AGENDA OF THE REGULAR MEETING OF THE COUNCIL OF THE VILLAGE OF HINES CREEK, held in
Council Chambers March 14, 2023, at 7:00 P.M.

1. CALL TO ORDER

2. AGENDA

3. MINUTES
a. Minutes of the Regular Meeting of Council February 28, 2023

4. UNFINISHED BUSINESS
a. Request to change the date of the March 28,2023 regular scheduled Council meeting
(0101)
b. 2020 Municipal Accountability Program (Map) (1220)

S. REPORTS
a. Chief Administrative Officer Report (0101)
b. Council Committee Reports (0101)
1.North Peace Housing Foundation (0602)
2.Peace Library Board Highlights (0906)
3.Clear Creek Fire Committee Meeting (0802)

6. FINANCIAL
a. Assessment Summary for 2022 (0202)
b. Bank Reconciliation Month Ending February 2023 (0212)

7. ACCOUNTS PAYABLE
a. Account Payable (0214)
8. BYLAWS

9. NEW BUSINESS
a. 2021 Municipal Red Tape Reduction Report (1215)
b. North Peace Resource Center for Suicide Prevention (0806)
¢. Concerns on ATCO Electric Power Flickers (0406)
d. “Grow Your Own” Healthcare Professionals Post -secondary pathways in Northwestern
Alberta (0601)
e. Alberta Health Services — Health Care Action Plan (0602)

10. ITEMS FOR DISCUSSION

11. ITEMS FOR INFORMATION
a. Alberta Health Services-Medication dispensing at the Worsley Community Health
Center (0601)
b. Alberta Municipal Affairs Budget 2023 (1206)

12. CLOSED SESSION

13. ADJOURNMENT




MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE VILLAGE OF HINES CREEK, held
in Council Chambers February 28, 2023 at 7:00 p.m.

Present: Mayor Reintjes
Councillor Rimmer

Regrets Deputy Mayor Bjornson
Attending:  Chief Administrative Officer Walmsley

CALL TO ORDER
Mayor Reintjes called the meeting to order at 7:00 p.m.

AGENDA

Reports

b. Council Committee Reports

1. Health Professional Enhancement Committee and Medical Clinic
Committee Reports

Personnel
a. Legal
b. Personnel

C-068-23 RESOLUTION by Councillor Rimmer to adopt the agenda with the
additions for the February 28, 2023 Regular Meeting of Council.
CARRIED.

MINUTES
a. Minutes of the Regular Meeting of Council January 24, 2023

C-069-23 RESOLUTION by Councillor Rimmer to adopt the minutes of the Regular
Meeting of Council on February 14, 2023 as presented. CARRIED.

UNFINISHED BUSINESS
a. Rural Renewal Stream Update

C-070-23 RESOLUTION by Councillor Rimmer to receive the update on the Rural
Renewal Stream Program, as information. CARRIED.

REPORTS
a. Chief Administrative Officers Report

C-071-23 RESOLUTION by Councillor Rimmer to receive the request to change the
date of the March 28, 2023 regular meeting and table discussions on an
alternate date until the next scheduled meeting of Council, March 14, 2023.
CARRIED

Clear Hills County Trade Show Booth



MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE VILLAGE OF HINES CREEK, held

C-072-23

C-073-23

C-074-23

FINANCIAL

C-075-23

in Council Chambers February 28, 2023 at 7:00 p.m.

RESOLUTION by Councillor Rimmer to authorize administration to
organize a trade show booth at the Clear Hills Trade Show April 15, 2023.
CARRIED.

RESOLUTION by Councillor Rimmer to receive the Chief Administrative
Officer’s Report as information. CARRIED.

b. Council Committee Reports
Health Professionals Enhancement Committee and Medical Clinic
Committee Reports

RESOLUTION by Mayor Reintjes to receive the Health Professionals
Enhancement Committee and the Medical Clinic Committee reports as
information. CARRIED.

a. Municipal Sustainability Initiative, Canada Community Building Fund and
New Horizons Seniors Program Grant Applications 2023.

RESOLUTION by Councillor Rimmer to receive the Municipal
Sustainability Initiative, Canada Community Building Fund and New
Horizons Seniors Program Grant Applications 2023 and authorize
administration to submit projects as discussed for 2023. CARRIED.

ACCOUNTS PAYABLE

C-076-23

BYLAWS

C-077-23

a. Cheque Listing for Council

RESOLUTION by Mayor Reintjes that Council receives for information
the Accounts Payable report for the period of February 14, 2023 to
February 28, 2023, cheques 20230083 to 20230101 totaling in the amount
$25,653.58 (Twenty-five thousand six hundred and fifty-three dollars and
fifty-eight cents). CARRIED.

a. Schedule of Fees Draft Bylaw
RESOLUTION by Mayor Reintjes to receive the contents of the Draft

Schedule of Fees Bylaw as information, and refer its contents to the 2023
Operating Budget meeting for further discussion, CARRIED.

NEW BUSINESS

C-078-23

a. 2022 Disaster Recovery Program (DRP) Application
RESOLUTION by Councillor Rimmer to receive the letter from Alberta
Public Safety and Emergency Services on the application for assistance for

the 2022 Disaster Recovery Program as information. CARRIED.

b. March 2023 Newsletter and Clean Sweep Flyer



MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE VILLAGE OF HINES CREEK, held

in Council Chambers February 28, 2023 at 7:00 p.m.

C-079-23 RESOLUTION by Mayor Reintjes to receive the March 2023 Newsletter
and Clean Sweep Flyer as information . CARRIED.
c. TELUS Rates: Landline vs. VOIP

C-080-23 RESOLUTION by Mayor Reintjes to authorize administration to continue
to investigate telephone services with VOIP as an option and bring back
results to Council for approval. CARRIED.
d. 2022/2023 Northwestern Polytechnic Fairview Convocation

C-081-23 RESOLUTION by Mayor Reintjes to receive the invitation to the
2022/2023 Northwestern Polytechnic Fairview Convocation ceremonies as
information. CARRIED.
e. Assessment Review Board Workshop Spring Training

C-082-23 RESOLUTION by Mayor Reintjes to authorize the attendance of
Councillor Rimmer in the Assessment Review Board Workshop “Spring
Training Session” March 31, 2023. CARRIED.
f. Alberta Northwest Regional All Hazards Incident Management Team

Exercise.

C-083-23 RESOLUTION by Councillor Rimmer to authorize Administrative
Assistant Kuntz enroll in the Alberta Northwest Region All Hazards
Incident Management Team Exercise June 20-23, 2023 in Fairview, and to
authorize the closure of the village office for training for those days, if
needed. CARRIED.

ITEMS FOR INFORMATION
a. Town of Fox Creek — Ambulance Service
b. Northern Alberta elected Leaders Meeting Minutes
c. Assessment Bulletin 22-01

C-084-23 RESOLUTION by Mayor Reintjes to receive items a-c as information.
CARRIED.

CLOSED SESSION

C-085-23 RESOLUTION by Councillor Rimmer that Council closes the meeting to

the public at 8:59 p.m. as per FOIP Section 17 Personnel and Section 27
Land. CARRIED.

Chief Administrative Officer Walmsley was present during the Closed Session.



MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE VILLAGE OF HINES CREEK, held
in Council Chambers February 28, 2023 at 7:00 p.m.

C-086-23 RESOLUTION by Councillor Rimmer that Council reverts to regular
session at 9:40 p.m. CARRIED.

ADJOURNMENT
Mayor Reintjes adjourned the meeting at 9:40 p.m.

Hazel Reintjes, Mayor

Leanne Walmsley, Chief Administrative Officer



Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: March 14, 2023

Originated By: Leanne Walmsley, Chief Administrative Officer

Title: Unfinished Business — Request to change the date of the March 28,
2023 regular scheduled Council meeting.

File: 0101

BACKGROUND/PROPOSAL:

MGA Section 193(3)
If council changes the date, time or place of a regularly scheduled meeting, the
municipality must give at least 24 hours’ notice of the change.
a) To any councillors not present at the meeting at which the change was
made, and
b) To the public.
Council discussed this agenda item at the February 28, 2023 Regular Meeting of Council.

C-071-23 RESOLUTION by Councillor Rimmer to receive the request to
change the date of the March 28™, 2023 regular meeting
and table discussions on an alternate date until the next
scheduled meeting of Council, March 14, 2023.
CARRIED

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

[} Make the Village of Hines Creek an attractive and desirable place to live.
0 Create an environment where residents and business feel valued and
comfortable airing their concerns, and that their problems, ideas, and inputs are
valued.

O Being progressive and open to innovative ideas.

O Financially sound management that utilizes public funds efficiently and
effectively.

O Not Applicable

RECOMMENDED ACTION:

That Council approves the regular meeting of Council scheduled for March 28, 2023 be
moved to , 2023,

[ Initials show support- Reviewed by: Manager: CAO. LD |

4. a.




Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: March 14, 2023

Originated By: Leanne Walmsley, Chief Administrative Officer

Title: Unfinished Business — 2020 Municipal Accountability Program
(MAP)

File: 1220

BACKGROUND/PROPOSAL:

Upon reviewing our files Municipal Affairs noted that there is a single item outstanding
on our MAP plan and they wanted a follow up. Our plan projected that this would be
completed by December 31, 2022 and are wondering if it’s been completed?

This is my reply: The Village of Hines Creek has not yet passed a 2023 Operating or
Capital Budget. We were waiting for confirmation from our surrounding municipality
for additional funding and had not heard back from their Council until January 24, 2023.
We did adopt an interim operating budget for 2023 on December 6, 2022. Their funding
addition is based on our assessment totals for 2023 which will not come out until the end
of tl;ebruary from the Assessor. At this time, we are requesting an extension until May
15", 2023.

Please find attached a letter from Gary Sandberg, Assistant Deputy Minister approving
our extension until May 15%, 2023.

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES

COSTS/SOURCE OF FUNDING (if applicable)

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

O Make the Village of Hines Creek an attractive and desirable place to live.
O Create an environment where residents and business feel valued and
comfortable airing their concerns, and that their problems, ideas, and inputs are
valued.

O Being progressive and open to innovative ideas.

M Financially sound management that utilizes public funds efficiently and
effectively.

O Not Applicable

H.b.



RECOMMENDED ACTION:

That Council receives the approval of the extension granted by Alberta Municipal
Affairs, with a deadline of May 15, 2023 on the Municipal Accountability Program
(MAP)

| Initials show support- Reviewed by: Manager: CAOA O |

4
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|
|
"’&i":'k/'( e An Office of the Assistant Deputy Minister
‘ Municipal Services Division
17th Floor, Comimerce Place
10155 - 102 Street
Edmonton, Alberta T5J 4L4
Canada
Telephone 780-427-2225

AR101984

February 27, 2023

Ms. Leanne Walmsley
Chief Administrative Officer
Village of Hines Creek

PO Box 421

Hines Creek AB TOH 2A0

Dear Ms. Walmsley:

Thank you for your email of February 16, 2023, regarding the completion of
non-compliant items identified in the 2020 Municipal Accountability Program (MAP)
report for the Village of Hines Creek.

| commend the village for the work done to date in addressing the gaps identified in the
MAP report. | understand that the village requires some additional time to resolve the
requirements noted for the three-year operating and five-year capital plans.

While the village was required to resolve all legislative gaps by December 31, 2022,
| have approved an extension to the village's MAP deadline to May 15, 2023.

