
GEORGE LAKE AQUATIC REC.A 20220675 2022-12-20 3,500.00
HINES CREEK FIGURE SKATIN( 20220676 2022-12-20 5,000.00
HINES CREEK PART MART, TRE 20220677 2022-12-20 155.17
PEACE RIVER SCHOOL DIVISIC 20220678 2022-12-20 17,538.00
IBI GROUP 20220684 2022-12-20 3,858.75
WAJAX 20220685 2022-12-20 43,172.33
' 20220689 2022-12-22 665.66

20220693 2022-12-22 508.41

20220695 2022-12-22 199.60

RIMMER, LEN W 20220697 2022-12-22 2,750.00
BJORNSON, ALISON J 20220698 2022-12-22 2,383.80
GOVERNMENT OF ALBERTA 202100313 2021-07-15 13.00

Total Outstanding Cheques 83,297.47 (83,297.47)
And Adjustments
Your Bank Balance Should Be 494,888.10
Your Reconciled Bank Balance Is 494,888.10

Difference 0.00

0

*** End of Report ***



Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: January 10, 2023

Originated By: Leanne Walmsley, Chief Administrative Officer
Title: Financial — Peace Library System Requisition 2023
File: 0906

BACKGROUND/PROPOSAL:

The municipal local appropriation rate for 2023is $6.37 per capita. The population count
for this invoice is based on Alberta Treasury Board and Finance 2021 Official Population
Estimates.

2021 Population 300x 6.37=9%1,911.00

COSTS/SOURCE OF FUNDING (if applicable)

Invoice #2023082  January 1 — June 30, 2023 $ 955.50
July 1 — December 31, 2023 $ 955.50
Total 2023 requisition $1,911.00

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

M Make the Village of Hines Creek an attractive and desirable place to live.
[J Create an environment where residents and business feel valued and
comfortable airing their concerns, and that their problems, ideas, and inputs are
valued.

[0 Being progressive and open to innovative ideas.

M Financially sound management that utilizes public funds efficiently and
effectively.

O Not Applicable

RECOMMENDED ACTION:

That Council pay Invoice #2023082 for January 1 — June 30, 2023 for % of the 2023
Municipal Requisition for our local library in the amount of $955.50 and to refer the
agenda item to 2023 budget deliberations.

Initials show support- Reviewed by: Manager: C.AO. AN ’




=%

8301 - 110 Street
Grande Prairie, AB

S T8W 6T2
¥ Peace
o il (780) 538-4656
“Library System FAX (780) 539-5285
Invoice Date: 03-Jan-2023
Bill To: Hazel Reintjes, Mayor Invoice Number: 2023082
Village of Hines Creek
Box 421
Hines Creek, AB TOH 2A0 Billing Period: January 1 to June 30
Billing Year: 2023
| Semi - Annual Billing
r
2021 Population Count 300 Extended
Amount
Full Year Local Appropriation Rate| $6.37
Half Year Local Appropriation Rate| $3.185 $955.50
Sub-total $955.50
GST Registration # 10782 8469 RT *** GST $0.00
Invoice Total $955.50
" 2083 Y
Please make cheque payable to Peace Library System, Village of Hines Creel
quoting the above invoice number. File No.
Approved For Paymeni
GL S 74 00 }_ 00

All Payments are due within 30 days of the date of this invoice.
Late charges of 2% per month applied after 90 days L1
for each month that payment is past due. JAN 0 3 25}23

V_

Website: www.peacelibrarysystem.ab.ca E-mail: peacelib@peacelibrarysystem.ab.ca



Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: January 10, 2022

Originated By: Delayna Lund, Executive Assistant

Title: Accounts Payable / Cheque Listing for Council
File: 0214

BACKGROUND

Cheque listing for Council including cheques #20220681 to cheques #20220700 and cheques
#20230001 to Cheques #20230017 totaling $171,085.33.

ATTACHMENTS

Cheque Listing for Council

RECOMMENDED ACTION:

For Council to receive for information cheques #20220681 to cheques #20220700 and cheques
#20230001 to Cheques #20230017 totaling $171,085.33.

Initials show support- Reviewed by: Exec. Asstt 12\ C.A.0.

Oa




VILLAGE OF HINES CREEK

Cheque Listing For Council

Page 1 of 2

2023-Jan-6
11:21:41AM

Cheque Invoice Cheque
Cheque # Date Vendor Name Invoice# Invoice Description Amount Amount

20220681 2022-12-19 NORTH PEACE GAS CO-OP PAYMENT 392.55
857406 NATURAL GAS 392.55

20220682 2022-12-19 TELUS COMMUNICATIONS COMPANY PAYMENT 481.82
416864296 OCTOBER PHONE BILLS PAIDOI  481.82

20220683 2022-12-19 TELUS MOBILITY INC., ATTN: OLIVIA TRAN PAYMENT 231.08
416864297 TELUS MOBILITY BILL # 4168642  231.08

20220684 2022-12-20 1Bl GROUP PAYMENT 3,858.75
10010078 SUBDIVISION FEES 3,858.75

20220685 2022-12-20 WAJAX PAYMENT 43,172.33
2022150002578 LIFT STATION GENERATOR 43172.33

20220686 2022-12-20 WALMSLEY, LEANNE PAYMENT 58.24
2022-DEC-2022 MILEAGE 58.24

20220687 2022-12-22 WALMSLEY, LEANNE B

20220688 2022-12-22 ZWICK, JAMES

20220689 2022-12-22 OSTREM, CINDY

20220690 2022-12-22 COX, JASON |

20220691 2022-12-22 KUNTZ, KIMBERLEY R

20220692 2022-12-22 LUND, DELAYNA M

20220693 2022-12-22 BEZOVIE, DEAN M

20220694 2022-12-22 OBRIGEWITCH, STACEY N

20220695 2022-12-22 BUCK, DAKOTAL

20220696 2022-12-22 REINTJES, HAZEL S

20220697 2022-12-22 RIMMER, LEN W

20220698 2022-12-22 BJORNSON, ALISON J

20220699 2022-12-28 RECEIVER GENERAL FOR CANADA PAYMENT 15,606.07
20220015023 NOVEMBER 2022 REMITTANCE  15,606.07

20220700 2022-12-23 ATB FINANCIAL MASTERCARD PAYMENT 3,541.27
17410734 PING PONG TABLE 251.98
2022-11-11-AM  YOGA MAT 34.35
2022-FITNESS YOGA MAT 3435
2641874 HOTEL FOR AAWOA CONFEREN  189.73
41240282 MONTHLY SPOT TRACE 16.82
81448854 LOCKERS 2,997.42
866665117768 MONTHLY SPOT TRACE 16.62

20230001 2023-01-10 B & E HARDWARE PAYMENT 974.18
101-125947 PROPANE 31.49
101-125984 CHRISTMAS DECORATIONS 93.36
101-125987 BATTERIES 28.34
101-125995 CHRISTMAS DECORATIONS 85.01
101-127255 GARAGE HEATER 209.99
101-127297 FAN 99.73
101-127359 GARAGE HEATER 209.99
101-127603 HALL KEYS 97.46
101-128000 PROPANE 104.99
102-55845 FUSES 13.82

20230002 2023-01-10 BROWNLEE LLP BARRISTERS & SOLICITORS PAYMENT 593.15
541902 PURCHASE FROM CN RAILWAY 593.15

20230003 2023-01-10 CANOE PROCUREMENT GROUP OF CANADA, A PAYMENT 439.44
AB146420 SCHOOL SIGNS 439.44

20230004 2023-01-10 CASH PAYMENT 204.95



Cheque

VILLAGE OF HINES CREEK

Cheque Listing For Council

Page 2 of 2

2023-Jan-6

11:21:41AM

Invoice Cheque

Cheque # Date Vendor Name Invoice# Invoice Description Amount Amount
20230004 2023-01-10 CASH 20221231CASH PETTY CASH RECONCILATION 204,95 204.95
20230005 2023-01-10 GRIMSHAW TRUCKING L.P, PAYMENT 95.68
627195 WTP CHEMICAL FREIGHT 95.68

20230006 2023-01-10 HINES CREEK PART MART, TREVOR KERSHBAL PAYMENT 371.01
929-107722 ANTI-FREEZE GAS LINE FOR CO 13.86
929-107861 KERSONE FOR WTP HEATER 119.05
929-108319 KERSONE FOR WTP HEATER 238.10

20230007 2023-01-10 HITECH BUSINESS SYSTEMS LTD. PAYMENT 181.77
1687303 PHOTOCOPIER 181.77

20230008 2023-01-10 LUND, DELAYNA PAYMENT 263.81
20220104-DL  REIMBURSEMENT EXPENSES 263.81

20230009 2023-01-10 MIGHTY PEACE WIRLESS PAYMENT 341.04
78373 JANAURY INTERENT 341.04

20230010 2023-01-10 MUNISIGHT LTD. , ATTN: MUNISIGHT LTD ACCO!I PAYMENT 10,322.79
INV4318013 JANAURY - DECEMBER SUPPOFR 10,322.79

20230011 2023-01-10 PRAIRIE DISPOSAL LTD. PAYMENT 2,000.02
642630 MONTHLY BIN RENTAL 193.20
643109 CURBSIDE SOLID WASTE COLLE 1,806.82

20230012 2023-01-10 RIMMER, LEONARD PAYMENT 60.32
4TH QUARTER MILEAGE TO WORLSEY 60.32

20230013 2023-01-10 RMA INSURANCE PAYMENT 51,730.72
2023INSURANC 2023 INSURANCE 51,730.72

20230014 2023-01-10 SAFEGUARD BUSINESS SYSTEMS LTD PAYMENT 565.71
35218984 CHEQUE PAPER 565.71

20230015 2023-01-10 TRINUS TECHNOLOGIES INC. PAYMENT 1,253.75
RB80631-37439 MONTHLY BILLING 1,253.75

20230016 2023-01-10 UTILITY SAFETY PARTNERS PAYMENT 93.01
IN175353 ANNUAL MEMBER FEE 93.01

20230017 2023-01-10 VITALEFFECT PAYMENT 55.00
10456 MONTHLY WEB HOSTING 55.00

*** End of Report ***

Total 171,085.33



Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: January 10, 2023

Originated By: Delayna Lund, Executive Assistant

Title: New Business — Prairie Disposal Ltd. Garbage Collection

File: 1001

BACKGROUND/PROPOSAL:

Garbage is collected weekly on Monday including statutory holidays, except for
December 25 and January 1, unless notified by Prairie Disposal Ltd. garbage must be at
the curb/back alley by 7:00 AM or you risk missing collection. Please do not assume your
garbage will be collected at the same time every week. Unforeseen circumstances can
delay or speed up collection.

If your garbage is not collected on your collection day please contact Prairie Disposal at
780-539-5950 or email at dispatch@prairiedisposal.com.

We do not have a contract with Prairie Disposal for Bag Collection.

I have also attached the Frequency Asked Question (FAQ) we sent to residents in 2020
for additional information.

COSTS/SOURCE OF FUNDING (if applicable)

Year Curbside Stops | Rate per Monthly Total | Annual Total
dwelling
2021 193 $8.87 $1,711.91 $20,542.92

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN
M Make the Village of Hines Creek an attractive and desirable place to live.
M Create an environment where residents and business feel valued and
comfortable airing their concerns, and that their problems, ideas, and inputs are
valued.
O Being progressive and open to innovative ideas.
M Financially sound management that utilizes public funds efficiently and
effectively.
O Not Applicable

RECOMMENDED ACTION:
That Council receive the Prairie Disposal Information Sheet as information.

C.A.O.

Manager: I‘)A\ _

LInitials show support- Reviewed by:




1/5/23, 3:05 PM

Frequently Asked Questions

Praire-Disposal-QA.png (1000x727)

Will my rates change?
* Residential rates will remain the same
» Conunecrclal rates may change slightly; if
you wee previously heing charvged for
multiple weekly pickups vou will now
only be charged for one.
When will Garbage be collected?

» Garbage pickup will be Monday
mornings, please have garbage out by 8
a.m.
1s there a bag limit?
= Mg, a bag limit has not been set in place?
What kind of Can or Bag should I use?
« Garbage cans should Le 100L or less in
volume, with a secure lid
* Garbage bags should be durable and
measure about 2" by 3’
The garbage collector imissed niy house.
s Please contact Prairie Disposal with any
issues or questions (730)835-5950

Where should I put my garbage on collection
day?

