AGENDA OF THE REGULAR MEETING OF THE COUNCIL OF THE VILLAGE OF HINES CREEK, held in Council
Chambers April 25, 2023, at 7:00 p.m.

1. CALL TO ORDER

2. AGENDA Fi E@@?Y

3. MINUTES
a. Minutes of the Regular Meeting of Council April 11,2023
b. Minutes of the Special Operating & Capital Budget Meeting of Council April 19, 2023.

4. UNFINISHED BUSINESS
a. 2023 RMA Convention (0101)
b. 2023-2026 3 Year Operating Budget (0204)
¢. 2023-2027 5 Year Capital Budget (0204)
d. Fitness Center Floor Covering (0908)

S. REPORT
a.Chief Administrative Officer Report (0101)

6. FINANCIAL

7. ACCOUNTS PAYABLE
a.Accounts Payable (0214)

8. BYLAWS

a. A bylaw of the Village of Hines Creek, in the Province of Alberta, for the purpose specified
in Section 256 of the Municipal Government Act for Municipal Borrowing (0110)

9. NEW BUSINESS
a. Ice Rentals (0902)
b. AEMA Field Officers Availability during Election Period (1206)
c. May 2023 Newsletter (0902)
d. Email Platform (0117)

10. ITEMS FOR DISCUSSION

11. ITEMS FOR INFORMATION

a. Ministerial Order No. MSD: 024/23 Intermunicipal Collaboration Framework Agreements (0130)
b. Alberta Rural Charities Set to Lose Out, Again (0101)

12. CLOSED SESSION
a. Personnel -FOIP Section 17

13. ADJOURNMENT




MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE VILLAGE OF HINES CREEK, held

Present:

in Council Chambers April 11, 2023, at 7:00 p.m.

Mayor Reintjes

Deputy Mayor Bjornson I
Councillor Rimmer ,l.( JE COP Y

Attending:  Chief Administrative Officer Walmsley

CALL TO ORDER

AGENDA

C-121-23

MINUTES

C-122-23

Executive Assistant Smith

Mayor Reintjes called the meeting to order at 7:00 p.m.

Additions to Agenda

Unfinished Business
b. Demolition Update

Items for Discussion
b. Red Tape Reduction Statues

RESOLUTION by Deputy Mayor Bjornson to adopt the agenda with
the additions for the April 11, 2023, Regular Meeting of Council.
CARRIED

a. Minutes of the Regular Meeting of Council March 27, 2023

RESOLUTION by Deputy Mayor Bjornson to adopt the minutes of the
Regular Meeting of Council on March 27, 2023, as presented. CARRIED

UNFINISHED BUISNESS

C-123-23

C-124-23

a. Request to Place a Super Net Vault on Village Property

RESOLUTION by Deputy Mayor Bjornson to enter into a Municipal
Access Agreement with Mighty Peace Wireless to install and maintain a
vault adjacent to the Supernet Fiber located at 56.247180, -118.606958.
CARRIED

b. Demolition Update
Mayor Reintjes called a brief recess at 7:12 p.m.
Mayor Reintjes reconvened with all members and administration present at

7:14 p.m.

RESOLUTION by Deputy Mayor Bjornson to receive the Demolition
Update as information. CARRIED



MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE VILLAGE OF HINES CREEK, held

REPORTS

C-125-23

C-126-23

C-127-23

C-128-23

FINANCIAL

C-129-23

in Council Chambers April 11, 2023, at 7:00 p.m.

a. Chief Administrative Officer Report

RESOLUTION by Councillor Rimmer to authorize administration to contact
adjacent landowner of fallen trees and pass along contact information, if

permitted, of concerned owner in order for them to mitigate cleanup of trees.
CARRIED

RESOLUTION by Councillor Rimmer to receive Chief Administrative

Officer Report as information. CARRIED

RESOLUTION by Deputy Mayor Bjornson to add the Tree Planting to the next
Ad-HOC Clean Sweep Committee meeting for further discussion. CARRIED

a. North Peace Housing Foundation Board Meeting Synopsis

b. Administrative Services for the Fairview Medical Clinic Operating Society
c. Kimberley Kuntz, Fitness Center

RESOLUTION by Deputy Mayor Bjornson to receive all Council
Committee Reports as information. CARRIED

a. Bank Reconciliation Month Ending March 2023

RESOLUTION by Councillor Rimmer to receive the Bank Reconciliation
Month Ending March 2023 as information. CARRIED