I look forward to receiving an update by May 15, 2023, with confirmation that the
outstanding item has been completed.

Thank you for your continued cooperation.

Yours truly,

. e T ———,
““Gary Sandberg
Assistant Deputy Minister

cc: Brandy Cox, Deputy Minister, Municipal Affairs
Ruth McCuaig, Municipal Accountability Advisor, Municipal Affairs

Classification: Protected A



Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: F, 2023

Originated By: Leanne Walmsley, Chief Administrative Officer
Title: Reports — Chief Administrative Officer Report
File: 0101

BACKGROUND/PROPOSAL:

1. Councillor Rimmer has been enrolled in the March 31, 2023 virtual assessment
workshop on March 3, 2023.

2. Arena Ice Plant is scheduled to be shut down March 19, 2023. Stone Mountain
Mechanical will be here the following rink to shut down the compressor and
start working on the replacement of compressor lines.

3. Water Treatment Plant Annual Return was submitted to Alberta Environment
on February 28, 2023. If you would like a copy of the annual return please ask
Administration and a copy can be printed.

4. Update from Bieg-A-Hoe contracting on tender. I have received an email from
a company wishing to submit a tender if the project has not been awarded.

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

M Make the Village of Hines Creek an attractive and desirable place to live.

O Create an environment where residents and business feel valued and
comfortable airing their concerns, and that their problems, ideas, and inputs
are valued.

0 Being progressive and open to innovative ideas.

M Financially sound management that utilizes public funds efficiently and

effectively.

O Not Applicable

RECOMMENDED ACTION:

That Council receives the CAO Report for the March 14, 2023 Regular Council meeting
as information.

Initials show support- Reviewed by: Manager: C.A.O. L) ]

5.4.



Management Team
Activity Report for March 14, 2023

LEGEND

Budget Items: - Completed Items _ ltems in Waiting | Eﬂ

CAO = Chief Administrative Officer EA = Executive Assistant

PWF = Public Works Foreman AA = Administrative Assistant

MOTION DATE DESCRIPTION DEPT. STATUS

C-295-20 Sept 8, 20 MAP Review timelines CAO  Requested an extension to

C355-22 July 26,2022 MAP Extensionto Dec 31,22 CAO  May 15, 2023

C-363-21 Sept 28, 2021 Administration to create a AA Policy will be presented at the
on Community Bereavement at the scheduled Policy Meeting
For Village residents

C-380-21 Oct 12,2021 To have administration EA Research Bylaws to be
Research bylaws for Schedule amended to include Schedule of
Fees Bylaw Fees. Feb 28, 2023

C-211-22 Apr 26,2022 Hines Creek Homecoming EA Admin reached out to Home-
Committee funding coming committee but has

No response to date.

C-479-22 Oct 11,2022  Letter to discuss road repair  EA Letter out to Zavisha Sawmills
And Signage to mill was sent Oct 20, 2022.

C-009-23 Jan 10,2023  Prairie Disposal Garbage CAO  Letter dated January 25, 2023
Collection information

C-18-23 Jan 24,2023  Clear Hills County EA A/P meeting Feb 14, 2023 -
Trade Show Booth

C-020-23 Jan 24,2023 Request to discuss Demolition CAO  Councillor Rimmer will meet.

Bieg-A-Hoe with Bieg-A-Hoe to discuss
Demolition




C-025-23 Jan 24,2023  Bylaw- Street Numbering AA Unfinished Business — Feb 14
Review 2023. Referred to Operating
Budget for discussion
C-042-23 Feb 14,2023  Council agrees to enter into EA Letter accepting a joint FCSS
An agreement to facilitate a program was sent to Clear Hills
Joint FCSS Program on Feb 15, 2023
C-044-23 Feb 14,2023 Roadside Signage — EMA EA Tabled until next Operating
Budget meeting.
C-047-23 Feb 14,2023  Alternate grass management CAO  Council approved contacting
With Northwestern NWP on grass management
Polytechnical — Riley Buker
C-054-23 Feb 14,2023 MMSA new addressing map AA Talked with MMSA and they
We able to print us new
Addressing maps, but are busy
Until the end of March 2023.
C-059-23 Feb 14, 2023  SustainErgy Group energy AA Talks on an energy audit are
Audit on the Dave Shaw underway.
Complex.
C-061-23 Feb 14, 2023  Fairview & District Lion’s EA Letter sent to Lion’s Club on
Club use of Dave Shaw Hall Feb 15, 2023
C-077-23 Feb 28, 2023  Draft Schedule of Fees Bylaw CAO  To refer contents of Draft
Schedule of Fees Bylaw to the
Operating Budget Meeting
C-080-23 Feb 28, 2023 Continue to Investigate VOIP  AA Administration is currently
Telephone Services looking at options for VOIP
Telephone services to bring
Back to Council for approval
C-183-23 Feb 28,2023 To have Admin Assistant AA Admin assistant was enrolled

Enrolled in the AHIMT
Exercise June 20-23, 2023

AHIMT Team Exercise
March 1, 2023




Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: March 14, 2023

Originated By: Leanne Walmsley, Chief Administrative Officer
Title: Reports — North Peace Housing Foundation
File: 0602

BACKGROUND/PROPOSAL:

Please find attached North Peace Housing Foundation Board Meeting Synopsis —
February 7, 2023 for Council’s review.

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES

COSTS/SOURCE OF FUNDING (if applicable)

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

O Make the Village of Hines Creek an attractive and desirable place to live.
L1 Create an environment where residents and business feel valued and
comfortable airing their concerns, and that their problems, ideas, and inputs are
valued.
[0 Being progressive and open to innovative ideas.
O Financially sound management that utilizes public funds efficiently and
effectively.

MNot Applicable

RECOMMENDED ACTION:

That Council receives the North Peace Housing Foundation Board Meeting Synopsis
from the February 7, 2023 board meeting as presented.

Initials show support- Reviewed by: Manager: CAO. £ O ,

Sbe.\



North Peace Housing Foundation

o
6780 — 103 Ave., Peace River, AB, T8S 0B6
I Tel: (780) 624-2055 Fax: (780) 624-2065
Email: tammy.menssa@nphf.ca

Va

North Peace Housing Foundation
Board Meeting Synopsis — February 7, 2023

1. Executive Director

COVID-19 Update

We will no longer provide regular updates on COVID-19 outbreaks, as we follow the same outbreak prevention
and control measures, including reporting protocol, as with other respiratory ilinesses, Influenza and
Gastrointestinal llinesses. In all cases, we take direction from the Medical Officer of Health.

Nominal Sum Properties

The Foundation successfully sold the house located in Bluesky on January 12, 2023. We have 2 houses
remaining for sale in Grimshaw and continue to advertise on social media.

Of the 15 properties transferred to the Foundation, we have sold 9 units; 2 remain for sale; 2 are occupied; and
2 are earmarked for future affordable housing development.

Cadotte Lake Trailer Disposition

The 9 derelict vehicles have been removed from the Cadotte Lake lot. Our maintenance department will assess
the 2 vacant lots in the spring to determine if any additional work is required in order to bring them back to their
original state.

We have 2 additional trailers in Cadotte Lake that may be beyond repair. At the end of November, it was
determined that a tenant moved out before the end of the notice period, without our knowledge, and allowed
the propane to run out. It was discovered at the time of the moveout inspection that the trailer was completely
frozen. We will have to wait until spring to determine the full extent of the damage.

On December 22, 2022, we were notified by Northern Sunrise County that we had high water usage at one of the
trailers that we needed to investigate. The trailer had been abandoned and was left with no power or heat,
causing a water line to burst inside the trailer. We are confident that this trailer is a complete write-off.

West View Condominium Project
No update at this time.

Del-Air Lodge Redevelopment

Work at the construction site has started up again after several delays caused by extreme weather conditions in
late December, early January.



The last grade beam will be poured on February 6, 2023. Blueskin installation is 70% complete, rigid insulation is
70-75% complete, and the radon rock installation is scheduled for February 19" followed by framing.

The construction team met with the subtrades to discuss the project schedule on January 27%, and the proposed
turnover date is now pushed to March of 2024. Winter conditions have had a significant impact on the project
schedule, as everything must be heated before work can be done (e.g., vapour barrier, radon rock, etc.).
Additionally, because the project is behind schedule, manpower has become an issue as trades are busy working
on other projects. The project work schedule has been extended to 7 days a week, 12-hours a day.

The project team has been working on the requirements for an integrated nurse call system. The existing nurse
call and telephone system at the Del-Air Lodge is obsolete and in need of replacement, therefore a new system
can not successfully be tied into the old. The entire system, including the telephones, will be upgraded as part of
the project.

The bus garage is currently being used by contractors as both office space and to store equipment and supplies.
The Foundation was left to find alternate Handivan storage at an off-site location for a fee. Chandos has agreed
to cover the cost of renting a heated bay.

The existing facility’s locks will be replaced and mastered to the new building as part of the project.

Regional Needs Assessment

Our 12 member municipalities have confirmed that they are in favor of North Peace Housing Foundation
completing a regional needs assessment on their behalf. In December of 2022, Alberta Seniors released the
updated Needs Assessment Guidebook and template and held information sessions for interested municipalities.

Work has been started on the RFP document and scope of work, with the goal of having the document completed
and released by month-end.

General

Heritage Tower HVAC System Replacement

e On February 6, 2023, the contractors will be on site to do the final tune-up on the 3 make-up air units and
determine when to start on the replacement of the kitchen make-up air unit.

e There have been several issues with the new units, requiring the contractor to come on site a number of
times, but everything is working well at this time.

e There is a noticeable difference in the air flow in the common areas of the Lodge, creating a more
comfortable and enjoyable atmosphere.

e The new condensing units are in Grande Prairie and are scheduled to be delivered in February, weather
permitting.



Human Resources

The Foundation continues to post the Human Resources Manager position, as a suitable candidate has not been
found.

We continue to post the Administrative Assistant position for Fairview, as a suitable candidate has not been found.

We are happy to announce that Willette Briscoe started in the Administrative Support position for the Peace River
Senior portfolio, effective January 16, 2023. Willette brings to the Foundation 35+ years’ experience collectively,
managing office administration and operational needs of the organizations she has worked for. With her extensive
background in reception, customer service support, and general administrative duties, Willette will be a valuable
addition to the North Peace Housing team, supporting the Peace River Senior portfolio.

We are currently posting for a Maintenance Worker for the Peace River & Grimshaw area as we recently had an
employee resign.

Board Actions and Decisions

The Board approved the transfer of 2 Peace River Alberta Social Housing Corporation owned assets to the
Foundation’s ownership.

The Board adopted 6.2 Microsoft 365 Password Policy and 6.3 Wireless Access Policy

Tammy Menssa
Executive Director



Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: March 14, 2023

Originated By: Leanne Walmsley, Chief Administrative Officer
Title: Reports — Peace Library System Board Highlights
File: 0906

BACKGROUND/PROPOSAL:

Attached are the highlights from the Peace Library Board Meeting February 25, 2023 for
Council’s review.

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES

COSTS/SOURCE OF FUNDING (if applicable)

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

O Make the Village of Hines Creek an attractive and desirable place to live.
O Create an environment where residents and business feel valued and
comfortable airing their concerns, and that their problems, ideas, and inputs are
valued.

O Being progressive and open to innovative ideas.

O Financially’sound management that utilizes public funds efficiently and
effectively.