+ If you have a back alley the garbage will
be collected there, if you do not liave
alley sccess place your garbage at the
curb on collection day.

What can I put in the garbage?

Regular bagged food waste, packaging, smaller
worn-out household items

Bundled or bagged yard and garden waste (tied
branches must be under 4’ long

Rags, broken dishes

Brolen glass (inside a puncture-proof container)
Note: All material must be properly bagged or
bundled.

Unacceptable items:

»

Household haznrdous waste

Large items (miattresses, fuiniture, televisions
atc.)

Large appliances {fridges, stoves, hot water
ranks etc.)

Building/renovation material (dvywall, carpeting,
lumber etc.)

Tree stumps, mantre, dirt or sod

Tires, large nietal aute parts

How can 1 help my garbage collector wotk safaly?

’

*

Every working day your collector picks up the
equivalent weight of 10 sub sompact cavs.
Please help to make the job safer and a little
easier.

Keep it light-each filled garbage bag should be
lighter than 44 ibs.

Package sharp objects

Don't overfill your garbage cans

Bag the loose garbage

[piease contact Prairie Disposal if your have any questions or concerns about your pickup at {738}835—5950]

hinescreek.com/wp-content/uploads/2021/04/Praire-Disposal-QA.png
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PRAIRIE DISPOSALLTD

PRAIRIE /4 65029 HWY 43
SPOS ' Grande Prairle, AB
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538-5950.

BOOKLET i
Hines Creek

Proposal for Solid Waste Collection

Prairie Disposal Ltd.
65029 HWY 43
Grande Prairie, AB
T8W 5E7
Ph: (780) 539-5950
Fax: (780) 532-7305

Contact: Erik Jorgensen
Email: erik.jorgensen@prairiedisposal.com

Contact: Bart Wisekal
Email: bart.wisekal@prairiedisposal.com

Prairie Disposal Ltd.
Proposal for Solid Waste Collection for Hines Creek, AB



About Us:

Prairie Disposal Ltd. is a locally owned and operated business based in the City of Grande Prairie. We
have been proudly serving Grande Prairie and its surrounding communities since 1985. We are a leading
provider of waste removal and recycling services for the Peace Region. We were awarded the 2015
Service Excellence Award by the Grande Prairic ITome Builders Association.

With a local dispatch, office, recycling facility, and licensed service shop in Grande Prairie, Fairview, and
Whitecourt. Prairie Disposal Ltd. services over ten thousand satisfied customers. We currently have
eighty-four units in operation, enabling Prairie Disposal Ltd. to offer a full range of services to residential,
commercial, industrial, and oilfield customers.

Prairie Disposal Ltd. provides solid waste collection services across the Peace Region, ranging in size
trom the single residential to the large industrial customers requiring comprehensive, one-source waste
programs to serve multiple locations. We are committed to excellence in customer satisfaction through
fair pricing and unmatched service.

By constantly reviewing and revamping our services we are able tomeet the needs of each of our
customer groups and ensure consistent, superior service at the locallevel. We are able to draw from our
resources and experience, and actively pursue projects that benefit the communities we serve and the
environment we all share.

As a responsible employer, Prairie Disposal Ltd. has a responsibility to establish and maintain programs
which promote and enhance health and safety in our workplace. Prairie Disposal Ltd. goes over and above
the minimum standards set by Provincial and Federal regulations such as the Occupational Health and
Safety Act and the Employment Standards Act. We have developed a Substance Abuse Policy which is a
reflection of our commitment to protect the health and safety of employees, co-workers, the general
public and the environment. The Substance Abuse Policy combines drug and alcohol testing with
employee education, supervisor training and access to assistance.

Our Substance Abuse Policy has been recognized by the Grande Prairie Community Action on Crime
Prevention with Prairie Disposal Ltd. being presented with the 2008 Partner in Crime Prevention Award.

Being the longest running local garbage hauler in Grande Prairie, Prairie Disposal Ltd. has proven over
and over again its financial stability throughout the years by havingto keep up with the demand of one of
fastest growing cities in Canada as well as competing with the largest waste hauling company in the world

at the same time.

Recycling Programs:

Prairie Disposal Ltd. provide cost-efficient, environmentally-sound curbside programs for municipals,
businesses and households across the Peace Region. Some of the most notable of these would be

conlracts with:

-City of Grande Prairie -County of Grande Prairie  -Town of Spirit River
~Town of Grimshaw -Town of Fairview -Town of Beaverlodge
-Town of Sexsmith -Town of Wembley -M.D. of Fairview
-M.D. of Clearhills -M.D. of Saddle Hills -Falher

Prairie Disposal Ltd.
Proposal for Solid Waste Collection for Hines Creek, AB



- We have recycling programs at many commercial, industrial and oilfield companies across the Peace
Region.

Recycling Facility:

In May 2011, Prairie Disposal Ltd completed its new 36000sqft facility and is capable of handling all
types of recyclables. We are currently processing 700+ Metric Tonnes of product per month. Al of
Praitie Disposal Ltd. recycling contracts are being partially sorted at our site, and then we sell off the
commodities to plants in Alberta and British Columbia.

We work very closely with Capital Paper, Emterra Environmental and CasCell Trading Group to market
all of our commodities. We utilize Capital Paper Facility in Edmonton, AB, and Emterra’s Materials
Recycling Facility in Surrey, BC to process our single stream/co-mingle product. We currently accept the
following commodities, OCC, MWP, SOW, ONP, Tins & Plastic 1.7, from local haulers, private
residents, businesses, oilfield, etc. that are located throughout the Peace Region.

Community Involvement:

Prairie Disposal believes in giving back to the community and to these in need. Some of the causes and
groups we have donated and continue to donate to include:

Dream Home Lottery

Habitat for Humanity

GP Minor Ball

Grande Prairie Live Theater

Communities in Bloom (Town of Beaverlodge Clean Up)
County of Grande Prairie #1 Clean-a-thon

County of Grande Prairie #1 Cardboard Recycle Program
Cash and Camping Lottery

Fairview Clean-a-thon

Peace River Air Show

Peace River Clean-a-thon

Many a Silent Auction for Good Cause’s

Annual Dunes Clean-up

Grande Prairie City Scrub

Grande Prairie Chuck Wagon Association

Alberta Red Cross

The Key to Care Capital Campaign (Grande Prairie Regional Hospital Foundation)
Northern Light Baseball Academy

O 0 0O 0 0O O 0000 00 0o 00 0 .
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Prairie Disposal Ltd.
Proposal for Solid Waste Collection for Hines Creek, AB



Project Overview

Prairie Disposal Ltd. will assign two dedicated and trained drivers to the awarded contract along with an
experienced and capable Project Management Team. To ensure smooth operation all Prairie Disposal
Ltd. employees are cross trained on all equipment that is being operated for services. This ensures that
any unexpected sick days or required time off does not interfere with collection of the garbage.

Our office is well equipped to handle complaints or any incidents. Prairie Disposal Ltd. employs three
full time Dispatchers (Lead Dispatcher - Tammy Savidan; 13yr employee), three office admins (Office
Manager -Diane Davis; 24yr employee), Safety Supervisor (Joanne Laver; 18yr employee), Operations
Manager (Bart Wisekal; 17yr employee), and General Manager (Erik Jorgensen; 20yr employee) to
ensure that no complaints are missed and any incidents are fixed within a timely manner.

Equipment Description:

Praitie Disposal Ltd., if awarded this contract, would utilize a 2019 Freightliner Tandem Axie Chassis
equipped with Labrie Side Loader body. Our trucks are equipped with drop frames with standup right
hand drive systems for quick and easy access for the drivers to get in and out of the trucks. The low entry
height into the cab reduces impact on the drivers so that it reduces fatigne and the chance of injuries. The
hopper is also low so that the drivers do not have to reach far to throw the bags into the truck also
reducing fatigue and chance for injuries. The trucks are equipped with rear and side camera systems to
increase the driver’s visibility which is key when working in congested residential areas. As well as
making it possible to make it so the drivers can see potential hazards better, our trucks are equipped with a
backup alarm, strobe light, backup lights, and LED lights so that the public can see and hear better what

our trucks and drivers are doing.

In an emergency situation, Prairie Disposal Ltd. has an additional fourteen residential units that it can
draw from to ensure undisrupted service.

All of Prairie Disposal Ltd.’s Residential Units are Manual/Automated Side Loader trucks. Thus enabling
Prairie Disposal Ltd. to service the residential contract either as a manual or fully automated as per the
contracts requirements.

Prairie Disposal Ltd.
Proposal for Solid Waste Collection for Hines Creek, AB



- Experience with Curbside Collection:

Prairie Disposal Ltd. has been offering residential curbside collection for 15+ years. Some of the more
notable of these are:

¢ & O e @ 0 © 6 o

City of Grande Prairie — 18,000+ residences collected weekly

County of Grande Prairie — 1700+ residences collected weekly

Town of Sexsmith — 900+ residences collected weekly

Town of Wembley — 600+ residences collected weekly

Town of Beaverlodge — 1170+ residences collected weekly

Town of Spirit River — 450+ residences collected weekly

Town of Fairview & Area — 1500+ residences collected weekly

Town of Grimshaw & Area — 1150+ residences collected weekly

Village of Donnelly, Town of Falher, & Town of Mclennan - 950+ residences collected weekly

Proposal for Solid Waste Collection for Hines Creek, AB



Project Team Details:

We have been proudly serving Grande Prairie and its surrounding communities since 1985 and have
become very knowledgeable in the waste industry. With this combined knowledge and experience Prairie
Disposal Ltd. has a very capable leadership team that is more than qualified for the task at hand.

In projects of this magnitude it takes a strong team of people to make it a success. Prairie Disposal Ltd. is
led by Carl Linden who is the owner and founder of Prairie Disposal Ltd. He has 34 years’ experience
with Prairie Disposal Ltd. and the waste hauling industry. On top of this experience he has numerous
more years of experience in the business and trucking sector. With this experience Prairie Disposal Ltd.
has grown from one truck and a few commercial bins to the largest hauler of solid waste in the Grande
Prairie region. Carl’s prime role in this project is financial planning and security as well as giving
guidance to his management team using his many years of experience.

Erik Jorgensen is Prairie Disposal’s General Manager and has been with the company for 20 years. He
has a Business Diploma from the Grande Prairie Regional College and has performed every operation in
the company from driving truck to helping to lead this company to where it is today. Erik will be filling
the manager role for this contract. His responsibilities will include, but not limited to, insuring all the
requirements of the contract are met, Monthly Project Reports, and the Health and Safety of the
employees. The monthly project reports will include summary of all residential missed pickups, customer
complaints, traffic violations, and any property damage by Prairie Disposal Ltd. while performing this
contract.

Bart Wisekal is Prairie Disposal’s Operation Manager and has been with the company for 17 years.
Likewise as Erik he has post-secondary education and has worked his way up in the company petforming
numerous tasks. Bart will be filling the Supervisor role for this contract. His responsibilities will include,
but not limited to, ensuring supervision of Prairie Disposal’s crew and answering any and all complaints
in a speedy manor. Bart will be Prairie Disposal’s representative and meet with the appointed
representative for Hines Creck on a regular basis to make sure all work is operating smoothly and that
there are no complaints in Prairie Disposal’s service.