ACCOUNTS PAYABLE

C-130-23

a. Accounts Payable

RESOLUTION by Deputy Mayor Bjornson to receive the Accounts
Payable Report, cheques # 2023153 to cheques # 20230179 in the amount of
$68,846.18, (sixty-eight thousand, eight hundred and forty-six dollars and
eighteen cents) as information. CARRIED

NEW BUSINESS

C-131-23

a. 20 Years Promoting the Peace Country

RESOLUTION by Councillor Rimmer to receive 20 Years Promoting the
Peace Country as information. CARRIED

b. FCSS Annual Report for 2022



MINUTES OF THE REGULAR MEETING OF THE COUNCIL OF THE VILLAGE OF HINES CREEK, held
in Council Chambers April 11, 2023, at 7:00 p.m.

C-132-23 RESOLUTION by Deputy Mayor Bjornson to receive the FCSS Annual
Report for the year 2022 as information. CARRIED

ITEMS FOR DISCUSSION
a. Redesign of Alberta’s Victim Services Delivery Model

C-133-23 RESOLUTION By Councillor Rimmer to receive the letter from Mike Ellis,
Minister of Justice on our concerns with the Redesign of Alberta’s Victim Services
Delivery Model as information. CARRIED

C-134-23 RESOLUTION by Deputy Mayor Bjornson to receive the Red Tape
Reductions Statues as information. CARRIED

ITEMS FOR INFORMATION
a. Community Spaces Grant Application by Barrhead Wellness Connection
b. ATCO Electric Report to Communities
c. Joint Use and Planning Agreements (JUPA’S) Between Municipalities and

School Boards.
C-135-23 RESOLUTION By Councillor Rimmer to receive Items for a, b, and c, as
information. CARRIED
ADJOURNMENT

Mayor Reintjes adjourned the meeting at 9:24 p.m.

Hazel Reintjes, Mayor

Leanne Walmsley, Chief Administrative Officer



MINUTES OF THE SPECIAL OPERATING AND CAPITAL BUDGET MEETING OF THE COUNCIL OF
THE VILLAGE OF HINES CREEK, held in Council Chambers April 19, 2023 at 5:45 p.m.

Present: Mayor Reintjes
Deputy Mayor Bjornson FILE C B
Councillor Rimmer

Attending:  Chief Administrative Officer Walmsley

CALL TO ORDER
Mayor Reintjes called the meeting to order at 5:46 p.m.

AGENDA
a. Additions/Deletions to Agenda

C-136-23 RESOLUTION by Deputy Mayor Bjornson to adopt the agenda for the
April 19, 2023, Special Operating & Capital Budget Meeting of Council.
CARRIED

MINUTES

PUBLIC HEARING

DELEGATIONS

UNFINISHED BUISNESS

REPORTS

FINANCIAL
a. 2023-2026 3 Year Operating Budget

Council recessed at 5:33 p.m. for Supper.
Council reconvened with all members present at 6:02 p.m.

C-137-23 RESOLUTION by Deputy Mayor Bjornson to table the 2023-2026, 3 Year
Operating Budget until the Regular Meeting of Council on April 25, 2023.
CARRIED
b. Quotes for Roadside Signage

C-138-23 RESOLUTION by Councillor Rimmer to receive the Quotes for Roadside
Signage as Information. CARRIED

c. January to April Fiscal Year 2023 Report

C-139-23 RESOLUTION by Deputy Mayor Bjornson to receive the January to April
Fiscal Year 2023 Report as Information. CARRIED

d. 2023-2027 5 Year Capital Budget



MINUTES OF THE SPECIAL OPERATING AND CAPITAL BUDGET MEETING OF THE COUNCIL OF
THE VILLAGE OF HINES CREEK, held in Council Chambers April 19, 2023 at 5:45 p.m.

C-140-23

C-141-23

Councillor Rimmer left the meeting at 6:15 p.m.

Councillor Rimmer joined the meeting at 6:18 p.m.

RESOLUTION by Councillor Rimmer to table the 2023-2027 5 year
Capital Budget until the Regular Meeting of Council on April 25, 2023.
CARRIED

e. Capital Project Breakdown Reports for 2023 Projects

RESOLUTION by Deputy Mayor Bjornson receive the Capital
Project Breakdown Reports for 2023 Projects as Information. CARRIED

CLOSED SESSION

C-142-22

C-143-23

RESOLUTION by Deputy Mayor Bjornson that Council closes the meeting
to the public at 8:44 p.m. as per FOIP Section 17 Personnel. CARRIED

Chief Administrative Officer Walmsley left the meeting at 8:27 p.m.
Chief Administrative Officer Walmsley entered the meeting at 8:45 p.m.