O Not Applicable

RECOMMENDED ACTION:

That Council receive the Peace Library Board Highlights from the February 25, 2023
board meeting as information.

I Initials show support- Reviewed by: Manager: C.AO. L) [

S.b.a.



W
N Peace

Library System

Board Meeting Highlights
25 February 2023

This summary is designed to keep you informed about Peace Library System (PLS) activities and Board decisions. It is distributed to
member councils, library boards and the PLS Board of Directors after each Board meeting.

The Board held a full Board meeting on 25 February 2023.

Revisions were approved for the following policies: School Services
Policy, Meeting Room Policy, Trustee Orientation Policy, Records
Management Policy, and the Information Technology (IT) Services for
Member Libraries policy was reaffirmed with no changes.

Other items for decision included the 2022 LibPAS annual report for
the System as well as the 2022 LibPAS reports for the service point
libraries.

Item for discussion included the method by which billing figures are
arrived at for the purposes of levy billing to member municipalities, and
how it differed from the method of determining operating grants as well
as municipal grants.

The CEO reported that the Paddle Prairie Métis Settlement library
completed renovations and has been connected to the SuperNet in
preparation for re-opening library services in the area. She reported that
the new CCD acquisitions tool should be in system-wide
implementation in March. She reported on the advocacy efforts
undertaken by the system directors and Board chairs that have resulted
in a number of take-away information packages that can be used when
meeting with provincial candidates in the next few months leading up
to the election. Those materials are available on the PLS website.

Staff reported that the new arrangement in the work area of the PLS
building is working well. IT completed upgrades on the domain
controllers and firewalls. Northern Lights and Yellowhead systems are
preparing to join the existing Peace/Marigold website partnership,
which will make all the member library websites across the consortium
uniform as well as reduce development costs across the board. The TD
Summer Read Club theme this year will be “Check This Out”. A new
Indigenous outreach worker is working out of the Hythe library to reach
Horse Lake and High Level library is working on a project to reach out
to the Dene Tha’ community there.

Year-end allotment fund balances were reviewed. The carry-over
balances were much lower than in previous years, showing that libraries
are diligently spending their allotments and acquiring new items for
their libraries.

Connecting libraries, people and resources
through teamwork, technology and training

Board Representatives:

Agnes Roshuk
Alain Blanchette
Alison Bjornson
Amber Bean

Ann Stewart
Anna Underwood
Belinda Halabisky
Brad Pearson

Cal Mosher
Carmen Johnson
Carolyn Kolebaba
Cindy Hockley
Dalen Richardson
Denise Joudrey
Elaine Garrow
Elaine Manzer
Grant Berg

Greg Pasichnuk
Harry Ezio

Jacqueline Maisonneuve

James Waikle
Kimberly Hughes
Kristen Smith
Leanne Beaupre
Lindsay Brown

Village of Nampa

MD of Smoky River
Village of Hines Creek
Clear Hills County

Big Lakes County

Town of Wembley
County of Northern Lights
MD of Lesser Slave River
Town of Beaverlodge
Town of Grimshaw
Northern Sunrise County
Village of Berwyn

MD of Fairview

Birch Hills County

MD of Spirit River
Town of Peace River
City of Grande Prairie
Town of Manning

Town of Spirit River
Town of McLennan
Town of High Prairie
Town of Slave Lake
Saddle Hills County
County of Grande Prairie
Town of Falher

Mark Liboiron Town of High Level
Meesha Bainton Town of Fox Creek
Michelle Farris Town of Rainbow Lake
Dennis Stredulinsky Town of Sexsmith
Reta Nooskey Paddle Prairie Metis Settlement
Roxann Dreger Village of Rycroft
Stan Golob Town of Fairview
Tahirih Wiebe MD of Opportunity
Tanya Boman Town of Valleyview
Theresa Johnson MD of Peace
Tom Burton MD of Greenview
Quick Facts 2023

Population Served: 178,009

Members: 37 municipalities & 1 Métis Settlement
Member Public Libraries: 46

Contracting Schools: 34

Chair: Carolyn Kolebaba (Northern Sunrise County)
CEO: Louisa Robison

Peace Library System acknowledges Treaty 8 territory as well as the Métis Nation of Alberta. Peace Library System libraries are
located on territory that provided a travelling route and home to many Indigenous peoples.



Village of Hines Creek Council

Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: March 14, 2023

Originated By: Leanne Walmsley, Acting Chief Administrative Officer

Title: Financial — Assessment Summary for 2022

File: 0202

BACKGROUND/PROPOSAL:

Assessment Summary for 2022 and 2023

Code Description 2022 2023 Inc/Dec/Same
1 Res. Land $ 510,060.00 $ 502,640.00 <  7420.00
2 Res. Imp. $11,752,900.00 $12,182,900.00 > 430,000.00
5 Vac Res Land $ 195,060.00 $ 192,520.00 < 2,470.00
11 Farmland $  29,430.00 $  29,430.00 same
22 Machinery & Equipment $ 2,451,800.00 $ 3,312,000.00 > 860,200.00
23 Commercial Land $ 241,870.00 $ 241,560.00 < 310.00
24 Commercial Imp $ 3,515,100.00 $ 4,164,100.00 > 649,000.00
15 School Land Exempt $ 21,640.00 $§ 21,640.00 same
16 School Imp Exempt $ 5,515,800.00 $ 5,433,600.00 < 82,200.00
17 Museum Land Exempt  $ 6,620.00 $ 6,620.00 same
43 Church Land Exempt $ 10,040.00 $§ 10,040.00 > same
44 Church Imp Exempt $ 114,000.00 $ 124,100.00 > 10,100.00
56 ATCO Electric $ 319,910.00 $ 319,910.00 > 9,460.00
58 ATCO Gas $ 270,620.00 $ 270,620.00 < 1,630.00
59 Gas & Pipelines $ 101,960.00 $ 101,960.00 same
84 Telecom Linear $ 122,480.00 $ 122,480.00 > 3,800.00
85 AHC Land Exempt $ 8,010.00 $ 8,010.00 same
86 AHC Imp Exempt $ 1,076,000.00 $ 1,061,000.00 < 15,000.00
87 Fed Gilo L.F. $ 3,370.00 $ 3,370.00 same
88 Fed Gilo Imp Full $  60,400.00 $  71,100.00 > 10,700.00
91 Reserve Land Exempt § 11,950.00 $ 11,950.00 > same
93 Town UtilitiesLand Exp $§  16,500.00 $  16,500.00 same
94 Town Utilities Imp Exp $ 593,400.00 $ 593,000.00 < 400.00
97 TownOwned Land Exp $§  75,200.00 $  83,000.00 > 7,800.00
98 Town Owned Imp Exp $ 1,950,900.00 $ 1,996,600.00 > 45,700.00
99 Town VacantLand Exp $§  78,500.00 $ 80.800.00 > 2,300.00

Total Assessment

$29,053,520.00

$30,146,480.00

>1,092,960.00

S.a.



RECOMMENDED ACTION:

To receive the 2022 Assessment Summary for the 2023 Year as information.

| Initials show support- Reviewed by: Manager: CAO. £Au) |
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Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: March 14, 2023

Originated By: Leanne Walmsley, Chief Administrative Officer

Title: Financial —-Bank Reconciliation Month Ending February 2023
File: 0212

BACKGROUND

Bank Reconciliation for the month ending February 28, 2023

Tax Arrears Bank Account 3-01-00-130-00

Balance Shown on Bank as of January 31, 2022

2023-02-28

Interest Earned

Balance on Hand February 28, 2023

Notice Demand Account 31 — Day 3-01-00-133-00.

Balance Shown on Bank as of January 31, 2022

2023-02-28

Interest Earned

Balance on Hand February 28, 20223

Notice Demand Account 60- Day 3-01-00-134-00.

Balance Shown on Bank as of January 31, 2022

2023-02-28

Interest Earned

Balance on Hand February, 2023

Notice Demand Account 90-Day 3-01-00-135-00.

Balance Shown on Bank as of January 31, 2022

2023-02-28

Interest Earned

Balance on Hand February 28, 2023

Total Interest Earned — February 2023

Tax Arrears $ 7347382
NDA 31 day $ 171,237.32
NDA 60 day $ 836,723.69
NDA 90 day $ 791,400.88
Artificial Ice Trust Account $ 31,220.23

General Account

$ 376.726.45

Total Balance on Hand in Bank — February 2023

$ 73,204.27

$ 269.55

$ 73,473.82

$ 170,569.99
$ 667.33
$ 171,237.32

$ 833,431.07
$ 3.292.62
$ 836,723.69

$ 788,256.49
$ 3.144.39
$ 791,400.88

$ 8,706.54

$2,280,782.39

Sb.




ATTACHMENTS

February 28, 2023, General Bank Reconciliation

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

O Make the Village of Hines Creek an attractive and desirable place to live.
O Create an environment where residents and business feel valued and
comfortable airing their concerns, and that their problems, ideas, and inputs are
valued.

[0 Being progressive and open to innovative ideas.

M Financially sound management that utilizes public funds efficiently and
effectively.

O Not Applicable

RECOMMENDED ACTION

Resolution by Council to receive the Bank Reconciliation’s as information, for the month
of February 2023 as presented.

Initials show support- Reviewed by: Manager: C.A.O A ‘



Add Outstanding Deposits

VILLAGE OF HINES CREEK

Accounts Payable Bank Reconciliation

February Balance Shown on Bank Statement

Page 1 of 2

2023-Mar-1
4:36:51PM

432,419.42

And Adjustments

Deposit Description Batch # Deposit Date Amount
BANK DEPOSIT 18833 2023-02-28 647.75
DEBIT DEPOSIT 18833 2023-02-28 249.59
Total Deposits Outstanding 897.34 897.34
Sub Total 433,316.76
Less Outstanding Cheques
Payee Cheque # Cheque Date Amount
BADGER DAYLIGHTING 20220114 2022-03-08 193.76
BERGGREN, ADAM 20220162 2022-04-05 75.00
HIEBERT, DAVE 20220168 2022-04-05 32.40
JOHNSON, DAWN 20220172 2022-04-05 75.00
ROBERTS, SHAUN, FURSTENW 20220187 2022-04-05 75.00
RUDAKEWICH, MICHAEL 20220188 2022-04-05 75.00
CHAYKOWSKI, SHELDON 20220558 2022-10-25 100.00
20230034 2023-01-24 303.84
CLEAR HILLS COUNTY 20230066 2023-02-14 150.00
NORTH PEACE REGIONAL LAN| 20230074 2023-02-14 19,048.70
SUPREME BASICS 20230078 2023-02-14 845.02
WSP CANADA INC. 20230082 2023-02-14 5,700.00
ALTAWEST GROUP LTD., RICK ( 20230091 2023-02-28 945.00
CANADIAN LINEN & UNIFORM € 20230092 2023-02-28 169.60
ENTANDEM INC. 20230093 2023-02-28 156.78
FEDERATION OF CANADIAN ML 20230094 2023-02-28 221.29
HITECH BUSINESS SYSTEMS L 20230095 2023-02-28 164.64
IBI GROUP 20230096 2023-02-28 3,955.88
KNELSEN SAND & GRAVEL LTD 20230097 2023-02-28 11,049.45
MIGHTY PEACE WIRLESS 20230098 2023-02-28 341.04
MUNISIGHT LTD. , ATTN: MUNIS 20230099 2023-02-28 520.13
POSTMEDIA PAYMENT CENTRE 20230100 2023-02-28 333.90
WARREN'S AUTOMOTIVE LTD. 20230101 2023-02-28 129.02
20230102 2023-02-27 3,547.72
20230103 2023-02-27 1,293.97
20230104 2023-02-27 605.14
20230105 2023-02-27 3,862.89
20230106 2023-02-27 955.66
20230108 2023-02-27 435.47
20230109 2023-02-27 888.68
20230110 2023-02-27 327.33
GOVERNMENT OF ALBERTA 202100313 2021-07-15 13.00
Total Outstanding Cheques 56,590.31 (56,590.31)



VILLAGE OF HINES CREEK
Accounts Payable Bank Reconciliation

Your Bank Balance Should Be
Your Reconciled Bank Balance Is

Difference

*** End of Report ***

Page 2 of 2

2023-Mar-1
4:36:51PM

376,726.45

376,726.45

0.00

\
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Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: March 14, 2023

Originated By: Kim Kuntz, Administrative Assistant

Title: Accounts Payable / Cheque Listing for Council
File: 0214

BACKGROUND

Cheque listing for Council including cheques #20230102 to Cheques #20230126 totaling
$36,800.64.