Along with the Management team there are other key individuals that will be involved with this contract
as well. Prairie Disposal Ltd. employs a full-time local dispatcher who is Tammy Savidan. This ensures
speedy communication with the drivers in case of any concerns, complaints or an emergency. Tammy has
many years of experience in the dispatching role and has been with Prairie Disposal Ltd. for 13 years.
Prairie Disposal Ltd. also employs two full time Company Secretary’s, Sue Schollar who has been with
Prairie Disposals for 7 years, and Diane Davis. Diane has been with Prairie Disposal Ltd. for 24 years
and is responsible for the billing of all invoices. Last, but not least, another key member to our team is
Alan Shumard. Alan is our shop foreman/licensed heavy duty mechanic and responsible for the
maintenance of all our equipment. Alan and his team made up of four licensed Heavy-Duty Mechanics
and four apprentices are a very integral part to the success of Prairie Disposal Ltd. in that it is very
important that our equipment be well maintained and in good running order,

The equipment operators are also a key component in the success of Prairie Disposal Ltd. All drivers of
Prairie Disposal Ltd have to go through an extensive training program. Prairie Disposal’s drivers are all
cross trained to ensure coverage where it may be needed. All drivers first are required to pass an alcohol
and drug test and provide consent for disclosure of their criminal record information. This ensures that

- sy (i ysee — b
Prairie Disposal Ltd.
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- the employees we hire are more reliable and it creates a safer work environment for everyone involved.
Once hired drivers are subject to drug and alcohol testing (Pre-Access testing) once per year as well a3
they are tested after any incident that is due to driver error as per our Drug and Alcohol Policy. As part of
their driver training they are given a policy and procedure manual that ensures that all daily tasks are
completed in the safest manner possible to prevent incidents from happening. Driver’s abstracts are
pulled on all drivers on a regular basis as to monitor their driving habits and behavior, Prairie Disposal
Ltd. has very high expectations of our drivers as they are our representatives with the public and the way
they act and behave reflects on the company. Prairie Disposal Ltd. has always made it a priority to pay
our drivers top wages in the industry to ensure long term employees and to attract the best drivers that are
available.

~ Se——— i ———T "V}
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Client Reference Information:

Company Name:
Address:
City/Prov/Postal:
Contact/Title/Phone:

Description of work done:

Company Name:
Address:
City/Prov/Postal:
Contact/Title/Phone;

Description of work done:

Comments:

Company Name:
Address:
City/Prov/Postal:
Contact/Title/Phone:

Description of work done:

Comments:

Company Name:
Address:
City/Prov/Postal:
Contact/Title/Phone:

Deseription of work done:

Company Name:
Address:
City/Prov/Postal:
Contact/Title/Phone:

Description of work done:

Company Name:
Address:
City/Prov/Postal:
Contact/Title/Phone:

Description of work done;

Proposal for Solid Waste Collection for Hines Creek, AB

Aquatera
10205 — 98" Street
Grande Prairie, AB T8V 4C4

Jeff Johnston/ Chief Operating Officer (780) 832.8820
Curbside Garbage & Recycling Collection/ Cardboard Program

Town of Sexsmith

9927 - 100 Street

Sexsmith, AB TOH 3C0

Rachel Wueschener/ CAQ/ (780) 568.7246
Curbside Recycle Program & Garbage Collection

Town of Beaverlodge

P.0. Box 30

Beaverlodge, AB TOH 0C0

Town Manager/ (780) 354.2201

Curbside Recycle Program & Garbage Collection

Town of Wembley

9940 — 101 Street

Wembley, AB TOH 3S0

Tanya Skinner/ Acting CAQ/ (780) 766.2269
Curbside Recycle Program & Garbage Collection

Saddle Hills County

PO Box 69

Spirit River, AB TOH 3G0

Janice Mutray (780) 864.3760

Curbside Recycle Program & Garbage Collection

Town of Fairview

PO Rox 730

Fairview, AB TOH 1L0

Public Works (780) 835.4026

Curbside Recycle Program & Garbage Collection

it . ———
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Prairie Disposal Ltd.
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Hines Creek

Proposal for Solid Waste Collection

Prairie Disposal Ltd.
65029 HWY 43
Grande Prairie, AB
TEW SE7
Ph: (780) 539-5950
Fax: (780) 532-7305

Contact: Erik Jorgensen
Email: erik.jorgensen@prairiedisposal.com

Contact: Bart Wisekal
Email: bart.wisekal@prairiedisposal.com

- S

Prairie Disposal Ltd.
Proposal for Solid Waste Collection for Hines Creek, AB



Option 1: Bag Collection (Manual)
Hines Creek Scheduled Cost - Garbage Rates:

Year Curbside Stops Rate per Monthly Total Annual Tetal
Dwelling Unit
2021 193 $8.87 $1,711.91 $20,542.92

* Increased each year based on the Edmonton Consumer Price Index

s Hines Creek responsible for all tipping fees
e Includes yard waste collection
o Includes 2 weeks of Christmas Tree Collection

Option 2: 5 Year Contract (Carts Paid for Prairie Disposal Ltd.)
Hines Creek Scheduled Cost - Garbage Rates:

Year Curbside stops & | Rate per Monthly Total Annial Total
cart count Dwelling Unit

(1) 2021-2022 193 $9.87 $1,904.91 $22,858.92

(2) 2022-2023 193 $9.87* $1,904.91* $22,858.92*

(3) 2023-2024 193 $9.87* $1904.91* $22,858.92*

(4) 2024-2025 193 $9.87* $1904.91* $22,858.92*

(5) 2025-2026 193 $9.87* $1,904.91% $22,858.92*

* Increased each year based on the Edmonton Consumer Price Index

o Hines Creek responsible for all tipping fees

o Yard waste would have to be collected in the provided carts or an additional fee added on
for bags to placed at the curb to be collected at the same time as the carts

Prairie Disposal Ltd. to purchase carts and manage carts

64 gallon cart replacement fee - $85.00

Includes 2 weeks of Christmas Tree Collection

Maintenance to all containers owned by Prairie Disposal Ltd. to be provided for free

L] o o Q
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Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: January 10, 2023

Originated By: Kimberley Kuntz, Administrative Assistant
Title: Clear Hills County Trade Show Booth
File: 0126

BACKGROUND/PROPOSAL;:

The Clear Hills County Trade Show is coming up on April 15%, 2023. Administration
received the County’s package seeking sponsors and exhibitors. Is Council interested in
either sponsorship or getting a table?

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES

COSTS/SOURCE OF FUNDING (if applicable)
See attached package for sponsorship and exhibitor options.

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

[J Make the Village of Hines Creek an attractive and desirable place to live.

M Create an environment where residents and business feel valued and
comfortable airing their concerns, and that their problems, ideas, and inputs
are valued.

0 Being progressive and open to innovative ideas.

[ Financially sound management that utilizes public funds efficiently and

effectively.

O Not Applicable

RECOMMENDED ACTION:

Initials show support- Reviewed by: Manager: KK C.A.0O. aC_u) |




“lear Hills County
v1tes You To The
fﬁth Annual

tural Trade Show

4l Saturday, April 15, 2023
e Shaw Memorial Complex
Hmes Creek, Alberta



Dear Sponsor and Exhibitor,

We are excited to invite you to participate in our 26th Annual Clear Hills County Agricultural
Trade Show. This one day event will take place on Saturday, April 15, 2023 at the Dave Shaw
Memorial Complex in Hines Creek, Alberta.

Whether your company is large or small, this event is a prime business opportunity and will
increase your visibility among the surrounding communities.

Clear Hills County Agricultural Trade Show attracts rural families, agricultural producers and
residents from surrounding areas; and supports local community groups and non-profit
organizations.

Sponsors and Exhibitors are invited to promote their businesses and display their goods and
services to the hundreds of people that pass through the door each year.

Please review the exhibitor options and sponsorship opportunities outlined in the enclosed
package.

On behalf of the Clear Hills County Agricultural Service Board, we look forward to seeing you in
Aprill

Regards:

Greg Coon
Agricultural Fieldman

Have any questions? Contact our team!

Greg Coon Booth Bookings:

780-685-3925 ext. 115 Natasha Gillett

greg@clearhillscounty.ab.ca 780-685-3925 ext. 108
community@clearhillscounty.ab.ca

Crystal Dei

780-685-3925 ext. 117

csc@clearhillscounty.ab.ca



Sponsorship Opportunities

,' Platinum Gold Silver Bronze
Recognition |$2,600 & Up $1,000—$2,499 | $500-$999 $100-$499
Listed in the Local
Paper Yes Yes Yes Yes
"I'qr;de Show Events 1 =~ .
Handout to Visitors I Yes—With logo |Yes —with Logo |Yes—with Logo :::;wﬁh
Listed in the County _ _ Yes—with
Newsletter y | Yes—with logo Yes—with logo |Yes—with logo n:;e W)
Included in the _:_" ol = I S R R
Breakfast Placemats | yes yith logo | Yes—with logo | Yes—small logo Iﬁ; o

Included in Power-
Yes—sole logo

Yes—by name

point (Powerpoint is Yes—2 Yes—3 only. All

ran all day on the 2 ;crleet?;n . sponsors per ersscre:’;:onsors bronze Spon-

stage) mul Ipmies pe screen pe SOrs on one
cyce Screen

Acknowledgem.ent on | yes—at least Only for specific

PA System during once per half Yes venue

the Trade Show hour | sponsorship

Logo included in two | | PR Sac Ll

newspaper ads prior

to the trade show and | veg Yes

on our Facebook

Page

Trade Show Flyer Yesﬂ 3 B o FEOE e

Special thank you to past, present and future sponsors!




Exhibitor Information

Setup: Indoor Booths:
The following items are included for each exhibitor booth: 10x10ft wide display area (arena only)
= 2 Chairs 8x10ft wide display (curling rink only)
=  Table
=  Table Covering and Skirting
=  GSTincluded
=  Limited Additional Tables for $25.00 each Indoor Machinery Booths:
=  Optional Electrical Outlet (110V) for $25.00 400 square ft.
=  Indoor booths include back wall and side wall draping (approximately)

Draping colors are Black & Silver
Payment information Outdoor Machinery Booths:
Payment for the Trade Show registration shall be made to: 40x40ft

{(approximately)
Clear Hills County

Box 240
Worsley, Alberta
TOH 3W0 Cancellation Terms

Booth cancellations received after
March 31st may be refunded up to 75%
of the booth registration.

Register before March 31, 2023 to receive early bird
registration (see registration form). We do not accept credit
card payments by phone or email.

Insurance Requirements

Exhibitors are informed that injury or damage occurring to the public or employees in their leased booths may
be covered by Commercial General Liability Policy. It is the responsibility of each and every exhibitor to arrange
their own insurance coverage and provide a Certificate of Insurance or proof of General Liability with liability of
no less than $2,000,000.00, naming Clear Hills County as an Additional Insured. Home Owners and Tenants
Insurance will not be accepted unless you have a home based business extension in which case a Certificate of
Insurance as above will be required. Clear Hills County assumes no responsibility for loss or damages to
exhibitors displays, materials, supplies or other items at any time.

Another option for short term exhibitor insurance may be PAL Insurance Brokers Canada Ltd. Applications can
be made online at palcanada.com for exhibitor/vendor booth & Kiosk Liability Policy.

Insurance requirements must be met to finalize booth registration.



Show Schedule

.
EFnday

Location

Spring Fair Entries accepted by the Hines
Creek Agricultural Society

111:00 a.m.—2:00 p.m.

Community Hall

Exhibitor Booth Setup

1:00 p.m.—9:00 p.m.

Saturday

|
: Exhibitor Booth Setup

7:00 a.m.—9:00 a.m.

Toonie Breakfast

8:00 a.m.—10:00 a.m.

Main Entrance

Trade Show

10:00 a.m.—6:00 p.m.

Curling Rink, Arena &
Outside

Wagon Rides

10:00 a.m.—5:00 p.m.

Hines Creek Spring Fair Exhibits

10:00 a.m.—3:00 p.m.

Community Hall

Hines Creek Arts & Crafts Club display & lunch

11:00 a.m.—5:00 p.m.

|
_I Upstairs above lobby

i
i Kids Talent Show

1:30 p.m.—2:30 p.m.

Arena

Presentation of Spring Fair Prizes

3:00 p.m.

Trade Show Closes & Exhibitor Clean-up

6:00 p.m.—7:00 p.m.

Community Hall




y

MALTALTRRRATTRRTTILC LT R AN

AT S N N R R
S 9“";&;"2’:‘ OM A N QNIMYY d ON N
N Y suny BupsouN/BLIPECT J0UAIYX T .