RESOLUTION by Councillor Rimmer that Council reverts to Regular
Session at 8:55 p.m. CARRIED

ADJOURNMENT

Mayor Reintjes adjourned the meeting at 8:58 p.m.

Hazel Reintjes, Mayor

Leanne Walmsley, Chief Administrative Officer



FILE COPY

Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: April 25,2023

Originated By: Leanne Walmsley, Chief Administrative Officer
Title: Unfinished Business — 2023 RMA Convention
File: 0101

BACKGROUND/PROPOSAL.:

RMA Convention 2023 — Edmonton Convention Centre
Date: September 27-29, 2023

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES
Motels/Hotels in the Convention Center Area

Name Per Room Address

The Westin $369.00/ night (0.2 km) 10135-100™ Street
Coast Edmonton

Plaza Hotel by APA $131.00/night (1.0 km) 10155-105™ Street
Matrix Hotel $152.00/night (1.2 km) 10640-100 Ave NE

Chateau Lacombe
Hotel $152.00/night (0.6 km) 10111-Bellamy Hill NW

*Note Registration for Convention will open in June. At that time, I will be contacted
directly by the event registrar to complete my complimentary registration.

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

O Make the Village of Hines Creek an attractive and desirable place to live.
O Create an environment where residents and business feel valued and
comfortable airing their concerns, and that their problems, ideas, and inputs are
valued.
O Being progressive and open to innovative ideas.
O Financially sound management that utilizes public funds efficiently and
effectively.
O Not Applicable

RECOMMENDED ACTION:

Initials show support- Reviewed by: Manager: CAO. LU ‘




FILE COPY

Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Special Operating & Capital Budget Council Meeting
Meeting Date: April 25,2023

Originated By: Leanne Walmsley, Chief Administrative Officer

Title: Unfinished Business— 2023-2026 3 Year Operating Budget
File: 0204

BACKGROUND/PROPOSAL:

See attached 2023-2026 3 Year Operating Budget

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES

C-137-23 RESOLUTION by Deputy Mayor Bjornson to table the 2023-2026, 3
Year Operating Budget until the Regular Meeting of Council on April 25, 2023.
CARRIED.

COSTS/SOURCE OF FUNDING (if applicable)

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

00 Make the Village of Hines Creek an attractive and desirable place to live.
O Create an environment where residents and business feel valued and
comfortable airing their concerns, and where their problems, ideas, and inputs
are valued.

O Being progressive and open to innovative ideas.

M Financially sound management that utilizes public funds efficiently and
effectively.

0 Not Applicable

RECOMMENDED ACTION:

That Council adopts the 2023-2026 Operating Budget as presented.