ATTACHMENTS

Cheque Listing for Council

RECOMMENDED ACTION:

For Council to receive for information #20230102 to Cheques #20230126 totaling $40,657.64.

Initials show support- Reviewed by: Admin. Asst: L/ C.A.0O. iy

f/a




VILLAGE OF HINES CREEK

Cheque Listing For Council

Page 1 of 1

2023-Mar-10
10:51:37AM

Cheque Invoice Cheque

Cheque # Date Vendor Name Invoice # Invoice Description Amount Amount

20230102 2023-02-27 WALMSLEY, LEANNE B

20230103 2023-02-27 ZWICK, JAMES

20230104 2023-02-27 OSTREM, CINDY

20230105 2023-02-27 COX, JASON |

20230106 2023-02-27 KUNTZ, KIMBERLEY R

20230107 2023-02-27 LUND, DELAYNA M

20230108 2023-02-27 BEZOVIE, DEAN M

20230109 2023-02-27 OBRIGEWITCH, STACEY N

20230110 2023-02-27 BUCK, DAKOTAL

20230111  2023-02-28 RECEIVER GENERAL FOR CANADA PAYMENT 7,425.39
20220015025 FEBRUARY 2023 REMITTANCE  7,425.39

20230112 2023-03-14 BADGER DAYLIGHTING REPL-20220114 Replacement Cheque 193.76
REPL-20220114 Replacement Cheque 193.76

20230113  2023-03-03 GOVERNMENT OF ALBERTA, LAND TITLES PAYMENT 30.00
022823 LAND TITLE CHANGES 30.00

20230114 2023-03-14 AMSC INSURANCE SERVICES LIMITED, ALBERT PAYMENT 2,135.15
1785-2023-03 MARCH COVERAGE 2,135.15

20230115 2023-03-14 B & E HARDWARE PAYMENT 187.37
101-129688 EXTENSION CORD 187.37

20230116 2023-03-14 BROWNLEE LLP BARRISTERS & SOLICITORS PAYMENT 1,155.64
544447 PURCHASE OF CN PROPERTY L 1,155.64

20230117 2023-03-14 CLEARTECH INDUSTRIES INC. PAYMENT 5,481.69
INV1058913  CHEMICAL FOR WTP 5,481.69

20230118 2023-03-14 COX, SARAH PAYMENT 350.00
032023 MARCH ARENA/HALL MANAGEM  350.00

20230119  2023-03-14 GRIMSHAW TRUCKING L.P. PAYMENT 2,999.02
E2192586 FREIGHT ON CHEMICAL FOR W1  2,999.02

20230120 2023-03-14 HINES CREEK PART MART, TREVOR KERSHBAL PAYMENT 192.22
929-109996 2 TIPS FOR STEAMERTOTHAW  175.50
929-110052 GRINDER BLADE 16.72

20230121 2023-03-14 LITTLE DENISE FOODS LTD. PAYMENT 188.74
2232023 STAFF LUNCH 188.74

20230122 2023-03-14 NORTH PEACE HOUSING FOUNDATION PAYMENT 2,831.43
033123 1ST 1/4 REQUISITION PAYMENT  2,831.43

20230123 2023-03-14 PRAIRIE DISPOSAL LTD. PAYMENT 1,949.10
0000651215 BIN SERVICE AT HALL 142.28
0000651681 WEEKLY CURBSIDE PICKUP 1,806.82

20230124  2023-03-14 TRINUS TECHNOLOGIES INC. PAYMENT 1,253.75
R82497-38056 MONTHLY BILLING 1,253.75

20230125 2023-03-14 VITAL EFFECT PAYMENT 55.00
10644 MONTHLY WEB HOSTING 55.00

20230126 2023-03-14 WARREN'S AUTOMOTIVE LTD. PAYMENT 86.02
56765 PROPANE FOR ZAMBONI 86.02

*** End of Report ***

Total 40,657.64



Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: March 14, 2023

Originated By: Leanne Walmsley, Chief Administrative Officer

Title: New Business — 2021 Municipal Red Tape Reduction Report
File: 1215

BACKGROUND/PROPOSAL.:

Our 2021 Red Tape Reduction Report was certified on March 7, 2023.

Attached is a copy of the 2021 Municipal Red Tape Reduction Report for Council’s
review.

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

O Make the Village of Hines Creek an attractive and desirable place to live.
[0 Create an environment where residents and business feel valued and
comfortable airing their concerns, and that their problems, ideas, and inputs are
valued.

M Being progressive and open to innovative ideas.

M Financially sound management that utilizes public funds efficiently and
effectively.

O Not Applicable

RECOMMENDED ACTION:

Initials show support- Reviewed by: Manager: C.A.O0. Aw |

Q.a.



2021 Municipal Red Tape Reduction
Report

Classification: Public
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Table 1. The number ofreports received by Municipal Affair by the 2022 reporting deadline, by municipality type.

and Townsite of Redwood Meadows)

Cities 19
Towns 106
Rural Municipalities 60
Villages 78
Summer Villages 43
Metis Settlements 5
Others (Improvement Districts, Special Areas Board, 1

2021 Activity Alignment with Red Tape Reduction Objectives

Distribution of RTR Activities into the Three RTR Objectives

Figure 1. Shows the distribution of RTR actions taken by municipalities in 2021 based on the three RTR objectives.
The data shows that 33 percent of RTR actions taken by municipalities were to make it easier to start a new
business, and 35 per centsoughtto streamline and shorten timelines for developmentand subdivision permit
approvals. Thirty-two per centof actions were associated with attracting new investmentand/or tourism.

Classification: Public

RTR Activities Undertaken in 2021

* Make it easier to start a new
business

= Streamline processes and shorten
timelines

Make community attractive for
investment



Objective 1: Starting a business

Figure 3. Represents the percentage of municipalities (classified by municipality type) that undertook RTR activities
in 2021 aimed at making it easier to start up new businesses. As in 2020, cities had the largest percentage of

participation in activities related to starting a business, while summer villages had the lowest percentage. For the

majority ofthese activities, the percentage of participation in a given activity decreased by municipality size, where
cities had the highest percentage of participation followed by rural municipalities, towns, villages, and summer

villages.

Percentage of Municipalities
a
(]

H Cities

M Towns

" Rural Municipalities

Actions Taken in 2021

Villages

B Summer Villages

Others

Objective 2: Streamline processes and shorten timelines for development/subdivision permit

approvals

Figure 4. States the percentage of municipalities (classified by municipality type) that undertook RTR activities in

2021, focused on streamlining processes and shortening timelines for developmentand permitapprovals. This data
shows thata higher percentage of summer villages than other types of municipalities took partin activities to
streamline processes and shorten timelines for permitapprovals.
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Figure 7. Comparison of potential and actual activities to streamline processes

Number of RTR Activies
0 50 100 150 200 250

Internal targets for application decisions

Internal targets for permit decisions

Process summaries and checklists { permit applications) mq

Update municipal website

Online application process

Electronic payment system

Other |

2021-Potential Activities M 2021-Actual Activities

Activities to Streamline Processes

Figure 8. Comparison of potential and actual activities to make community more attractive for investmentand/or
tourism

Number of RTR Activities
0 20 40 60 80 100 120 140 160 180 200

Incentives for new investment or tourism %
Action plan to reduce red tape '

Partner with neighbours ta promote investment

Asset management policies, plans, and strategies “
Economic activity supported by municipal capital assets _
Align with Alberta's economic strategies H

Other

Activities to make community more
attracive

M 2021-Potential Activities ®2021-Actual Activities

Comparing RTR Actions Taken in 2020 with Actions Taken in 2021

Figure 9. Characterizes the number of actions taken by municipalities in 2020 versus 2021 forthe three RTR
objectives. Municipalities undertook 2,144 activities in 2020 and 2,834 activities in 2021 to achieve the three RTR
objectives. The greater number of activities in 2021 was anticipated, as in 2020 municipalities were required only to
indicate whatthey had planned for 2021, whereas in 2021 they were required to reporton actions actually taken.
However, the number ofactivities carried outin 2020 suggests thatreducing red tapewas on theminds of
municipalities prior to the MSP.

A higher number of executed activities in 2021 may be attributable to increased RTR awareness and guidance
provided by the RTR reporting template, reflection on the 2020 RTR report, and/or other limiting factors that may
have prevented RTR activity in 2020, such as the limited timeframe given to implementthese initiatives.

Classification: Public



Objective 1: Starﬂng a Business RTR Activities in Descending Order

In 2021, there was a 13 percentincreasein activities that W Streamiine husiness license processes
helped streamline business license processes compared
to similar actions taken in 2020. Streamlining business
license processes was the most prevalentamong

Review process/eliminate requirements

Information on municinaiity's website

municipalities’ efforts to reduce red tape in the area of “Paperless applications/electranic payment
starting anew business. | incentives Lo encourage new business
Municipalities also focused on communication-based & HeBunregulalonamequitemets
activities to reducered tape. Compared to 2020, there ® Other

was a substantial increase in the following areas: mWork with neighbours on licenses

- provisionofinformation via municipal websites on {Work wilh neighbours an bylaws
starting new businesses (12 per centincrease); ® Consult with post-secondary institution
- implementation of paperless applicationsand 100%

electronic payments (9 per centincrease); and
- establishmentofincentives to encourage new
businesses (8 per centincrease)

The municipal focus on digital migration trends and
electronic forms of communication was likely in response
to theongoingadaptations neededto respond to the
COVID-19 pandemic and will likely continue in the future.

BC%

Consulting with post-secondaryinstitutions included

activities such as exploringways to supportyouthin 7%
business and to help local university graduates develop

new business opportunities.