%y

~

N
:EU!IJ'SO U YBUIpEoT JogIux EN

;\\\\\\\r\\\\r\\\\\\\

= i
Z{— T o _|:
.O 3 ’ = \
O 'L,' s
3
Q
O
5 | = ol
a 4 5
) o = & =3 = g 2 i
g “ 2 @ e @ | 2
& < ] ] lss _—
= = = o= & &
g % O = L‘E -
o it o = = & i
w [ ==
% w e e q & O f o
= 5 %
(74 =z =3 E R‘ —
Py - & a o u w =
2 -
E 5 - 2 b i O
= (S
3 E ~ 00 =
m e
g & < d O O o = re
oo T X
3 B!
Ig : [} T g 3
o = g =
4 .% E =
g
E E 11 ls 9 3
L &)
2 L
= 5 EPPF
=
ﬁ -te 2 % Jy— B = —
5{ L 3 -
“; ¥ —1—r
e > 4
4, i -f= sumsdn fepdsig
i -{= HEID P Sy NewI] SBUH
I z
E10 S84 ¥ x
: - - R ‘\“‘S‘NT};&\d‘ar:“~“\“““\N
hy aueT el 4
-------- e N S s v .
g‘é
i
g,ﬁ
[=] [$] m <L, .g [
2
a
£

Pak your o ol ke 2 waganride.

/e



A L P B B

Company/Organizations:

Contact Name:

Registration Form
April 15, 2023 Dave Shaw Memorlal Complex, Hines Creek, Alberta

=i T b

i i T e A S T e B B

Address: Postal Code:
Telephone No. Cell: Fax:
Email:
gb};r}gfgmﬁ“;““ S e ——— S S —————
Platinum Sponsor: $ Gold Sponsor:  $
Silver Sponsor: $ Bronze Sponsor:$
Exhibitors
Early Bird Price After Quantity
Booth Price March 31st . Power ($25) |Total
(March 31st) |Deadline Equired

Curling Rink Standard Booth $125.00 $150.00

(10x10ft)

Arena Standard Booth (10x10ft) $175.00 $200.00

indoor Machinery Booth (20x20ft) |$375.00 $400.00

Outdoor Machinery Booth $175.00 $200.00

(40x40ft)

Options: Additional Table $25.00 $50.00

Options: Additional Chairs $0.00 $0.00

Sponsorship

Total:
Booth No. Preferences: (List 3)

List of products or services you will be advertising/selling:

Check List

} n Registration Form

I:I Payment

it nExhlbltor Agreement (pg.8) [ Certificate of Insurance

Please mail cheque or money order to:
Clear Hills County

Box 240

Worsley, Alberta

TOH 3WO0




10.

11.

Exhibitor Agrees to the following Terms & Conditions

Clear Hills County, in its sole discretion, reserves the right to assign, decline, and/or change
booth locations without notice.

Clear Hills County, in its sole discretion, reserves the right to accept or reject any request to
exhibit or participate in the show at any time.

Clear Hills County, in its sole discretion, reserves the right to reject, move or prohibit any
exhibit in whole or in part or its representative if in the opinion of Show Management the
exhibit or the activities the exhibitor or its representative violates the Agreement or is
detrimental to the aims, goals and purpose of the show.

Clear Hills County prohibits any abusive conduct and inappropriate behaviour toward Show
Management, attendees, guests or any affiliated representative of the show.

Clear Hills County does not assume responsibility for any loss, damages and/or theft of
exhibitor’s displays, materials, supplies, etc. Security will be onsite during the entire show.

Exhibitor's will hold Clear Hills County harmless for any damage, expense, or liability arising
from any injury or damage to said exhibitor, its agents, servants or employees, resuiting from
any acts or omissions of the exhibitor, its agents, employees or representatives, for which the
exhibitor is legally responsible for.

Exhibitors are entirely responsible for leased space and agree to reimburse for any damage to
property, facilities, furnishings, or equipment occurring on the premises of the event, providing
such damage is due to negligence of the exhibitor, its servants, agents or others for whom the .
exhibitor is, by law, responsible for. ‘

Exhibitors are required to provide a valid Certificate of Insurance for the event and booth
rental.

Exhibitors materials, supplies, equipment, displays, materials, supplies etc. must not be
extended beyond the exhibitor's designated booth space.

The exhibitor agrees to remove the exhibit, equipment, displays, materials, supplies, etc. from
the show building by 8:00 p.m. on the day of the show, and not before 5:30 p.m.

Clear Hills County has the authority to establish and interpret rules and regulations
necessary for the orderly conduct of exhibitors and/or agents for the mutual benefit of all
parties.

(please print) have read, understand and agree to the terms and conditions

stated above.

Position/Title:

Company/Organization:

Signature: Date:




Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: January 10, 2023

Originated By: Leanne Walmsley, Chief Administrative Officer

Title: New Business — License Agreement between Dr. Harley (Robert)

Irvine and the M.D. of Fairview No. 136, Town of Fairview, Clear
Hills County, and the Village of Hines Creek
File: 0601

BACKGROUND/PROPOSAL:

Attached is the License Agreement for signatures between Dr. Harley (Robert) Irvine and
the M.D. of Fairview, Town of Fairview, Clear Hills County, and the Village of Hines
Creek

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES

COSTS/SOURCE OF FUNDING (if applicable)

RECOMMENDED ACTION:

That Council agrees to the terms and conditions outlined in the License Agreement
between Dr. Harley (Robert) Irvine and the M. D. of Fairview, Town of Fairview, Clear
Hills County, and the Village of Hines Creek.

| Initials show support- Reviewed by: Manager: CAO. O ]




THIS LICENSE made this _ day of , 2022.

BETWEEN:

MUNICIPAL DISTRICT OF FAIRVIEW NO. 136, TOWN OF FAIRVIEW, CLEAR HILLS COUNTY and
VILLAGE OF HINES CREEK
(jointly and severally, the "Licensor")

-and -

Dr. Harley (Robert) Irvine
(the "Licensee")

LICENSE AGREEMENT
Supplementary Space

WHEREAS:

A. Pursuant to the Head Lease between the Alberta Health Services and the Licensor, a true copy of
which is attached to the “Physician Lease”, Alberta Health Services leased a portion of the Lands to
the Licensor for a term of 20 years;

Pursuant to Article 10 of the Head Lease, the Licensor is entitled to grant rights to the License Area,
or any portion thereof, to medical practitioners;

The Licensor has agreed to license the License Area to the Licensee in accordance with the terms,
covenants and conditions contained herein.

The Licensee wishes to lease approximately 500 square feet of the supplementary space for
medical services.

The Licensee has entered into a general “Physician lease” with the Licensor and is in good
standing.

m o o w

NOW THEREFORE in consideration of the rents and the mutual covenants and agreements contained
herein, the sufficiency of which is hereby acknowledged by each of the parties, the parties hereby agree as
follows:

ARTICLE 1- DEFINITIONS

1.1 Definitions
In this License;
(a) "Commencement Date" means the day of , 2022;

(b) “Common Area” means waiting room for all the patients of the clinic and workrooms for the
registered nurse and doctors’ assistants;

(c) “CPI inflation Index” means an amount equal to the Consumer Price Index, for All-items, in
Alberta, as at the first day of the year, as published by Statistics Canada (CANSIM code
326-0021), or, if such index in its present form becomes unavailable, such similar index as
may be agreed by the parties acting reasonably;

(d) "Head Lease" means the lease agreement contained within Schedule "A" attached hereto;



21

3.1

3.2

(e)

(f)

(@)

(h)

(i

()

(k)

v

(@)

(@)

(b)

()

(@)

“Lands" means the lands legally described as Plan 6406NY, Block 7, Lot 14, Excepting
Thereout All Mines and Minerals and municipally known as 10624 110 Street, Fairview,
Alberta, together with all buildings and improvements located thereon;

“License" means this License agreement as from time to time amended in writing and
agreed to by the parties hereto;

“License Area" means all that portion of the medical clinic building located upon the Lands
consisting of the rear area, known as the Secondary Space, together with the Common
Area to be shared with other doctors;

“Permitted Use" means the providing a physicians’ clinic and for no other purpose
whatsoever;

"Rent" means the monthly rental payments payable by the Licensee to the Licensor
pursuant to Section 4.1 of this License, together with any other amounts payable by the
Licensor pursuant to the terms of this License;

“Supplementary Space” means the approximately 1400 square feet of space renovated in
2022, with the purpose of expanding service delivery.

“Physician Lease” means the standard lease a physician enters into with the society to use
the medical clinic.

“Term" means the Term of this License as specified in Section 3.1 of this License.

ARTICLE 2- DEMISE

Demise
The Licensor hereby grants to the Licensee the right to use and occupy the License Area
for the Term and upon and subject to the terms, covenants and conditions contained within
this License.

ARTICLE 3- TERM

Term

The Licensee shall have and hold the License Area until the Licensee or Licensor has
terminated the agreement.

Either party can give a 30 (thirty) days written notice to the other party with intention to
renegotiate this License Agreement.

This lease will terminate upon the general “Physician Lease” terminating.
Termination
Notwithstanding Section 3.1, this License shall automatically terminate on the thirtieth (30t

day following either party serving written notice upon the other party to terminate this
License. Save and except for those terms which are to survive the termination of this

Fairview Medical Clinic Operating Society Supplementary Lease



4.1

5.1

5.2

6.1

6.2

@)

(b)

(@)
(b)

@)
(b)

()

Lease, all obligations under this License shall cease as of the date for termination noted
within this Section 3.2.

ARTICLE 4- RENT
Rent

The Licensee shall pay to the Licensor the sum of $250.00 per month, including GST,
payable in advance on the first day of each and every month of the Term commencing with
the Commencement Date. In the event that the Term commences upon any date other
than the first of the month, or expires upon any date other than the last day of the month,
the monthly payment of Rent payable by the Licensee for such partial months shall be
adjusted on a per diem basis to reflect any occupancy for a portion of a month. The
Licensor and Licensee understand that the Rent includes a cost-sharing for the phone
system and utilities.

Notwithstanding Section 4.1(a) hereof, the Rent shall be increased by the CPI Inflation
Index on the first day of January in each and every year of the Term.

ARTICLE 5- GENERAL COVENANTS

Licensor's General Covenants

The Licensor covenants with the Licensee:
for quiet enjoyment;

to observe and perform all of the covenants and obligations of the Licensor contained
within this License.

Licensee's General Covenants

The Licensee covenants with the Licensee:
to pay Rent when due;

to observe and perform all of the obligations of the Licensor under the Head Lease as
those obligations relate to the License Area only;

to observe and perform all of the covenants and obligations of the Licensee contained
within this License.

ARTICLE 6- TAXES AND EXPENSES
Taxes

The Licensee shall be responsible for all property taxes which may be charged in respect of
the License Area during the Term of this License.

Licensee's Taxes

Fairview Medical Clinic Operating Society Supplementary Lease



6.3

The Licensee shall promptly pay when due all business, sales, machinery, equipment and
all other taxes, assessments, charges and rates, other than property taxes, as well as any
permit or license fees, attributable to any business, sales, or income of the Licensee in
respect of the License Area.

Caretaking

All cleaning and caretaking of the License Area shall be carried out by the Licensor at the

Licensor's expense.

71

7.2

73

74

(@)

(b)

(@)

(@)

(b)

ARTICLE 7- USE AND OCCUPANCY OF THE LICENSE AREA

Use of the License Area

The License Area shall be used continuously during the Term by the Licensee for the
Permitted Use, and for no other use whatsoever. The Licensee shall not carry on nor
permit to be carried on the Lands any other trade or business without prior written consent
of the Licensor and Alberta Health Services as landlord under the Head Lease.

The Licensee acknowledges and agrees that its rights to enter upon and use the License
Area granted under this License shall not confer upon the Licensee any exclusive right
whatsoever with respect to the use or occupation of the License Area, and that the
Licensee shall have no claim to the License Area other than as herein provided.

Nuisance

The Licensee shall not carry on any business nor do or suffer any act or thing which in the
opinion of the Licensor constitutes a nuisance or would result in a nuisance, or which would
be offensive or any annoyance to the Licensor or any other land owners in the area, nor do
or suffer any waste or damage, disfiguration or injury to the Lands or the License Area.

Compliance with Laws

The Licensee will promptly comply with and conform to the requirements of every
applicable law, by-law, regulation ordinance and order at any time or from time to time in
force during the Term affecting the License Area, the business carried on within the
License Area or the equipment and other facilities located in the License Area. The
Licensee will not use the License Area in any way, whether within the Permitted Use or not,
which would or may impose upon the Licensor any obligation to modify, extend, alter or
replace any part of the License Area nor any of the equipment or other facilities located on
or in the License Area except where previously agreed to by the Licensor in writing.

The Licensor will promptly comply with and conform to all applicable statutes, laws, by-

laws, regulations, ordinances and orders at any time or from time to time in force during the
Term affecting the License Area.

Improvements, Alterations, Fixtures
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7.5

@

(b)

(c)

(d)

(@)

(b)

The Licensee will not, without the prior written consent of the Licensor and Alberta Health
Services, construct, install, erect or permit to be constructed, or erected upon or within the
License Area any alteration, addition, partition, improvement or other structure. If the
Licensee desires to construct, install, erect or permit to be constructed, or erected any
alteration, addition, partition, improvement or other structure upon or within the License
Area, the Licensee shall, at the time of its application for the Licensor's consent, inform the
Licensor and furnish plans and specifications of the necessary work and if the Licensor
shall consent to such work being done, the Licensor shall have the right impose any
reasonable conditions upon such consent which the Licensee may deem necessary. In the
event any alteration, addition, improvement or installation has been made without the
written consent of the Licensor, the Licensor may require the Licensee to restore the
License Area to such an extent as the Licensor deems expedient.

Upon the expiration or other termination of this License, all alterations, additions, partitions,
improvements or structures which may have been made or installed by the Licensee upon
the License Area, (whether with or without the Licensor's consent) and which are attached
to the License Area shall remain upon and be surrendered with the License Area as a part
of the License Area without disturbance, molestation or injury and such be and become the
absolute property of the Licensor.

Notwithstanding Section 7.4(b), the Licensor may, by written notice to the Licensee prior to
or after the termination or expiration of the Term, require the removal at the expense of the
Licensee of any and all alterations, additions, partitions, improvements or structures on the
License Area and/or the restoration of the License Area to the same condition that they
were in before any alterations, additions, partitions, improvements or structures were made,
erected or installed, such work to be done by or at the direction of the Licensor.

Notwithstanding Section 7.4(b), but subject to Section 7.4(a) and 7.4(c), and provided the
Licensee has paid the Rent and performed and observed all the covenants and conditions
contained in this License, the Licensee shall at the expiration or other sooner termination of
this License have the right to remove its trade fixtures, but shall make good the damage
caused to the License Area which may result from such installation and removal including
the restoration of the License Area to the same condition that they were in before any
improvement, alteration or fixture was made, erected or installed, such work to be done by
or at the direction of the Licensor.

Insurance

The Licensee shall throughout the Term and during any other time the Licensee occupies
the License Area or a portion thereof, at its sole cost and expense, take out and keep in full
force and effect, the following insurance:

(i) commercial general liability insurance with inclusive limits of not less than
$2,000,000.00; and

(i) any other form of insurance as the Licensor may reasonably require from time to
time in form, in amounts and for insurance risks against which a prudent Licensee
under similar circumstances would insure.

Each insurance policy referred in Section 7.5(a) shall name the Licensor and any person,

firm or corporation designated by the Licensee as additional named insureds as their
interest may appear and such policies will contain where appropriate:
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(i) a waiver of any subordination rights which the Licensee's insurers may have
against the Licensor,

(i) a severability of interests clause or a cross liability clause; and

(iii) a clause stating that the Licensee's insurance policy will be considered as the
primary insurance and shall not call into contribution any other insurance that may
be available to the Licensor.

(c) All policies shall be taken out with insurers and shall be in a form acceptable to the Licensor
acting reasonably. The Licensee agrees that certificates of insurance acceptable to the
Licensor or if required by the Licensor, certified copies of each such insurance policy, will
be delivered to the Licensor as soon as practicable after the placing of the required
insurance. All policies shall contain an undertaking by the insurers to notify the Licensor in
writing, of any material change, cancellation or termination of any provision of any policy,
not less than thirty (30) days prior to the material change, cancellation or termination
thereof.

76 Signs

Any signs placed by the Licensee in or around the License Area shall be subject to the prior
approval of the Licensor, and shall conform to all government statutes and regulations. The placement,
maintenance and repair of any signs relating to the Licensee shall be the Licensee's responsibility.

7.7 Indemnity

The Licensee hereby indemnifies and saves harmless the Licensor and its successors and
assigns from and against any and all losses, liabilities, damages, costs (on a solicitor and his own client
basis) and expense of any kind whatsoever including, without limitation:

(a) the costs of defending, counter-claiming or claiming over against third parties in respect of
any action or matter including legal fees, costs and disbursements on a solicitor and his
own client basis and at all court levels;

(b) any cost, liability or damage arising out of a settiement of any action entered into by the
Licensor with or without the consent of the Licensee; and

(9] the costs of repair, clean-up or restoration paid by the Licensor and any fines levied against
the Licensee,

which at any time or from time to time may be paid, incurred or asserted against the Licensor, whatsoever
arising from or out of, directly or indirectly, the Licensee's use or occupancy of the License Area or
occasioned wholly or in part by any act or omission of the Licensee, its agents, contractors, employees, sub-
licensees, concessionaires or anyone permitted by the Licensee to be in or on the License Area. This
indemnification shall include any and all such costs that may arise due to the release of hazardous
substances by the Licensee (or those for whom the Licensee is responsible), and shall survive the
expiration of the Term of this License and the termination of this License for whatever cause or any renewal
of this License.
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ARTICLE 8- REPAIRS

8.1 Licensee's Repairs

The Licensee covenants to maintain, repair and keep tidy the License Area as determined
by the Licensor. The Licensee shall take all preventative measures and obey all operating instructions of
the Licensor relative thereto and shall not permit waste. The Licensee shall make all repairs and
maintenance with all due diligence and to the satisfaction of the Licensor.

8.2 Access

The Licensee covenants that the Licensor may enter the License Area upon twenty-four
(24) hours’ notice to the Licensee to determine the conditions of the License Area. The Licensee will
forthwith repair any damage or undertake the maintenance required, as directed by the Licensor in writing.
In the event that the Licensee fails to make such repair or maintenance, or repair or maintain to the
satisfaction of the Licensor, the Licensor on not less than five (5) days’ notice to the Licensee or, in the
event of an emergency forthwith without notice, may make the repairs or perform the maintenance without
liability to the Licensee for any loss or damage that may occur to the Licensee's fixtures or other property or
to the Licensee's business. Upon completion thereof the Licensee will pay the Licensor's cost of the repair
or maintenance plus twenty (20%) percent for overhead, on demand as Rent. The Licensee agrees that the
maintenance or repair by the Licensor pursuant to this Section 8.2 is not a re-entry nor a breach of quiet
enjoyment contained in this License. The failure by the Licensor to give direction to repair or to maintain
shall not relieve the Licensee from its obligation to repair or to maintain.

8.3 Repair Where Licensee is at Fault

If any part of the License Area becomes damaged or destroyed through the negligence,
carelessness or willful act or omission of the Licensee, or those in law for whom the Licensee is responsible,
or though it or them, the costs of the necessary repairs, replacements or alterations will be borne by the
Licensee, and the Licensee will pay this amount to the Licensor on demand as Rent.

84 Notice of Accident, Defects, Etc.

The Licensee shall give the Licensor prompt notice of any accident to or defect in the
License Area or of any damage or injury to the License Area or to any person therein howsoever caused,
provided that nothing herein shall be construed so as to require repairs to be made by the Licensor except
as expressly provided in this License.

ARTICLE 8- LICENSES, ASSIGNMENTS AND SUBLETTINGS

9.1 Licenses, Assignments and Subletting

The Licensee will not transfer, assign, license or sublet this License, the License Area, or
any portions thereof without the prior consent in writing of the Licensor, which may be unreasonably
withheld. Pursuant to the terms of the Head Lease, the prior written consent of Alberta Health Services
shall also be required.
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10.1

Area.

10.2

ARTICLE 10- LIABILITIES
Theft

The Licensor shall not be liable for the theft of any property at any time in or on the License

Personal Injury

The Licensor shall not be liable for any injuries or death, or any losses or damages caused

to any individual while within the License Area as a result of or in any way arising out of the occupation or
use of the License Area by the Licensee or any of its invitees.

11.1

ARTICLE 11- LICENSEE'S DEFAULT
Default

Notwithstanding anything herein contained to the contrary, upon the occurrence of any one

of the following events the Licensor may, at its option, re-enter and take possession of the License Area with
or without terminating this License as though the Licensee or the servants of the Licensee or any other
occupants of the License Area was or were holding over at the expiration of the Term:

(@)

(b)

(©

(d)
(€)

(f)
()
(h)

11.2

if the Term or any of the goods and chattels of the Licensee on the License Area are seized
or taken in execution or attachment by a creditor of the Licensee;

if the Licensee becomes insolvent or bankrupt, or makes an assignment for the benefit of
creditors, or is declared bankrupt, or takes the benefit of any legislation that may be in force
for bankrupt or insolvent debtors;

if proceedings are taken against the Licensee under any legislation to wind up companies;

if the Licensee sells or attempts to sell all or substantially all of its assets;

if the Licensee (or its agent) falsifies any report or information required to be furnished to
the Licensee pursuant to this License;

if the Licensee fails to pay the Rent when due;
if the Licensee abandons the License Area; or
if the Licensee fails to perform any of its obligations under this License as and when
required, and such default continues for a period of seven (7) days after written notice from

the Licensor of such default.

Remedies Upon Default
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Upon the occurrence of an event of default, as defined within Section 11.1 of this License,
The Licensor shall be entitled, at its option, to declare the current month's Rent, together with the Rent for
the next three (3) months ensuing, to be immediately due and payable and, at the Licensor's option, the
Term shall become forfeited and void, and the Licensor may without notice or any form of legal process
whatsoever forthwith re-enter upon the License Area, or any part thereof, in the name of the whole and
repossess and enjoy the same as its former estate, anything contained in any statute or law to the contrary
notwithstanding. No re-entry or taking possession of the License Area shall be construed as an election on
the part of Licensor to terminate this License unless at the time of or subsequent to such re-entry or taking
of possession written notice of such termination has been given to the Licensee.

11.3 Additional Remedies

The rights and remedies of the Licensor pursuant to Sections 11.1 and 11.2 of this License
are in addition to the rights and remedies of the Licensor at law or as otherwise contained within this
License. The forfeiture of this License by the Licensee shall be wholly without prejudice to the right of the
Licensor to recover arrears of Rent or damages for any antecedent breach of covenant on the part of the
Licensee and, notwithstanding any such forfeiture, the Licensor may subsequently recover from the
Licensee damages for loss of Rent suffered by reason of this License having been determined prior to the
end of the Term and this liability and the other rights under this Section shall survive the termination of this
License whether by act of the parties or by operation of law.

11.4 Interest and Costs

The Licensee shall pay to the Licensor interest calculated at the rate of the Alberta
Treasury Branches prime rate plus 3% upon all Rent and all other amounts which the Licensee is required
to pay pursuant to the terms of this License from the due date for payment thereof until the same, inciuding
interest, is fully paid and satisfied. The Licensee shall indemnify the Licensor against and shall pay on
demand all costs incurred in enforcing payment thereof, and in obtaining possession of the License Area
after default of the Licensee or upon expiration or earlier termination of the Term, or in enforcing any
covenant, term or condition contained in this License including, without restriction, legal costs calculated on
a solicitor and his own client full indemnity basis.

1.5 Licensor's Right to Perform

All covenants, terms and conditions to be performed by the Licensee under any of the
provisions of this License shall be performed by the Licensee, at the Licensee's sole cost and expense, and
without any abatement of Rent. If the Licensee shall fail to perform any act on its part to be performed
under this License, and such default shall continue for seven (7) days after notice thereof from the Licensor
(or immediately in the case of an emergency of which the Licensee has knowledge), the Licensor may (but
shall not be obligated so to do) perform such act without waiving or releasing the Licensee from any of its
obligations relative thereto. The Licensee shall pay to the Licensor on demand for all costs incurred by the
Licensee in performing such act, together with interest thereon at the rate required within this License from
the date each such payment was made or each such cost was incurred by the Licensor, until paid in full.