Activities included inthe “Other” category include 60

municipal amalgamation, development of favourable

taxation methods, land sales, and new initiatives such as

partnering with industries on strategic projects. 50%
40%
30%
20%
10%

2020 2021

Figure 11: Comparison of actions taken in 2020 and 2021 to
reduce red tape by making it easier to start a business,

Classification: Public



Objective 3: Attract New Investment RTR Activities in Descending Order
and/or Tourism

I Asset management policies, plans, and strategies
m Partner with neighbours to promote investment
In 2021, municipalities increased all types of activities

; ’ m Econaimic activity supported by municipal capital assets
to attract new investmentand/or tourismto their

communities. Some ofthe largestincreases from M Other
2020 to 2021 include: M Incentives for new investment or tourism
- implementation of asset management policies, A Align writh Alberta’s economic strategies
plans, and strategies (12 per centincrease); m Action plan to reduce red tape
- establishmentof partnerships with neighbouring
municipalities and communities to promote 100% ;
investment (11 per cent increase); and PEREEN VNI
- alignmentofmunicipalities with Alberta’s economic o L]
strategies (10 per centincrease) Dy
orpel 537
Activities in "Other” include, launching orimplementing 90% i 'mﬂ .

new initiatives, pandemic recovery 4% 1
planning/frameworks, and enhancing municipal
cleanliness.

80%

70%

60%

50%

40%

30%

10%

0%
2020 2021

Figure 13: Comparisan of actions taken in 2020 and 2021 to
reduce red tape by attracting new investment and/or tourism to
municipalities
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exemptions for change of use Development Permits are permanent, providing ongoing time and costsavings to the
City of Calgary, building owners and businesses. Most notably, the exemption for change ofuse applications reduced
total customer permitting timelines by 910 days from January to October 2021.

An online one-stop shop for customers enables them to access all permit related information in auser-friendlyway.
The city worked directly with industry stakeholders to update the website with information and links that would benefit
them most in a smooth application process. Calgary now accepts and processes all development applications
completely online with no need to print or submit paper documents, streamlining and simplifying the application
process for customers.

Making the municipality a more attractive destination for new investment and/or tourism, providing modern
and affordable services

Calgary's Greater Downtown Plan (the Plan) was approved, whichfocuses on building adowntown thatis abustling
centre of commerce and a 24/7 destination. The Plan is supported by a $200 million initial investmentfocusedon
areas that start to lower office vacancy, improve downtown vibrancy, and supportthe developmentofthriving
neighbourhoods that attractresidents, visitors, and talent for downtown's businesses.

The city supported more than 200 businesses through ShopHERE, a project made possible throughfunding from
Western Economic Diversification (now Prairies Economic Development Canada). It allowed the city to partner with
local organizationsto bring businesses online. The Business and Local Economy team is also working with the
provincial government through BusinessLink for agrantthat will allow the city to launch a Digital Service Squad to
work with local businesses to address their digital business needs.

The Solutions for Achieving Value and Excellence (SAVE) programwas created to help deliver modern and
affordable services within the city's mandate. It identified base budget savings of $26 million in 2021 and $53 million
in 2022. This total of $79 million in savings exceeds the program's original financial target of $75 million, enabling
additional investments to supportand enhance Calgary's competitiveness in 2022 and beyond. This includes
strategic investments in housing, transportation, parks, climate action, and public safety , which willhelp create and
sustain economic opportunities in Calgary.

The City of Edmonton

Making it easier to start a new business, improving business support services

The City of Edmonton engaged in several activities in 2021 to support businesses, economicrecovery, and
innovation. The city approved anew Business License Bylaw that removes unnecessary barriers for businesses,
enhances service efficiency, supports faster licensing decisionswhen new types of businesses emerge, and
improves alignment with regulatory partners. Implementation ofthe new bylaw includes reducingthe frequency of
business license renewal timelines with a two-year term option; simplifying the fee structure and removing additional
fees where a business fits into multiple categories; expanding live data capture to meet real-time demand and
decreasetimelines to license issuance and inquiries; and updating the website and online application and payment
optionsforbusiness licenses.

In 2021, the city also expanded the Digital Mainstreet initiative that was first launched in 2020 to provide digital
marketing consulting services to businesses looking to increase and optiniize theironline presence. In its firstyear,
the programhelped over 706 businesses, with 276 operated by individuals within marginalized groups. The programs
digital marketing consulting service has employed 15 students and intendsto employ 40 students through the
University of Alberta. With an improved online presence, businesses can create new revenue opportunities to support
resiliency during the pandemic and beyond.

The City of Edmonton has also been instrumental in providing financial sup portto the local business community in
the greater Edmonton area. Originally established in 2020, the Edmonton Economic Recovery Grant supported 1,562
businesses in 2021 with $1,590,000 in funding distributed to enable Edmonton businesses to navigate the ongoing
pandemic. The grant (now known as the Edmonton Economic Action Plan Grant) provided timely financial support for
local businesses to respondto local economic conditions and to partner with other organizations as they develop
programs and projects aimed at supporting local business.

15
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Municipal District of Taber

The Municipal District of Taber developed and advanced asset management policies, plans and strategies.
Throughout 2021, the municipality collected data on wastewater, roadworks, and overland drainage infrastructure.
The projectscope was expanded to include tracking of all municipal vehicles and equipment (including municipal
owned fleet and emergency vehicles) to better manage municipal assets. Future targets will be created by the
municipality once all municipal vehicles and equipmentare updated and benchmarks can be identified.

The Municipal District of Taber has also embarked on a re-draft of the municipality’s Land-Use Bylaw. Some of the
objectives are focused on obtaining relevant feedback and n eeds from the business community as well as
streamlining even further the existing permitting process for permitted and discretionary land uses.

The Municipal Districtrecently established a voluntary (no-cost) business directory onits website with the goal and
intention of showcasing the existingbusinesses withinthe municipality as well as providing the businesses with
additional exposure as the municipality is part ofthe Alberta Municipal Data Sharing partnership. This partnership
includes enhanced mapping/GPS applications for potential consumers.

Town of Nanton
In 2021, the Town of Nanton implemented the Non-Residential Property Assessment Sub-Classes Bylaw, which

allowed small businesses to qualify for a small reduction in their property taxes. Further, this bylaw incentivizes
property owners ofnon-residential property classified as vacant to avoid taxation increases through planned
development projects and occupancies. The town encouraged mixed-use development, including some additional
commercial growth and mixed-use residential development. Additionally, the town has consulted with its community
and stakeholders on anew Area Structure Plan and Off-site Levy Bylaw.

The town took steps to reduce the time to issue development permitdecisions and streamline the processes. The
number of permits issued in 2021 was 60 compared to 46 in 2020. On average, ittook 6.0 days to issue a permit
once the developmentauthority deemed the application complete, which was a slightimprovementfrom 6.4 days in
2020.

Zone 2: South Central

All 81 municipalities in Zone 2 made significantprogressin reducing red tape under

: ,_____j;_‘l.,.__ﬂ.‘__ the three objectives. Approximately 717 activities were taken to reduce red tape in
i e d U'L._’L Zone2:
< . 257 activities were undertaken to make it easier to start a new business, and
-’\{’:,I Ty Mg "_",F N improve business support services;
N -If..'.: m+l ~ | e 259 actions were undertaken to streamline processes and shorten timelines;
Ny W  and

e 201 activities were carried outto make the municipalities more attractive
destinations for new investmentand/or tourism, and collaborative efforts taken

to partner for investment and tourism.

The examples below highlight some ofthe activities municipalities in Zone 2 took to reduce red tape in 2021.
Community Highlights

Rocky View County

In 2021, Rocky View County continued designing, configuring, and testingits online portal. Similar to online banking,
the portal will provide aconvenientand easy way for citizens, contractors, and professionals to manage their
permitting and inspection needs online. Users will be able to register and create a user profile to apply for permits and
upload submittal items digitally, request meetings and building/subtrade inspections, pay fees, view public
information, and more online. County staff will be able to review and approve permitapplications and submission
items digitally, bookmeetings and inspections, and process fee payments. The portal will reduce red tape by
eliminating the need for hardcopy paper applications and the need for clients to attend the county hall in person for
applications and payments.

Town of Olds

The Town of Olds formed two teams to identify, assess, and address localinvestment opportunities as well as identify
barriers to investmentreadiness. The Technical Readiness Team ensures cooperation between town departments,
whilethe Development InvestmentReadiness Technical Teamis a collaboration of external agency advisors and the

18

Classification: Public



Town of Drayton Valley

The Town of Drayton Valley began 2021 by streamlining approval processes and eliminating several regulationsthat
served no benefitto the town, its residents, or businesses. Examples include eliminating the requirement to obtain a
Development Permit for a number of activities including fences that comply with height and simple safety regulations,
currentvacantspace in a previously approved commercial plaza/shopping centre, and roof-mounted solar panels.

The town passed anew Land-Use Bylaw in January 2021, and intends to review and update developmentpolicies to
streamline the approval process for subdivisions and Land -Use Bylaw amendments, buildingon the goodwork done
with the new Land-Use Bylaw.

Drayton Valley continued executing its asset management policy, which began in 2020, by continuing to implement
asset management software.

Zone 4: Northwest

al sl P In 2021, municipalities in Zone 4 made steps to greatly reduce red tape in the three

objective areas. The 37 municipalities in the region undertook approximately 333 red

tape reduction activities:

o 117 actions were taken to make it easier to start a new business, and improve
business supportservices;

* 123 activities were carried outto streamlineprocesses and shortentimelines; and

e 93 activities were undertaken to make the municipalities more attractive
destinations for new investmentand/or tourism, and collaborative efforts taken to

partner forinvestmentand tourism.

The examples below highlight some of the activities municipalities in Zone 4 took to
reduce red tape in 2021.

Community Highlights

Big Lakes County
In 2021, Big Lakes County identified several ways to streamline processes and shorten timelines for development

and permitapprovals, including reverting “first parcel” subdivisions to the development office rather than to the
Municipal Planning Commission, developing new target timelines for development permitand subdivision application
approvals, and amending the county's General Servicing Standards Policy to save developerstime and money.

The county’s Public Works Departmentimplemented the option to submit quotationsfor some procurement bids in
digital formatby email; previouslythese quotations were only accepted in printed format. For those wantingto provide
hard copy quotations, Big Lakes County expanded the number ofdelivery locations for printed submissions. Since
the County is large, this makes delivery of printed quotations more convenientand easier to manage. Overall, these
changes have made the process more accessible.

East Prairie Metis Settlement

In 2021, East Prairie Metis Settlement partnered with various companies to foster and sustain economic development
opportunities within the Settlement. East Prairie Metis Seftlement also revitalized its subdivisionand development
application processes and procedures to be more accessible, efficient, and effective. Going forward, the East Prairie
Metis Settlement is working on installing digital infrastructure in the community.

Village of Girouxville

The Village of Girouxville has developed and launched a geographic information system (GIS) on its website that
gives residents, business owners, and prospective investors access to interactive land-use maps and municipal
maps. GIS connects and simplifies access to municipal information in one centralized database regarding
infrastructure, development, and systems.

The village also presented sessionsand provided information to local post-secondary institutionson how to establish
new businesses after graduation. Sessions included whattrades are in demand in the region, and the benefits of rural
living.
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The village is implementing policies, plans, and strategies to ensure infrastructure supports long-term economic
growth. This initiative includes looking at the village’s Airport Master Plan, which collects data about currentassets at
the airport. This data will be integrated into the GIS system and will provide importantand valuable information for
agricultural use, healthcare transportation, recreational flying, and tourism.

Zone 5: Northeast

In 2021, mun|0|pallt|es in Zone 5significantly reduced red tape in the three key objective areas. Approximately 581
activities were taken to reducered tape by the 69 municipalities in the region:
e 211 actions were taken to make it easier to start a new business, and improve
business supportservices;
e 210 activities were carried out to streamline processes and shorten timelines, in
addition to collaborative efforts with city-building partners; and
= 160 activities were undertaken to make the municipalities more attractive destinations
fornew investmentand/or tourism, and collaborative efforts taken to partner for
investmentand tourism.