11.6 Waiver

The waiver by the Licensor of a breach of a term, covenant or condition contained in this
License will not be deemed to be a waiver of a subsequent breach of the same or another term, covenant or
condition herein contained. No covenant, term or condition of this License will be deemed to have been
waived by the Licensor unless the waiver is in writing and signed by the Licensor.
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ARTICLE 12- GENERAL PROVISIONS

12.1 License Entire Agreement

It is understood and agreed between the parties that the terms and conditions set forth
herein, together with the terms and conditions set forth in the rules and regulations, if any, and any
schedules and plans annexed hereto, embrace all of the terms and conditions of this License entered into
by the Licensee and the Licensor and supersede and take the place of any and all previous agreements or
representations of any kind, written, oral or implied heretofore made by anyone in reference to the License
Area. If any provision of this License is illegal or unenforceable it shall be considered separate and
severable from the remaining provisions of this License, and the remaining provisions shall remain in force
and be binding as though the said illegal or unenforceable provisions had never been included.

12.2 Parties Hereto

This License shall endure to the benefit of and be binding upon the parties hereto, and their
respective heirs, executors, successors and permitted assigns of the parties hereto.

12.3 Notices

A notice, demand, request, consent or other instrument required or permitted to be given
under this Sublease shall be in writing and shall be given and deemed to have been received as provided in
this Section.

"Notices" shall be addressed:

(a) to the Licensor as follows: c/o Town of Fairview
P.O. Box 730
Fairview, Alberta
TOH 1L0

(b) to the Licensee as follows: Dr. Harley (Robert) Irvine
c¢/o Fairview Medical Clinic
Box 725
Fairview, Alberta
TOH 1LO

Any Notice must be mailed in Canada by registered mail or prepaid courier. A Notice shall be deemed to
have been received by the party to whom the Notice is addressed on the day which is five (5) business days
following the date that the Notice was mailed, provided that at the time of mailing there is not an actual or
apprehended interruption in mail service by labour dispute or otherwise. Notwithstanding the aforesaid, in
the event of an actual or apprehended interruption in mail service, or at any time if the party giving notice so
elects, Notice shall be in writing and delivered to and left at the address for Notice of the party to whom it is
to be given during normal business hours on a business day and shall have been deemed to be received on
the date of delivery.
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A party may at any time give Notice to the other party of a change of its address for the purpose of giving
Notice and from and after the giving of such Notice, the address therein shall be deemed to be the address
of that party.
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124 Time of the Essence

Time shall be of the essence for this Sublease and for each and every part thereof.

IN WITNESS WHEREOF the parties hereto have executed this Sublease on the date
specified on page 1 hereto.

MUNICIPAL DISTRICT OF FAIRVIEW NO. 136 TOWN OF FAIRVIEW
Per: Per:

c/s cls
Per: Per:
CLEAR HILLS COUNTY VILLAGE OF HINES CREEK
Per: Per:

cls cls
Per: Per:

Dr. Harley Irvine

Per:

c/s
Per:
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Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: January 10, 2023

Originated By: Leanne Walmsley, Chief Administrative Officer
Title: New Business — Victim Services Redesign

File: 0805

BACKGROUND/PROPOSAL.:

Fairview & District Victim Services Association Board of Directors are requesting the
Village of Hines Creek send a letter to the Honorable Danielle Smith, Premier of Alberta,
Honorable Tyler Shandro, Minister of Justice and Solicitor General, Honorable Mike
Ellis, Minister of Public Safety and Emergency Services and Trent Forsberg, Director,
Victim Services, Strategy, Support and Integrated Initiatives, regarding the Victim
Services Redesign that is of great concern to the Board.

Fairview Victim Services has been providing support to victims of crime and victims of
non-criminal trauma for over 30 years. Their obj ectlves as a registered society, registered
with Service Alberta are:
e To provide support services to victims in our community.
e To recruit and train volunteers to provide support for victims of crime within our
community.
e To provide a meeting place for the consideration and discussion of questions
affecting the interests of the community.

They provide support to victims of non-criminal trauma by utilizing funds from their
local municipalities, private and corporate donors and their own fundraising efforts.
They have always had the support of the community, businesses within our community
and our municipalities and would appreciate a letter of support to express how the new
redesign of the Victim Service model will greatly impact our small norther communities.

The proposed regional model would eliminate our local Board of Directors and be
replaced with a Regional Board. It would also eliminate the services provided by our
VSU employees and volunteer advocates. This model would result in the lay off of our
two employees, leaving our detachment without direct support.

The potential negative effects could leave our community and its residents without direct
support.

The potential negative effects could leave our community and its residents without the
much-needed resources and support the Victim Services Unit provides. In rural Alberta,




Victim Services staff are as critical as First Responders and their ground zero efforts are
invaluable.

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES

COSTS/SOURCE OF FUNDING (if applicable)

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

M Make the Village of Hines Creek an attractive and desirable place to live.
M Create an environment where residents and business feel valued and
comfortable airing their concerns, and that their problems, ideas, and inputs are
valued.

O Being progressive and open to innovative ideas.

M Financially sound management that utilizes public funds efficiently and
effectively.

O Not Applicable

RECOMMENDED ACTION:

That Council send a letter of support of Fairview & District Victim Services to Honorable
Danielle Smith, Premier of Alberta, Honorable Tyler Shandro, Minister of Justice and
Solicitor General, Honorable Mike Ellis, Minister of Public Safety and Emergency
Services and Trent Forsbery, Director, Victim Services, Strategy, Support and Integrated
Initiatives, regarding the Victim Services Redesign of support services to Victim Services
in our community.

Initials show support- Reviewed by: Manager: C.AO. ) I




Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: January 10, 2023

Originated By: Leanne Walmsley, Chief Administrative Officer

Title: Item for Information — Discontinuance of Winter Air Ambulance
Service

File: 0804

BACKGROUND/PROPOSAL.:

The Mackenzie Municipal Services Agency represents 12 municipalities in northwestern
Alberta and our Board of Directors voted, unanimously, to add our voice to the growing
list of disappointed and bewildered municipalities who rely on air ambulance service to
meet the needs of our residents. Specifically, they are referencing the decision by AHS to
close the Spirit River airport to winter Medi-Vac.

See attached letter to Alberta Health Services Official Administrator Doctor Corwell.

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES

COSTS/SOURCE OF FUNDING (if applicable)

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

O Make the Village of Hines Creek an attractive and desirable place to live.
O Create an environment where residents and business feel valued and
comfortable airing their concerns, and that their problems, ideas, and inputs are
valued.

O Being progressive and open to innovative ideas.

O Financially sound management that utilizes public funds efficiently and
effectively.

O Not Applicable

RECOMMENDED ACTION:

Initials show support- Reviewed by: Manager: C.AO. Lo I




MACKENZIE MUNICIPAL SERVICES AGENCY

5109 — 51 Street P.O. Box 450
Berwyn, Alberta TOH OEQ
Phone: 780-338-3862
WWW.mmsa.ca

December 19, 2022

Alberta Health Services Official Administrator
14" Floor North Tower, Seventh St Plaza
10030 107 ST, NW

Edmonton, AB

T5J) 3E4

Dear Doctor Cowell:

RE: Discontinuance of Winter Air Ambulance Service

The Mackenzie Municipal Services Agency represents 12 municipalities in northwestern Alberta
and our Board of Directors voted, unanimously, to add our voice to the growing list of disappointed and
bewildered municipalities who rely on air ambulance service to meet the needs of our residents
Specifically, we are referencing the decision by AHS to close the Spirit River airport to winter Medi-vac
service.

Our membership finds it totally unconscionable that AHS would unilaterally step in and
immediately cancel a life saving service that has been in place for in excess of 40 years! The mandate of
AHS is, or at least should be, to improve access to proper health care for ALL citizens of Alberta. This
continual eroding of services to small rural municipalities must stop NOW!

There is simply no logical or reasonable explanation for this decision. As previously noted,
medical evacuations from the Spirit River airport have taken place, on a year-round basis, for in excess
of 40 years and, for a large portion of that time period, they have been completed with the same aircraft
currently operating. If these are not the correct aircraft to be operating in this environment then it is the
responsibility of the contractor to provide aircrafts that can properly provide the service they have been
contracted for. In what form of reality do we allow the contractor to change the rules of the contract
they were initially engaged to provide!? The requirement to land at the Spirit River airport was in place
at the time this contract was originally let. The contractor willingly engaged in this contract and has
financially benefitted from their participation in this contract. To now “pick and choose” where and
when they want to provide a life-saving service should be considered a breach of contract and financial
penalties should be immediately invoked to guarantee that they honor the terms and intent of their
contractual obligations. If it means that they must procure other aircraft in order to provide this service
then that is their responsibility to do so. This solution is so abundantly simplistic — “demand that the
contractor successfully undertake the requirements of the contract they willingly entered into” that we
are somewhat shocked that you have allowed the situation to progress to this point!

With all due respect, we are becoming increasingly tired of having to continually fight to
maintain remotely the same service expectations that exist for the larger populated centers. If our
government wants to continue living off the vast resources that are derived from our region, then they
must support the residents and lifestyle that allows those resources to be harvested for the greater

PLANNING TODAY FOR YOUR COMMUNITY’S TOMORROW



good of our province. Irrational decisions such as this one, need to be revoked immediately and with full
apologies to the entire region.

AHS and our provincial government must surely be aware of the growing discontent and distrust
that the general population feels toward both bureaucracies. Acting decisively and swiftly in reversing
this ill-conceived plan will go a long way to restoring some level of confidence. Our membership is
trusting you to do the right thing.

Yours truly;

Ao o

Sandra Eastman
Chair, Mackenzie Municipal Services Agency

PLANNING TODAY FOR YOUR COMMUNITY’S TOMORROW



MACKENZIE MUNICIPAL SERVICES AGENCY

5109 — 51 Street P.O. Box 450
Berwyn, Alberta TOH OEO
Phone: 780-338-3862
WWW.mmsa.ca

December 19%", 2022

Alberta Health Services Official Administrator
14 Floor North Tower, Seventh St Plaza
10030 107 ST, N\W

Edmonton, AB

T5J 3E4

Dear Doctor Cowell:

,Z{ (c (j,@,fu_ { d

RE: Discontinuance of Winter Air Ambulance Service

The Mackenzie Municipal Services Agency represents 12 municipalities ... a
and our Board of Directors voted, unanimously, to add our voice to the growing list of disapp-... id
bewildered municipalities who rely on air ambulance service to meet the needs of our residents
Specifically, we are referencing the decision by AHS to close the Spirit River airport to winter Medi-vac
service.

Our membership finds it totally unconscionable that AHS would unilaterally step in and
immediately cancel a life saving service that has been in place for in excess of 40 years! The mandate of
AHS is, or at least should be, to improve access to proper health care for ALL citizens of Alberta. This
continual eroding of services to small rural municipalities must stop NOW!

There is simply no logical or reasonable explanation for this decision. As previously noted,
medical evacuations from the Spirit River airport have taken place, on a year-round basis, for in excess
of 40 years and, for a large portion of that time period, they have been completed with the same aircraft
currently operating. If these are not the correct aircraft to be operating in this environment then it is the
responsibility of the contractor to provide aircrafts that can properly provide the service they have been
contracted for. In what form of reality do we allow the contractor to change the rules of the contract
they were initially engaged to provide!? The requirement to land at the Spirit River airport was in place
at the time this contract was originally let. The contractor willingly engaged in this contract and has
financially benefitted from their participation in this contract. To now “pick and choose” where and
when they want to provide a life-saving service should be considered a breach of contract and financial
penalties should be immediately invoked to guarantee that they honor the terms and intent of their
contractual obligations. If it means that they must procure other aircraft in order to provide this service
then that is their responsibility to do so. This solution is so abundantly simplistic — “demand that the
contractor successfully undertake the requirements of the contract they willingly entered into” that we
are somewhat shocked that you have allowed the situation to progress to this point!

With all due respect, we are becoming increasingly tired of having to continually fight to
maintain remotely the same service expectations that exist for the larger populated centers. If our
government wants to continue living off the vast resources that are derived from our region, then they
must support the residents and lifestyle that allows those resources to be harvested for the greater

PLANNING TODAY FOR YOUR COMMUNITY’S TOMORROW



good of our province. Irrational decisions such as this one, need to be revoked immediately and with full
apologies to the entire region.

AHS and our provincial government must surely be aware of the growing discontent and distrust
that the general population feels toward both bureaucracies. Acting decisively and swiftly in reversing
this ill-conceived plan will go a long way to restoring some level of confidence. Our membership is
trusting you to do the right thing.

Yours truly;

ot Ao

Sandra Eastman
Chair, Mackenzie Municipal Services Agency

PLANNING TODAY FOR YOUR COMMUNITY’S TOMORROW



Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: January 10, 2023

Originated By: Leanne Walmsley, Chief Administrative Officer

Title: Item for Information — Healthcare Improvements Update
File: 0601

BACKGROUND/PROPOSAL:

Attached are the following information items
* Healthcare Improvements Update — Minster of Health Copping

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES

COSTS/SOURCE OF FUNDING (if applicable)

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

[J Make the Village of Hines Creek an attractive and desirable place to live.
O Create an environment where residents and business feel valued and
comfortable airing their concerns, and that their problems, ideas, and inputs are
valued.

[0 Being progressive and open to innovative ideas.

O Financially sound management that utilizes public funds efficiently and
effectively.

O Not Applicable

RECOMMENDED ACTION:

That Council receives the Healthcare Improvements Information Update as information.

| Initials show support- Reviewed by: Manager: CAO. L. D]
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December 2022 Your Update from the Ministry of Health and Alberta Health Services
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¥ MESSAGE FROM HEALTH MINISTER JASON COPPING

Bold steps necessary to ease healthcare pressures

There is no question
the health system is
under strain.

The reality is, patients are
waiting too long for the care
they need, despite the fantastic
work of our doctors, nurses,
paramedics and other frontline
staff. We need action now and
a sustainable plan to ensure
these issues are permanently

resolved.

That is
why Premier
Smith and
I asked the
. part-time

( AHS board
d\ I‘ to step aside
JASON in November GOVERNMENT OF ALBERTA photo

COPPING and From left: Newly appointed Alberta Health Services Jason Copping and Premier Danielle Smith announce
Health appointed official administrator Dr. John Cowell, Health Minister  reforms for AHS at a news conference on Nov. 17.
Minister Dr. John
Cowell V MESSAGE FROM OFFICIAL ADMINISTRATOR DR. JOHN COWELL, INTERIM CEO MAURO CHIES

as the full-time Official

Administrator. The board Support coming for EMS, EDs, surgery

did great work and I extend

my sincere gratitude for their Alberta has outstanding rf \’ decision-making at the
service, but we need to drive healthcare workers. We are %ocal lev'el encj'ouragmg
change faster than a part- all focused on improving = 2 . innovation to improve ar.1d
time Board normally could. care for Albertans. : r‘( _ J exzand Ioi.a ihealth ;ervlltcl::s,
Dr.' (?owell brir:lgs urgent, As Official Administrator L y an 1?t-t-ratc 1Z%brr;ct)re erz,in
efficient, effective, timely, and and Interim President : ‘ a ?].: Okt Zlba. ¢ °
dectslve'leadership to improve and CEO, we are working > VT FEROIFDAER 6 ALDEHAIDRIOLE
productivity z.am.:l ht_ealthcare together to address —— . - progress.

outcomes. This is v1Fal so that four priorities for AHS %%v':’(é::'[‘ “::?1?250 It's worth noting much of
we can support t.he incredible identified by Premier Official Interim AHS this work is underway. In
work of our dedicated frontline Danielle Smith and Health Administrator CEO this Update, you can read
healthcare workers. Minister Jason Copping. about regional innovations

in Hinton, enabling the local health centre to
provide orthopedic surgeries for residents in
northern Alberta, and in Wetaskiwin, where
eligible patients are receiving hospital-level

Dr. Cowell will be focused
on four main goals in AHS we
desperately need addressed:

They are: improving EMS response times;
decreasing emergency department wait
times; reducing wait times for surgeries;

e Improve EMS response and developing long-term reforms through care in their homes.
times; consultations with front-line workers.
(CONTINUED ON P. 2) The latter priority involves enhanced (CONTINUED ONF. 2)
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'V WORKFORCE RECRUITMENT
& RETENTION

Daily visit cap
policy ended

As part of the new agreement with
the Alberta Medical Association, the
province has ended the daily visit cap

policy.

This will help increase patient access
to physicians since there will no longer
be a daily cap on the number of visits a
physician can fully bill.

Doctors told us they could safely
see more patients than the current cap
allowed for.

Albertans want to know they can
see a doctor when they need one, and
physicians are able to provide Albertans
with the healthcare services they need.

By changing the daily cap policy, some
of the immediate pressures for services
provided by general practitioners and
specialists, including pediatricians and
ophthalmologists, will be addressed.

Physicians will be fully compensated
for every visit rather than receiving a
discounted rate if they provide more
than 50 visit services in one day, which
was formerly the practice.

The agreement also includes a one
per cent rate increase in each of the
next three years, and a one per cent
recognition lump sum payment.

This means that $45 million will go to
physicians to recognize the important
work they do everyday to help keep
Albertans healthy.

---------------------------------------

V MESSAGE FROM OA, INTERIM CEO

Support coming
(CONTINUED FROM PAGE 1)

You can also read about how we’re
attracting healthcare professionals to the
province, and upgrading the Canmore
emergency department. We welcome
your suggestions for positive change.
Feel free to email us at community.
engagement@ahs.ca.

M YOU: Einall Esatth Milstsr@pavat

'V DIGITAL HEALTH EVOLUTION AND INNOVATION

Connect Care expands again

AHS this month completed its largest
launch of Connect Care to date, involving
more than 25,000 staff and physicians at

Click
here
to watch
video

An AHS staff member in the intensive care unit of Foothills
Medical Centre receives support from a ‘super user’ after

Launch 5 of Connect Care last month month.

135 AHS sites. The initiative supports
standardized care across AHS and enables
all health records from AHS and its

subsidiaries and partners to be
accessed through a common
provincial information system.
It also provides clinicians with
common decision-making
support.

Launch 5 was the first to
involve sites and programs in
all five AHS zones. The launch
involved acute and long-term
care sites in the Calgary, North
and Central zones of AHS,
and two major provincial
programs: Cancer Care Alberta
and Alberta Kidney Care
South.

V MESSAGE FROM HEALTH MINISTER JASON COPPING
Bold steps necessary to ease pressures

(CONTINUED FROM PAGE 1)

® Decrease Emergency Room wait
times;

*  Reduce surgical wait times: and

* Develop long-term reforms
through consultation with front-
line workers and other key
stakeholders.

Some of these changes are directly
informed by the insights we received via
the engagement tour. Ideas like pushing
down more decision-making to the
local level so that the unique needs of
each community are met in an efficient
manner. On changes to EMS, you wanted
improvements to how we perform inter-
facility transfers and that’s one area
Dr. Cowell and his team are targeting
for change. Many more of your ideas
are directly informing the changes being
made to the healthcare system. I want to
thank you, again, for giving of your time
and insight over the past few month. We
need to continue to work together to ease
the strain we are facing.

We will measure these changes over
the next 60 and 90 days through targeted
metrics to make sure the changes made

actually address the issues. If things aren’t

35,03 ncl pu HEALTHCARE MPROVEMENT i

changing in the way we hoped, we will
know it immediately and we will have the
data necessary to tell us how and what to
adjust.

I am confident this is the right move
for AHS. By the end of Dr. Cowell’s term,
I know there will be an efficient and
sustainable system, so the next iteration
of the AHS board can focus on what they
do best: strategic planning for the future
needs of Alberta’s healthcare system.

Dr. Cowell and I will have more to say
in future editions of the newsletter. Until
then, please continue to share your ideas
and feedback at any time by sending me
an email with the subject line HEALTH
IMPROVEMENT TOUR to health.
minister@gov.ab.ca. We will ensure that
your concerns and ideas are part of the
decision-making process.

In closing, as the holiday season is
upon us, I would also like to take time
to wish all of you a Happy Holidays and
a very Merry Christmas. I want to also
extend best wishes for a Happy New Year.
I know our healthcare workers have been
under considerable strain the past few
years and I hope you all are able to enjoy
time with your families and enjoy a period
of rest and rejuvenation over the holidays.
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'V WORKFORCE RECRUITMENT
& RETENTION

New healthcare providers
recruited to northern AB

Successful recruitment efforts have
improved access to family medicine and
psychiatric services in northern Alberta.

Dr. Anne-Marie Grew becomes the
eighth psychiatrist in Grande Prairie; she
is based out of the addiction and mental
health offices in the Aberdeen Centre,
and is also providing care at the Grande
Prairie II Regional Hospital.

Elsewhere, there are newly recruited
family physicians now practising in four
northern Alberta communities: Spirit
River (Dr. Adefolake Olaniyan and Dr.
Deanna Funk), Manning (Dr. Izanne
Nel), Westlock (Dr. Isabella Tu) and
Whitecourt (Dr. Tesh Oteghekpen).

V MESSAGE FROM HEALTH MINISTER
JASON COPPING

What do you
think our

next steps
should be?

Since our last Health Engagement Tour
stop in Camrose on Oct. 12, AHS has been
working diligently to incorporate your
ideas into the Health Care Action Plan.
Our system is under real strain and we
need to work together to improve access.
No two hospitals or urgent care centres are
the same and neither are the challenges
they face. That is why AHS has been
taking the time to assess the feedback we
received on the tour. In the new year, we
plan on sending you a full report compiled
from the World Café sessions detailing the
challenges you identified, ideas for how
we can make the necessary improvement,
but also what is working well in your
areas. We also need to look at what unique
solutions you presented might be useful in
other areas of the province.

There is, however, one consistent area

of concern in every corner of Alberta:

AR FROMYOU:
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'V MENTAL HEALTH
& ADDICTION RECOVERY

Mental health, addiction
walk-in clinics open

Local and area residents in three
northern Alberta communities now have
increased access to services with the
opening of addiction and mental health
walk-in clinics.

Walk-in clinics for both mental health
services and addiction services are now
open every Tuesday in Cold Lake,

St. Paul and Bonnyville.

The walk-in mental health clinic is a
first point of contact for people seeking
support for a variety of concerns. The
addictions walk-in clinic provides
counselling services for individuals
with addictions, as well as for family
members or friends.

V¥ PUBLIC HEALTH &
PANDEMIC RESPONSE, RECOVERY

Design work underway
to upgrade Canmore ED

Planning and design work has started
on a $4.4-million revitalization project
for the Canmore General Hospital's
emergency department.

The project — funded by the Govern-
ment of Alberta, Alberta Health Services
(AHS) and the Canmore & Area Health
Care Foundation — will create private
patient treatment spaces and improve
patient flow, addressing a recurring
theme during Health Minister Jason
Copping’s Health Engagement Tour
earlier this year.

Construction will be done in phases
and is expected to be complete in 2024.

Click
here
to watch
video

VIDEO: Government hands over keys to new cancer centre

Health Minister Jason Copping speaks at a news conference this month announcing the
government has handed Alberta Health Services the keys to the new Calgary Cancer Centre.

we need more doctors, more nurses,

more paramedics, and other healthcare
professionals. Our world-class healthcare
workers are doing an incredible job but we
need significantly more of them to ease the
strain they are under. This is the long-term
solution to the current situation.

That's why Dr. Cowell, Alberta Health,
and I are developing a Health Human
Resources Action Plan to attract and retain
our amazing healthcare workers. I am
looking forward to announcing the HHR
Action Plan early in the New Year.

ang) put

As we continue to work towards a better
healthcare system for all Albertans, we will
send you a draft report of our next steps
and we will be seeking your input on how
to proceed. The plan will include a report
compiled from the Engagement Tour
based upon what we heard from you. Your
feedback on that plan will be invaluable,
so I'm going to once again ask for more
feedback to make sure we are addressing
the local needs in our health system. Please
be on the lookout for the next edition

and I'm looking forward to hearing your
thoughts in 2023.




'V ALBERTA SURGICAL INITIATIVE

All six
Fort Mac

ORs get
upgrades

Upgrades and renovations to all six
operating rooms (ORs) at the Northern
Lights Regional Health Centre are
ongoing, enhancing surgical capabilities
and improving patient care at the Fort
McMurray hospital.

Four ORs are being upgraded to
minimally invasive surgical suites (MIS
suites) for minimally invasive general,
gynecologic, orthopedic and spinal
surgeries.