The examples below highlight some of the activities municipalities in Zone 5took to reduce red
tapein 2021.

Community Highlights

City of Cold Lake
The City of Cold Lake undertook a comprehensive review of its Business Licence Bylaw with the

intentto streamlineits business licensing process. The review was done in partnership with the
Cold Lake Regional Chamber of Commerce to ensure that the city's new bylaw supparted a
positive business climate. The city hosted anon-statutory public hearing seeking feed back from
broaderaudience. As part ofthis process, the city conducted areview of its business licence fees
to ensure reasonableness and competitiveness with other municipalities. The outcome was a new business license
bylaw supported by the business community. Itis anticipated thatthese changes should resultin less processing time
for business licenses and increased community satisfaction with the process.

Elizabeth Metis Settlement

Elizabeth Metis Settlement partnered with local businesses in the nearest municipality to secure economic
opportunities for members ofthe Metis Settlement. The partnership increased economic prospects in the community
and attracted investors interested in working with Elizabeth Metis Settlement. The Elizabeth Metis Settiement also
developed a process to obtain faster approvals from Council ; as aresult the turnaround time for business process
approvals became weekly versus biweekly.

Elk Point

The Town of Elk Point updated its website to clearly communicate the permitand subdivision, as well as land-use,
processes fo facilitate easier access to prospective business and development pursuits in the community. Thetown
also began developing a"one-stop shop” application for existing and new businesses to apply online viathe town
website.

The town introduced an incentive thatreduced business licensing fees by 50 per centif purchased within January of
the given year. Over 70 per cent ofthe businesses in the community have taken advantage ofthe incentive.

Municipal Priorities that Continued in 2021
No newthemes emerged when considering specific RTR actions taken by municipalities in 2021. As in 2020,

communities concentrated efforts on increasing their online presence, improving processes and procedures,
removing barriers to economicgrowth, and building resilientpartnerships.
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Examples

The Summer Village of Argentia Beach made improvements to the municipal website making it more intuitive and
user friendly for residents and business owners to navigate. The website also has the capabilities to process online

payments and acceptonline applications. The summer village is in the process of streamlining applications so they

are more user-friendly and effective in conveying importantinformation to decision makers. The summer village has
also started the process of developing and updating an online archive of applications since April 2021, to reducered
tape and paper consumption in the summer village.

The City of Red Deer made significantprogresson developing and implementing online initiatives to reduce red tape
in 2021 through initiatives such as developing an online customer service portal, an online taxilicense process, and
an online approval process for subdivisions. The online customer service portal will allow staff, citizens, and
customers to reporttheir experiences with municipal processes, identify municipal red tape, and identify any other
processes or services that may require review and improvement. Moving the taxilicense process online provides
ease ofuse and enhanced clarity of processfor Red Deer's local taxi/ride-for-hireindustry. The City of Red Deer's
Business License Bylaw application process information/guide has also been moved online to aid applicants through
the process. Throughout2021, a significantamountof work was dedicated to preparing the E-Plans and E-Apply
projectforlaunch in February 2022. This project makes Building Permit and Development Permit applications,
process information, and payment options available online, along with other resources and information for applicants.
The city plans to incorporate subdivision applications intothis online systemin 2022/23.

Leduc County partnered with its neighbours to create a business registry which is now available through the county
website. In 2021, the county developedand launched a new website to make it easier to navigate resources, and
apply for permits. Through this website, new forms were created to streamline the process ofonline applications to
make the process of applying easier and to reduce barriers with obtaining developmentand building permits. Leduc
County continues to improve the website contentrelated to subdivisions and development, to ensure a more user-

friendly layoutand experience.

Removing Administrative Barriers

Frommunicipal planning and developmentimprovements, to forms and applications, municipalities looked to simplify
complicated materials and remove barriers to attract investmentin their communities going forward. Improvements to
this area in 2021 include:

e removing redundantclauses withinland-use bylaws;

¢ improvingtheuserexperience and accessibility (online); and

o reducing oreliminatingbusiness license requirements.

Examples

The City of St. Albert became one ofthe firstmunicipalities in Alberta to adoptdevelopmentbonds as aform of
security from developers to reduce red tape to development, and to provide alternative options to developers to
alleviate the fiscal challenges being experienced as aresult ofthe COVID-19 pandemic. In additionto alleviating
these challenges the city improved its processing times for applications. Development permits took an average of
approximately six days per applicationin 2021.

The Town of Trochu reduced administrative barriers by developing and implementing ageneral development permit
checklist to include with applications that will reduce confusion and make the application process more efficientand
seamless for both stakeholders and town staff. Currently, the town is in the process of creating similar checklists for
other permitdocuments they provide, like home occupations, demolitions, and permitappeals.

The Village of Alberta Beach established a programcalled "Free Food Truck Fridays" where mobile vendors and
food trucks can access Gazebo Park and the boat launch site on Fridays throughoutthe yearat no charge to sell
theirgoods to community members. Theintentof this programis to encourage new business and reduce
administrative barriers for existing businesses looking to grow in Alberta Beach.
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Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: March 14, 2023

Originated By: Leanne Walmsley, Chief Administrative Officer

Title: New Business — North Peace Resource Center for Suicide
Prevention

File: 0806

BACKGROUND/PROPOSAL:

I received an email from Casey Szmata, North Peace Coordinator for the Resource Centre
for Suicide Prevention which is scheduled to open on April 1%

She is the coordinator for the new facility and would love the opportunity to meeting with
Council and/or CAO to discuss the new services that will be implemented. As you may
be aware, mental health and suicide continue to be a rinsing concern in our area, and she
is very excited to be taking a step toward resolving these issues.

Casey would appreciate very much if we could kindly let her know when she could meet
with Council.

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

[0 Make the Village of Hines Creek an attractive and desirable place to live.
O Create an environment where residents and business feel valued and
comfortable airing their concerns, and that their problems, ideas, and inputs are
valued.

M Being progressive and open to innovative ideas.

O Financially sound management that uses public funds efficiently and
effectively.

O Not Applicable

RECOMMENDED ACTION:

That Council invite Casey Szmata, North Peace Coordinator for the Resource Center for
Suicide Prevention to the next regular scheduled meeting as a delegation.

| Initials show support- Reviewed by: Manager: CAO. 0 |

Q.b.



Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: March 14, 2023

Originated By: Leanne Walmsley, Chief Administrative Officer

Title: New Business — Concerns on ATCO Electric Power Flickers
File: 0406

BACKGROUND/PROPOSAL:

I received calls from a concemed Business Owner on power flickers within the Village of
Hines Creek. It was expressed to me that we needed to contact ATCO Electric and report
the power flicker that had occurred around two weeks ago. We contacted the help line
for ATCO to report the power flicker and received a call back from ATCO on our
concern. We felt that ATCO had responded to our concern promptly and explained the
source of the outage. At that time we felt that ATCO had addressed our concern.

I received another call on March 6 from the same Business Owner as to ATCO Power’s
responses to his inquiry on the frequency of power flickers within the norther region of
the Province. He told me that he had counted 15 power flickers this year alone. He also
told me that they had no record of our concerned call to the prior power flicker.

On March 6, I received a office visit from Rob Bell on the concerns surrounding power
flickers within the Village. He explained to me that he had been to the business owner
and they agreed to put a monitor on his compressors to see what kind of draw the motors
where drawing to determine if there could be damages caused by the power flickers. He
told me this monitor would be in place for approximately 3 weeks.

When I expressed the business owners concern for a public town hall meeting he
suggested that he would gladly meeting with the business owner and if Council wished
meeting with them to discuss that at a regular Council meeting.



FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

M Make the Village of Hines Creek an attractive and desirable place to live.
M Create an environment where residents and business feel valued and
comfortable airing their concerns, and that their problems, ideas, and inputs are
valued.

M Being progressive and open to innovative ideas.

O Financially sound management that utilizes public funds efficiently and
effectively.

O Not Applicable

RECOMMENDED ACTION:

Initials show support- Reviewed by: Manager: C.AO. L) l




Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: March 14, 2023

Originated By: Leanne Walmsley, Chief Administrative Officer

Title: New Business — “Grow Your Own” Healthcare Professionals
Post-secondary pathways in Northwestern Alberta

File: 0601

BACKGROUND/PROPOSAL:

Learn how you can start growing your community’s next generation of healthcare heroes
right here at home.

Registert at evenbrite.com.
Join this panel-style online seminar to:

e Learn about northwestern Alberta’s post-secondary healthcare programs including
campus locations, program delivery methods and financial aid supports.

e Hear a Peace Region success story from the Grimshaw Regional Healthcare
Attraction & Retention Committee about their overwhelmingly success inaugural
healthcare scholarship program.

Participate in breakout sessions to ask questions and connect with panelists.
Learn more about RHPAP and the Lesser slave Lake, Peace and True north
HAC’s

Date: March 21, 2023
Time: 6-8 pm
Location: Zoom
Registration: Free

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

M Make the Village of Hines Creek an attractive and desirable place to live.
O Create an environment where residents and business feel valued and
comfortable airing their concerns, and that their problems, ideas, and inputs are
valued.

M Being progressive and open to innovative ideas.

M Financially sound management that utilizes public funds efficiently and
effectively.

O Not Applicable

Qq.4.



RECOMMENDED ACTION:

That Council authorize the attendance of all Council members who wish to join the
online seminar on “Grow Your Own” Healthcare Professionals via Zoom, March 21,
2023 6-8 p.m.

Or

To receive the “Grow Your Own” Healthcare Professionals invitation to participate in an
online zoom panel-style webinar March 21, 2023 as information.

Initials show support- Reviewed by: Manager: C.A.O. L:Ull
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cao@hinescreek.com

From: Aaryn Lynham <Aaryn.Lynham@®albertahealthservices.ca>

Sent: Friday, March 3, 2023 3:45 PM

Subject: You're Invited: "Grow Your Own" Healthcare Professionals Mar 21, 2023 at 6 pm
Attachments: 03.17.2021 event poster.pdf

Importance: High

WNIE Alberta Health

"Grow Your Own"

Healthcare Professionals

Post-secondary Pathways in Northwestern Alberta

e Learn how you can start growing your
Pl community's next generation of healthcare
heroes right here at home.

True North
Health
Advisory
Chateh Council

Rainbow
Lake

Mar Time:.6 -8 p.m. MST
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Community Engagement, Advisory Council Relations
True North HAC | Peace HAC | Lesser Slave Lake HAC

(780) 691-8348
aaryn.lynham@albertahealthservices.ca
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AHS Advisory Councils

®Ta () Learn more about how AHS is improving healthcare by subscribing to our biweekly
I CAN_A / newsletter, Together4Health Headlines.

This message and any attached documents are only for the use of the intended recipient(s), are confidential and may
contain privileged information. Any unauthorized review, use, retransmission, or other disclosure is strictly prohibited. If
you have received this message in error, please notify the sender immediately, and then delete the original message.
Thank you.



Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: March 14, 2023

Originated By: Leanne Walmsley, Chief Administrative Officer

Title: New Business — Alberta Health Services — Healthcare Action Plan
File: 0602

BACKGROUND/PROPOSAL:

Find attached Alberta Health Services — 90- Day Report from Dr. John Cowell, Official
Administrator on the Healthcare Action Plan

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES

COSTS/SOURCE OF FUNDING (if applicable)

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

[1 Make the Village of Hines Creek an attractive and desirable place to live.