Two other ORs will receive renovations
and upgrades, including new surgical
lights.

The $6.3-million project is funded
through donations to the Northern
Lights Health Foundation.

The new MIS suites are expected
to add surgical capacity, addressing a
recurring theme during Health Minister
Jason Copping’s Health Engagement
Tour earlier this year.

The first two MIS suites opened this
past July. About 500 minimally invasive
procedures were performed in the two
suites in the first three months.

The surgical suite project is expected to
be completed in March.

'V ALBERTA SURGICAL INITIATIVE

Surgical team staff at the Northern Lights Regional Health Centre and representatives of the
Northern Lights Health Foundation showcase one of four new minimally invasive surgical suites at
the Fort McMurray hospital. The project is expected to add surgical capacity.

V ALBERTA SURGICAL INITIATIVE
Hip surgeries now
available in Hinton

Northern Albertans now have
increased access to hip surgery with the
opening of a new surgical program at
Hinton Healthcare Centre.

An orthopedic surgeon is visiting
the site for four days per month doing
hip surgeries and eventually knee
surgeries. Hinton becomes the fourth
site in the AHS North Zone providing
hip surgeries, joining Grande Prairie,
Westlock and Bonnyville.

The program launched in October and,
by early next year, local surgical teams
expect to perform up to 16 orthopedic
surgeries monthly.

...........................................

V¥ DIGITAL HEALTH EVOLUTION
Home hospital pilot
now in Wetaskiwin

Some Wetaskiwin and area residents
are now receiving hospital-level care in
their homes following the launch of a
pilot project last month.

The ‘home hospital’ pilot project
— building on similar programs in
Edmonton and Calgary — provides
eligible patients with safe, hospital-level
care in their homes.

Patients receive remote monitoring
from the hospital and regular visits from
community paramedics. So far, five local
patients have received hospital-level care
at home through this program, which
can care for two patients simultaneously.

Through CSFs, were providing more orthopedic surgery options

In early November, we were pleased
to be a part of the grand opening of
Alberta Surgical Group’s state-of-the-art
surgical facility in Edmonton.

Opening this facility means thousands
of Albertans will be able to have long-
awaited orthopedic surgeries sooner.
AHS has contracted the surgical team to

™ WE WANT 10 HEAR

provide about 3,000 surgeries annually
for the next two years.

These publicly-funded procedures are
offered at no cost to Albertans, patients
will get the same service as they would
in a hospital, from the same surgeons
who follow the same clinical standards.
Doing surgeries at this and other surgical

facilities means we free up hospital
capacity for other procedures. This is just
one solution we are exploring to reduce
waiting periods to clinically appropriate
times. With innovative partnerships like
this one, more Albertans can get their
surgeries sooner and get back to living
full, pain-free lives.

sov.ab.ca and put HEALTHOARE IMPROVEMENT in the subject e -
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Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: January 10, 2023

Originated By: Leanne Walmsley, Chief Administrative Officer

Title: Item for Information — Community Futures Newsletter December
2022

File: 0502

BACKGROUND/PROPOSAL:

Attached is December 2022 Community Futures Newsletter.

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES

COSTS/SOURCE OF FUNDING (if applicable)

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

O Make the Village of Hines Creek an attractive and desirable place to live.
O Create an environment where residents and business feel valued and
comfortable airing their concerns, and that their problems, ideas, and inputs are
valued.

O Being progressive and open to innovative ideas.

O Financially sound management that utilizes public funds efficiently and
effectively.

O Not Applicable

RECOMMENDED ACTION:

Initials show support- Reviewed by: Manager: C.A.O0. Lo I
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Inside This Issue i Happy H'ledalysw

+ Client Highlight
;”o Upcoming Events A Message from the GM 1
|+ About Us | =
+ Our Board “It’s beginning to look a lot like .... well you get it. _)'

Here we are once again heading into the Happiest season of all. But when | turn on CNN, |
think that the rest of the world didn’t quite get the memo. That’s when I turn off CNN and
focus on my family and small circle of friends and let the spirit of the season come into my
life. It’s hard to worry about much when you are playing hide and seek with your great-
grand kids. My hope for all is that you can find that kind of joy this Christmas.

As | reflect on 2022, | am reminded of the hardships that some of our clients continue to
face, but mostly, | am pumped by some of the great things that 2022 brought. This has
been an amazing turn around year for most as we inch ever closer to normality. | am proud
to say that Community Futures Peace Country stands ready to provide the support our
clients need as they move their businesses into the future.

To all our clients, partners, stakeholders and friends, | wish you a happy and healthy
III

holiday season and | look forward to working with you in the new year!

Randy Hodgkinson,
General Manager

s b our office il b CLOSED rom Decan




Simard Butcher Co.

simardbutchers@gmail.com
(780) 837-5020
004 Railway Ave NE Falher, AB TOH 1MO

1”3 )

o
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2, 3

Stephane Simard is the owner/operator of Simard Butcher Co.
retail meat store in Falher, Alberta. Stephane has always had a
passion for hunting, growing up outdoors and testing his hunter
skills with friends and family. He grew up around McLennan and
deep family roots make the Peace Region home. Stephane is a
loving husband to his wife, Nichole, and adoring father to their
two young boys. Stephane graduated with Honors from the Meat
Processing course at Olds College in 2021. Now he brings his skill,
creativity, and industry-leading technique to you. The retail
location boasts a variety of fresh, smoked, cured, and other beef
and pork options. The Simards are proud to make these available
locally! The business also further supports their local producers by offering Custom Cutting of
farm direct animals. Stephane and his family give back to the community through support of
local 4H Beef programs and donations of edibles to local Animal Shelters.

Visit them in person or online at:
Simard Butcher Co. Ltd. (simardbutchers.com)




How to Exit Your Business Your Way!

Facilitated by Neil Gerritsen
Commercial Ventures
= A few topics that will be explored include:
= What is exit planning and why it’s important
= The top 10 benchmarks for a sellable business

= Who to sell to, Family vs Market & the pros and cons of each
= Your team of professionals—who you need working for you

= Are you ready for life post-exit?

Testing, Testing 123
2pinexday, redarucay 1 Htn via £ )
Facilitated by Wendy Muise
Women Entrepreneurs-in-STEM Program
Have you ever wondered if there was a more straightforward, less costly way to
develop your idea with validation? This workshop will cover some of the most
common testing methods and where you might use them. No lab coats are needed; these
tests will be simple, like observing someone's behaviour and taking notes. In the end, you will
better understand how you might test some of your ideas.

Please watch your email and social media early in the New Year for more
information and links to register for these FREE sessions!

J[F"P 20 It's happening! WIN 2023 will be hitting the road in

W! April and May and coming to a town near you!
J Dates and locations have been set and we are

w 0 M N ‘N 0 R'I' H working hard on securing some fantastic speakers,
THE talk show guests and MORE!

www.womeninthenorth.com

Registrations open in January!




5 Community Futures Peace

_J-f’:, Country is a community driven,
i Ly &2 non-profit organization staffed by
Futu res business professionals and guided

' by a volunteer Board of Directors.

~ We provide a wide range of small
business services and business management tools for people
wanting to start, expand, franchise or sell a business. We also run
a number of specialized business programs, organize exciting

. business events, and actively work with community and business
leaders to foster rural economic growth.

Supported in Alberta by Prairies Economic Development Canada,
* Community Futures has been supporting small business and rural

economic diversification since 1986. Community Futures has
' established 90 Community Futures organizations throughout rural
. Western Canada, including 27 offices in Alberta.

Given the importance of small business to Canada's changing
economy, one of the primary focuses of the CFs is to foster

] entrepreneurial development by providing both financial and
- !I-"j_ technical support to new and existing small businesses.

Growing communities
one idea at a time.

-

Q If you are a forward-thinking, value-oriented and have a passion

717774, for leadership, community development, and entrepreneurship,
a Board of Director position with Community Futures Peace
From the Community Futures Peace Country Board : . . .
We wish you a beautiful Chiistmas and awonoerful New vear— Country is for you. Board Directors have diverse skills and
- backgrounds and are made up of community champions and
. professionals from within the communities they live. Board
=, Directors are responsible for setting the strategic direction of
the organization and act as a resource for staff.

Vacant Positions:

Sub Region 3 - Rycroft / Spirit River
Sub Region 5 - Fairview

Sub Region 7 - Valleyview

Meet our Current Board Members

Catherine DeZutter, George Leger, Frank Light
Rene George, Cheryl Anderson, Marie Dyck

) you & very Merry Cheistmas & all the best for the New Year!




Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: January 10, 2023

Originated By: Leanne Walmsley, Chief Administrative Officer
Title: Items for Information — Fairview & Area Interagency
File: 0130

BACKGROUND/PROPOSAL:

To provide a forum for organizations that support community to collaborate, advocate,
exchange information and stay informed about programming so that organizations are
responsive to the needs of the community.

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES

Objectives
The interagency aims to:

e Build the capacity of providers to deliver effective, consumer directed services to
the community whole avoiding duplication.

e Promote collaboration and partnerships between organizations while respecting
each other’s mandates.

e Support providers to deliver services that focus on wellness and independence
outcomes

e Support the development of diverse services within the MD of Fairview, Town of
Fairview, Clear Hills County, and the Village of Hines Creek.

e Consult with the community on local or regional issues/opportunities that affect
the community and/or the service sector.

e Provide an annual forum to discuss issues within the community and explore
opportunities to address such issues locally.

Membership
Any organization that provides services to the above-mentioned communities may attend

this interagency.

Administration
The interagency is to be co-convened by Northwest Peace Community Adult Learning
Council (NWPCALC) and Blue Heron.

Chairperson:
The chairperson shall be rotated between the two above mentioned agencies.




Interagency Presentations:

Organizations can request to present at interagency meetings provided that the
presentation is beneficial to the majority of members. This could include: innovative
ideas or service solutions, collaborative opportunities or opportunities for knowledge
exchange.

Information Sharing:

Organizations that wish to share information about upcoming events, activities or
services that are relevant for the other organizations must submit an information share
update (posters, documents) to the administrator, at least one week prior to the meeting,
to be included in the agenda package. There will still be opportunities to share
information during the meeting, however only detailed information share items provided
prior will be included in the agenda package.

Frequency of meetings:

Four to maximum of five general meetings shall be held annually. The meetings will
usually fall on the fourth Tuesday on the following months: October, January, March,
May. The meetings will be lunch and learn style meetings, and not to exceed 1.5 hr. in
duration. Each meeting will have an option to join by Zoom. Additional meeting in
November or December may be utilized as an opportunity to identify and address issues
within the community, such as host a forum or connect with community otherwise.

Record keeping:

Agendas
The agenda will be circulated at least one week prior to the date of the meeting.

Minutes

Minute takers will be circulated between the members. Minutes will be forwarded to the
administration within two weeks of the meeting. Minutes will be circulated by the
administration to the rest of the members within at least three weeks after the date of a
meeting. Minutes will include a record of meeting attendance and information share
items provided.

Distribution list

A consolidated interagency distribution list will be maintained by administration, for the
dissemination of agendas, minutes, and interagency related business. Each member will
maintain a separate information share database to promote agencies’ programs.
COSTS/SOURCE OF FUNDING (if applicable)




FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

M Make the Village of Hines Creek an attractive and desirable place to live.
M Create an environment where residents and business feel valued and
comfortable airing their concerns, and that their problems, ideas, and inputs are
valued.

M Being progressive and open to innovative ideas.

M Financially sound management that utilizes public funds efficiently and
effectively.

O Not Applicable

RECOMMENDED ACTION:

Initials show support- Reviewed by: Manager: C.AO0. A O |
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* AREYOU A LOCAL * WE ARE INTERESTED IN
RESOURCES GROUP/AGENCY GATHERING INFORMATION
SERVING FAIRVIEW, HINES ABOUT WHAT RESOURCES
CREEK OR CLEAR HILLS ARE AVAILABLE TO OUR
COUNTY? COMMUNITIES?

ONLY 4 TO 5 LUNCH & LEARN STYLE MEETINGS A
YEAR, AT THE NWPCALC'S OFFICE IN FAIRVIEW,
OPTION TO JOIN BY ZOOM

CALL US FOR MORE INFO