O Create an environment where residents and business feel valued and
comfortable airing their concerns, and that their problems, ideas, and inputs are
valued.

O Being progressive and open to innovative ideas.

O Financially sound management that utilizes public funds efficiently and
effectively.

M Not Applicable

RECOMMENDED ACTION:

That Council receives Alberta Health Services — Healthcare Action Plan as information.

Initials show support- Reviewed by: Manager: CAO. Lyo ‘

Qe.
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I.I Alberta Healt
B Services

COVID-19 Info | Continuous masking remains in effect at all AHS, APL and Covenant
facilities provincewide.

Healthcare Action Plan

v

90-Day Report from D
Official Administrator

RBBeHRY

MAR - 1 2023

Village of Hines Creek |
The Government of Alberta launched the Healthcare Action {Plan on lapid

improvements in key areas of healthcare delivery. Dr. John
Government of Alberta as Official Administrator (OA) of Alberta Health Services (AHS) to oversee
and accelerate these improvements.

AHS is aligned with the government’s Healthcare Action Plan, and working to aggressively deliver
on all priorities.

Working closely with AHS’ valued partners, the OA has been focused on ensuring access to high-
quality, safe healthcare for all Albertans in the following strategic areas:

¢ Improving EMS Response Times

» Decreasing Emergency Department Wait Times

« Improving Patient Flow Throughout the Healthcare Continuum
e Reducing Wait Times for Surgeries

AHS is also working diligently to attract and retain healthcare professionals, and support local
decision-making and innovation through improved decision-making culture and streamlined
processes.

The healthcare system is a provincial asset. It is well-resourced and requires constant attention and
continual improvement to ensure it serves all Albertans.

https://www.albertahealthservices.ca/aop/page14117.aspx 1112
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Additional Information: Backgrounder - February 27, 2023

Healthcare
Action Plan

20-Day Report from
Dr. John Cowell,
Official Administrator

I.I Alberta Health
B Services

https://www.albertahealthservices.ca/aop/page14117.aspx 2/12
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Four Priorities

Alberta Health Services' Four Key Priorities

Learn More About Four Priorities

» Improving EMS Response Times

» Decreasing Emergency Department Wait Times

» Improving Patient Flow Throughout the Healthcare Continuum
» Reducing Wait Times for Surgeries

Other Actions

Building_the Workforce
Local Decision-Making_& Innovation

Successes to Date / Ongoing Actions

https://www.albertahealthservices.ca/aop/page14117.aspx N2
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Through the focused efforts of many healthcare teams, physicians, partners and stakeholders,
tangible improvements have been made to healthcare delivery over this 90-day period. This section
lists each priority’s successes and ongoing actions.

The healthcare system is complex. One achievement frequently impacts two or more priority areas.
For instance, good patient flow through an emergency department will get ambulances back on the
road sooner, and better accessibility of acute care and continuing care reduces emergency
department waits.

Improving EMS Response Times (Read more on this priority...)

EMS response times are impacted by several factors, such as volume and density of calls at any
given time, as well as a community’s size, population and geography. EMS aims to ensure prompt
response to all calls triaged as most emergent and life-threatening. When time is of the essence
from a clinical perspective, the goal is to safely arrive in as little time as possible. Minutes really
matter when responding to calls seeking help for life-threatening situations. EMS operations are
sophisticated and data-driven — paramedics arrive on scene and transport patients while relying on
the work of emergency communications officers and dispatch, 24 hours of every day. Insights and
results from several recent reports are guiding work on reforms and innovations in EMS.

= B
._‘.! L

https://www.albertahealthservices.ca/aop/page14117.aspx 4/12



2/28/23, 8:35 AM Healthcare Action Plan | Alberta Health Services

Successes

+ EMS response times are improving, despite a sustained 30 per cent increase in call volume
across the province. Comparing November 2022 with January 2023, EMS response times for
the most urgent calls are shorter:

o 17 minutes in metro and urban areas, down from 21.8 minutes.

o 19.2 minutes in communities with over 3,000 residents, down from 21.5 minutes.

o 34.9 minutes in rural communities with under 3,000 residents, down from 36 minutes.
o 57.5 minutes in remote communities, down from 63.9 minutes.

(AHS is focusing its measures on the 90th percentile, meaning these are the response times for 90 per
cent of activity.)

» Between November 2022 and January 2023, m
EMS added 39 front-line staff, including o¥Y0
paramedics, emergency communications officers,
and front-line supervisors. Overall, EMS hired 457 new
staff members in 2022, including 341 paramedics.

* Between November 2022 and January 2023, EMS added 39 front-line staff, including
paramedics, emergency communications officers, and front-line supervisors. Overall, EMS
hired 457 new staff members in 2022, including 341 paramedics.

e Between November 2022 and January 2023, a new ambulance was added in Red Deer; 19
new ambulances were added earlier in 2022 provincewide.

e In the coming days, AHS EMS will transition 70 current temporary full-time (TFT) positions to
regular permanent full-time (RFT). AHS EMS will work with the Health Sciences Association of
Alberta (HSAA) to ensure this is a swift and smooth transition, including collaborating with the
union on potential processes that could expedite the connection of interested temporary and
casual employees to these positions. These 70 positions will continue to be allocated to all five
operating zones, with 20 positions in each metro area, and 10 positions in each of the three
rural zones. EMS will also engage with the HSAA to discuss efficient mechanisms to fill 80
new RFT positions that are being added to ranks in April 2023. Work is ongoing with HSAA to
explore the utilization of the Rural Capacity Investment Fund to support paramedic
recruitment, relocation, and retention initiatives in rural and remote communities. International
recruitment options are also being actively explored.

e Ared alert or Code Red is a term used to indicate that, at a certain point in time, all
ambulances within a certain geographical area are busy helping patients. A red alert does not
mean that patients who urgently require an ambulance are not cared for; when additional

https://www.albertahealthservices.ca/aop/page14117.aspx 5112
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resources are required, units are repositioned from other communities, non-urgent transfers
are deferred, supervisors are deployed to assist in freeing up teams from EDs, and single
paramedic response units are used to provide urgent care. Red alerts are normally very short
in duration and are only used in Calgary and Edmonton. In January 2022, in the Edmonton
Zone, there were 1,092 red alerts for a total of 39.7 hours, compared to 81 alerts for a total of
1.8 hours in January 2023. In Calgary Zone, in January 2022, there were 328 red alerts for a
total of 8.1 hours compared to 134 red alerts for a total of 3.2 hours in January 2023.

¢ AHS launched EMS/811 Shared Response in January 2023. Low-acuity EMS callers are being
transferred to Health Link 811 where registered nurses — backed up by doctors when needed —
provide callers with further assessment to determine what type of care and support is needed.
In the first three weeks of Shared Response, EMS assessed more than 1,600 callers as low
acuity and connected them to 811. In other jurisdictions with similar processes, up to 20 per
cent of EMS calls are transferred to nursing lines over time. The program will help Albertans
receive the care they need, and keep ambulances and paramedics able to respond to
emergency calls. To date, approximately 30 ambulances per day are being freed up for
emergencies.

| Read Full Report »

Decreasing Emergency Department Wait Times (Read more on
this priority...)

The emergency department (ED) is a busy and crucially important part of the flow of patients
through the

healthcare system. Patients come to the ED when they are injured or in pain and believe they have
nowhere else to go to seek medical attention. Whether a patient arrives independently at the ED or
by ground or air ambulance, they are triaged in the same manner, ensuring those with the most
urgent healthcare demands are prioritized. Changes being implemented will ensure more efficient
patient movement through the ED with more clearly defined accountabilities at each stage of care,
through increased staffing and more comprehensive services.

https://www.albertahealthservices.ca/aop/page14117.aspx

6/12



2/28/23, 8:35 AM Healthcare Action Plan | Alberta Health Services

Successes

¢ 114 full-time equivalent (FTE) nursing staff are being added to emergency department teams
in our 16 largest hospitals and some of our suburban hospitals to ensure the transfer of
responsibility for patient care from paramedics to ED staff is fast and safe. This will support the
target of reducing the time paramedics spend at the hospital to 45 minutes (from 3.2 hours in
January) as recommended by the Alberta EMS Provincial Advisory Committee. These new
nursing positions are being posted in February.

2 Will open 36 new transition beds that will be |-°l
available for people experiencing homelessness \l)
who have been discharged from Edmonton hospital
emergency departments.

* From November 2022 to January 2023:
o Emergency department wait time to see a doctor has been reduced by10 per cent to 6.4
hours.
o Total time spent in the emergency department for admitted patients has been reduced by
five per cent to 40 hours.
o Total time in the emergency department for discharged patients remains stable at 11.8

hours.
hitps://www.albertahealthservices.ca/aop/page14117.aspx 712
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(AHS is focusing its measures on the 90th percentile, meaning these are the response times for 90 per
cent of activity.)

« Will open 36 new transition beds that will be available for people experiencing homelessness
who have been discharged from Edmonton hospital emergency departments.

¢ In January 2023, AHS expanded phone service providing mental health consultation support to
partner agencies involved in mental health response, community outreach and support.

‘ Read Full Report »

Improving Patient Flow Throughout the Healthcare
Continuum (Read more on this priority...)

Ensuring Albertans have access to the right care in the right place at the right time is at the heart of
the improvements being made to healthcare in the province. Re-establishing this balance will help
ensure there is sufficient capacity for the flow of patients from the ED into acute care, and from
acute care back into appropriate care in the community. Smooth patient flow sometimes requires
helping patients with transportation back to their home or between healthcare facilities using non-
ambulance transfers, and sometimes requires the identification of a continuing care space or
additional home care supports.

The need for additional capacity at all stages of this process is also being addressed.

https://www.albertahealthservices.ca/aop/page14117.aspx 8/12
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Successes

o Between September 2022 and January 2023, AHS operated an average of 255 net-new, non-
ICU acute care beds across the province. (Note: the number of open acute care beds changes
based on availability of staffing and with fluctuations in demand.)

o Between November 2022 and January 2023, AHS:

o Opened 292 net-new designated supportive living beds.
o Opened 55 net-new long-term care beds.

o Opened 26 net-new mental health beds and 26 net new addiction beds (for a total of 52
beds).

o Opened 362 net-new community spaces with wrap-around health supports.

o recruited 28 physicians rural Alberta, including 12 in the North Zone, four in the South
Zone, and 12 in the Central Zone.

o Added 278 more registered nurses, licensed practical nurses and healthcare aides.

o Added 48 more allied health professionals, including social workers, recreation
therapists, occupational therapists and audiologists.

In January 2023, the number of assessed
patients waiting in the province’s top 14 hospitals
for a continuing care space was 179, lower than
the 218 patients who were waiting at the end of the
2018/2019 fiscal year, and also lower than the

253 patients waiting in November 2022.

W

In January 2023, hemodialysis units at St. Therese-St. Paul Healthcare Centre and Northern
Lights Regional Health Centre in Fort McMurray expanded their hours of operation, bringing
care closer to home for six dialysis patients in each community.

Albertans in several smaller communities have increased access to services with the opening

of addiction and mental health walk-in clinics. These clinics, announced in January 2023, have
opened in Cold Lake, St. Paul and Bonnyville in the North Zone, and in Coronation, Vermilion,
Stettler, Provost, Viking and Killam in the Central Zone.

In January 2023, the number of assessed patients waiting in the province’s top 14 hospitals for

a continuing care space was 179, lower than the 218 patients who were waiting at the end of
the 2018/2019 fiscal year, and also lower than the 253 patients waiting in November 2022,

hitps://www.

Read Full Report » J

albertahealthservices.ca/aop/page14117.aspx
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Reducing Wait Times for Surgeries (Read more on this priority...)

AHS has done considerable work over the past four years to introduce better management of the list
of Albertans who are waiting for surgery. Adult patients who have been waiting for one day, one
week, months or longer are included in this list, which changes constantly as thousands of
procedures are completed every month — often on an emergency basis — and more patients are
newly assessed as requiring surgery. The focus is to ensure all surgeries are completed within
clinically recommended timeframes. Data is being used to analyze wait-lists of individual surgeons,
as well as factors that inform the appropriate treatment of individual patients, the appropriate
utilization of all available operating room capacity, and the most efficient scheduling of surgeons,
anesthesiologists and nurses.

Successes

« By March 31, 2023, it is anticipated that AHS and the chartered surgical facilities will have
completed 290,000 surgeries which is an increase of 11,400 surgeries or 4 per cent (from
278,600) last year. On October 31, 2022 the number of patients waiting outside the clinically
recommended wait time was 39,246 and that number has decreased to 35,595 as of February
20, 2023 and we expect a further decrease by March 31, 2023. The number of patients waiting
the longest relative to their clinically recommended wait times will have decreased by 30 per
cent between April 1, 2022 and March 31, 2023.

https://www.albertahealthservices.ca/aop/page14117.aspx 10/12
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» AHS is focused on ensuring that those patients who have waited the longest for surgery are
prioritized. Between November 2022 and January 2023, the number of patients who have
been waiting at least three times longer than a clinically appropriate time for surgery has been
reduced by five per cent — representing about 800 fewer Albertans on the wait-list.

» AHS signed a contract with Canadian Surgery
Solutions — announced in January 2023 — @
to offer 3,000 additional orthopedic procedures. @
This contract will increase orthopedic procedures
performed in the Calgary area by 21 per cent compared
with 2021-22 by adding operating rooms to the available
inventory of AHS.

o At the end of January 2023, cancer surgeries in Alberta were up 11 per cent compared to the
same time frame in the pre-pandemic 2018-19 fiscal year.

« Patients referred to a urologist or orthopedic surgeon are benefiting from a new program that
helps their family doctor find them a specialist with the shortest wait time. The Alberta
Facilitated Access to Specialized Treatment (FAST) program — launched in December —
enables family doctors and other providers to send referrals to a central team, which then
assigns the referral to a specialist with the shortest wait-list, or a specific surgeon if that’s the
patient’s preference. This program will roll out to other surgery areas over the next three years.

o AHS signed a contract with Canadian Surgery Solutions — announced in January 2023 — to
offer 3,000 additional orthopedic procedures. This contract will increase orthopedic procedures
performed in the Calgary area by 21 per cent compared with 2021-22 by adding operating
rooms to the available inventory of AHS.

’ Read Full Report ) ]

Other Actions

https://www.albertahealthservices.ca/aop/page14117.aspx 1112
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Building the Workforce

AHS is now developing a Health Workforce Strategy in alignment with the Alberta Health Workforce
Strategy. The strategy is a focused effort to address current labour market demand in the healthcare
sector and will provide a roadmap to ensure immediate needs are prioritized, the workforce
continues to grow, and every effort is taken to optimize and retain skilled employees.

‘ Read Full Report > ‘

Local Decision-Making & Innovation

AHS staff and physicians have been asked for their input and feedback on what local decision-
making currently looks like across the organization. Based on themes emerging from this ongoing
engagement, AHS is focusing on how to simplify processes, such as hiring, budgeting and
procurement practices; reducing administrative burden on our leaders and staff; and improving the
culture around local decision-making.

‘ Read Full Report » i

Looking Forward

Healthcare is an area of continuous innovation — in equipment, research, knowledge and practice.
Healthcare systems must follow suit. This is a period of rapid improvement and innovation at AHS,
which is beginning to show demonstrable value for Albertans thanks to the hard work, dedication
and ingenuity of AHS staff and physicians, as well as the support of many partners and
stakeholders.

Relentless focus on four key priorities — areas for rapid improvement that matter most to Albertans
— has resulted in significant forward momentum over the past 90 days. With disciplined focus and
progression, AHS will continue to demonstrate improvement throughout all areas of accountability
laying the groundwork for long-term system transformation that will enhance health outcomes and
experiences for all Albertans.

https://www.albertahealthservices.ca/aop/page14117.aspx 12112



Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: March 14, 2023

Originated By: Leanne Walmsley, Chief Administrative Officer

Title: Item for Information — Alberta Health Services — Medication
dispensing at the Worsley Community Health Centre

File: 0601

BACKGROUND/PROPOSAL.:

Attached is a release from Alberta Health Services on Medication dispensing at the
Worsley Community Health Centre dated February 16, 2023

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES

COSTS/SOURCE OF FUNDING (if applicable)

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

O Make the Village of Hines Creek an attractive and desirable place to live.
O Create an environment where residents and business feel valued and
comfortable airing their concerns, and that their problems, ideas, and inputs are
valued.

M Being progressive and open to innovative ideas.

O Financially sound management that utilizes public funds efficiently and
effectively.

O Not Applicable

RECOMMENDED ACTION:

That Council receives the Alberta Health Services Medication dispensing at the Worsley
Community Health Centre as information.

Initials show support- Reviewed by: Manager: C.A.O. &,Q—I

Il.a.
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Date: February 15, 2023
To: Worsley and area Community Stakeholders
From: Monique Janes, Director, North Zone Population and Public Health

RE: Medication dispensing at the Worsley Community Health Centre

Alberta Health Services (AHS) is currently updating our processes regarding the dispensing or
filling of prescriptions at the Worsley Community Health Centre to better align with regulatory
guidelines set by the Nurse Practitioner Association of Alberta and the Alberta College of

Pharmacy.

This decision was made with patient safety in mind and ensuring healthcare teams are working
within the scope of their roles as set out by their regulatory bodies. Upon review by both
regulatory associations, it is clear that this service cannot continue.

We acknowledge that this required change will impact some residents, and we apologize for any
confusion or inconvenience that this has caused.

The onsite Nurse Practitioner will continue to prescribe medications; however, patients are
unable to have their prescriptions filled or dispensed at the health centre. Over the counter
medications will also not be available for purchase.

The Nurse Practitioner will be able to provide small amounts of medications in urgent
circumstances. However, patients will need to visit a registered pharmacy to have their full
prescription filled or dispensed.



Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: March 14, 2023

Originated By: Leanne Walmsley, Chief Administrative Officer

Title: Item for Information — Alberta Municipal Affairs Budget 2023
File: 1200

BACKGROUND/PROPOSAL:

Please find attached letter from Rebecca Schulz, Minister on the 2023 Budget impacts on
municipalities.

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES

COSTS/SOURCE OF FUNDING (if applicable)

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

O Make the Village of Hines Creek an attractive and desirable place to live.
[J Create an environment where residents and business feel valued and
comfortable airing their concerns, and that their problems, ideas, and inputs are
valued.

O Being progressive and open to innovative ideas.

M Financially sound management that utilizes public funds efficiently and
effectively.

O Not Applicable

RECOMMENDED ACTION:

That Council receives the letter from Minister Rebecca Schulz on 2023 Budget impacts
to municipalities as information.

Initials show support- Reviewed by: Manager: C.A.0. —|
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ALBERTA
MUNICIPAL AFFAIRS
Office of the Minister
MLA, Calgary-Shaw

AR111005
Dear Chief Elected Officials:

My colleague, the Honourable Travis Toews, President of Treasury Board and Minister of
Finance, has tabled Budget 2023 in the Alberta Legislature. | am writing to share information
with you about how Budget 2023 impacts municipalities.

Alberta’s government is helping to secure Alberta’s future by investing almost $1 billion to build
stronger communities across our province. The Municipal Affairs budget reflects an overall
increase of $45.2 million from the previous budget. These investments will continue to support
municipalities in providing well-managed, collaborative, and accountable local government to
Albertans.

We have heard frequently how important it is for Alberta municipalities to secure reliable,
long-term funding for infrastructure and services in your communities. Through Budget 2023,
capital support for municipalities is being maintained with $485 million provided through the
Municipal Sustainability Initiative (MSI). In addition, we are doubling MSI operating funding to
$60 million. The estimated 2023 MSI allocations are available on the program website at
www.alberta.ca/municipal-sustainability-initiative.aspx.

Next year, we will be introducing the Local Government Fiscal Framework (LGFF), an updated
framework that ties funding to provincial revenue changes, which will ensure sustainable
funding levels for the province and allow municipalities to plan more effectively for the future.
The baseline funding amount for the LGFF will be $722 million in 2024/25. Furthermore, we
heard your feedback and, subject to approval by the Legislature, are updating the legislation so
that this amount will increase or decrease at 100 per cent of the percentage change in provincial
revenues from three years prior, rather than 50 per cent as legislated. Based on the most
current financial data and subject to approval of the legislation, we anticipate funding for
municipalities will increase by 12.6 per cent to approximately $813 million for the 2025/26 fiscall
year.

The federal Canada Community-Building Fund (CCBF), which provides infrastructure funding to
municipalities throughout the province, will see an increase of $11.1 million to Alberta. The
estimated 2023 CCBF allocations are available on the program website at
www.alberta.ca/canada-community-building-fund.aspx.

MSI and CCBF program funding is subject to the Legislative Assembly’s approval of

Budget 2023. Individual allocations and 2023 funding are subject to ministerial authorization
under the respective program guidelines. Federal CCBF funding is also subject to confirmation
by the Government of Canada. Municipalities can anticipate receiving letters confirming MSI
and CCBF funding commitments in April.
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I'am pleased to inform you that an additional $3 million in grant funding is being committed in
support of local public library boards, which means an increase of at least five per cent for all
library boards. This funding increase will help maintain the delivery of critical literacy and
skill-building resources to Albertans. There will also be an increase of $800,000 in funding to the
Land and Property Rights Tribunal to expand capacity for timely surface rights decisions.

Additionally, Budget 2023 will provide an increase of $500,000 to provide fire services training
grants. Public safety is always a priority, and while we respect that fire services is a municipal
responsibility, our government recognizes that a strong provincial-municipal partnership remains
key to keeping Albertans safe.

As we all look forward to the year ahead, | want to re-iterate that Alberta municipalities remain
our partners in economic prosperity and in delivering the critical public services and
infrastructure that Albertans need and deserve. Municipal Affairs remains committed to
providing sustainable levels of capital funding, promoting economic development, and
supporting local governments in the provision of programs and services.

Alberta’s economy has momentum, and we are focused on even more job creation and
diversification as we continue fo be the economic engine of Canada. At the same time, we
recognize Albertans are dealing with the financial pressures of high inflation.

Budget 2023 will help grow our economy while also strengthening health care, improving public
safety, and providing relief to Albertans through the inflation crisis. Alberta’s government will do
its part by remaining steadfastly committed to responsible management, paying down the debt,
and saving for tomorrow. :

With these priorities in mind, we will move forward together in fulfilling Alberta’s promise and
securing a bright and prosperous future for Alberta families.

Sincerely,

™,

~ '“} ) A
b kULl £

Rebecca Schulz
Minister
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