Initials show support- Reviewed by: Manager: CAO. Lu) l




2022 3 Year Opuatuig Buoly et
General Ledger Description 2022 Actual 2023 Actual 2023 Budget 2024 budget 2025 Budget 2026 Budget Comments
Municipal Revenue | | | |
1-00-00-110-00 | Taxation & Assessment S 460,471.62 | S S 480,000.00 . ) 480,000.00 | S 480,000.00 S 480,000.00 ‘taxation & assessment
1-00-00-111-00 _North Peace Housing Foundation _ S 9,812.22 . S - S 11,326.00 _ S 11,326.00 $ 11,326.00 | S 11,326.00 _requisitions
1-00-00-112-00 ‘ASFF Taxation & Assessment _ S 50,455.26 | S S 50,667.00 . $ 50,667.00 | S 50,667.00 ' S 50,667.00 Irequisitions
1-00-00-113-00 _Designated Industrial DI Tax _ S 62.43 { 5 - S 64.00 . S 65.00 [ S 65.00 . S 65.00 _D 1 Assessment
1-00-00-114-00 _Minimum Tax . $ 13,812.56 | S - S 13,608.00 . S 13,800.00 . S 13,800.00 | S 13,800.00 |
1-00-00-120-00 |Interest Earned - Notice Demand _ S 46,479.49 i S 22,527.92 S 60,000.00 | S 50,000.00 [ S 30,000.00 | S 25,000.00 Interest 31, 60 & 90 day accouts
1-00-00-510-00 _Penalties & Costs Taxes . S 23,369.11 | S 19,335.37 | S 25,000.00 | $ 25,000.00 _ ) 25,000.00 . S 25,000.00 _tax penalties, tax recovery charges
1-00-00-530-00 |Fines | $ 447.00 S - | $ 400.00 | S 400.00 | S 400.00 | S 400.00 provincial highway fines
1-00-00-540-00 IConcessionS & Franchises . $ 73,916.99 . S 25,466.08 [ S 75,000.00 . S 70,000.00 . S 68,000.00 _ S 68,000.00 IATCO/G & E/AAMDC increase to 2.75%
1-00-00-550-00 _Return on Investments | S 17,482.75 . $ 4,959.93 . S 20,000.00 [ S 12,000.00 | S 12,000.00 . S 12,000.00 .ATB interest
1-00-00-590-00 Revenue from Own Source S 73274 | $ 796.36 | S 1,000.00 $ 450.00 S 425.00 | $ 400.00 A/R penalties, AMSC rebate
Total Municipal Revenue $ 706,042.17 $ 73,085.66 $ 737,065.00 $ 713,708.00 $ 691,683.00 $ 686,658.00
Administration Revenue . . _ | _
1-12-00-410-00 _Sale of Services [ S 2,060.49 | S 534.37 | S 2,000.00 | S 2,000.00 | S 2,000.00 . S 2,000.00 | Faxing, emailing & photocopies,
1-12-00-421-00 |Sale of Goods - County Maps _ S 250.00 | S 35.00 S 200.00 ‘ S 150.00 . S 150.00 | S 150.00 |re-sale of County Maps
1-12-00-525-00 |Sale of Village Merchandise S 43.81 | S - | S 50.00 | S 100.00 | S 75.00 | S 50.00 |promo items, history books etc.
1-12-00-590-00 _Licenses and Permits | S 84.52 . S 387.14 | S 450.00 | S 400.00 _ S 400.00 _ 5 400.00 _hawkers/ins, dog licenses
1-12-00-591-00 IOther Revenue from Own Source _ S 1,051.25 . S 25.00 | S 1,000.00 | $ 1,000.00 | S 1,000.00 | S 1,000.00 |tax certificates + MP Wireless 365/yr, tax appraisal
1-12-00-930-00 | Local Unconditional Grant S S - S = S -
Total Administration Revenue $ 3,490.07 $ 981.51 $ 3,700.00 $ 3,650.00 $ 3,625.00 $ 3,600.00
Fire Department Revenue ! | _ _ |
1-23-00-410-00 ISale of Service . S 2,845.56 | $ 2,991.50 | S 2,990.00 | S 3,250.00 . S 3,250.00 . S 3,250.00 |
1-23-00-590-00 Other Revenue from Own Source S - Expenses for fire services
Fire Department Revenue S 2,845.56 $ 2,991.50 $ 2,990.00 $ 3,250.00 $ 3,250.00 $ 3,250.00
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General Ledger Description 2022 Actual 2023 Actual 2023 Budget 2024 budget 2025 Budget 2026 Budget Comments

FCSS Revenue _ | | . | _

1-51-00-840-00 FCSS 10,521.00 | $ 7,015.00 | $ 14,030.00 | 14,030.00 ' $ 14,030.00 | $ 14,030.00 Prov 14,030. + Muni 3,508.

Total FCSS Revenue 10,521.00 $ 7,015.00 $ 14,030.00 $ 14,030.00 $ 14,030.00 $ 14,030.00

Planning, Zoning & Development i | | | | |

1-61-00-590-00 Planning, Zoning & Development J{ S 20.19 | $ - 50.00 S 50.00 | $ 50.00 S 50.00 | subdivision and development permits
Total Planning, Zoning & Devel: $ 20.19 - 50.00 50.00 50.00 50.00

Land Sales Revenue | | | . | |

1-66-00-464-00 Land Sales S 6,700.00 | $ S 5,000.00 . S 5,000.00 S 5,000.00 | $ 5,000.00

Total Land Sales Revenue $ 6,700.00 - 5,000.00 $ 5,000.00 $ 5,000.00 5,000.00

Recreation Board Revenue | . . . ;

1-71-00-590-00 ‘Municipal Contribution | S 130,348.00 S 129,175.00 S 129,175.00 | $ 129,668.00 . S 129,668.00 | $ 129,668.00 :CHC 129,668.

1-71-00-900-00 Prior Year S 16,560.60 I 5,229.00 . S 4,000.00 S 4,000.00 I S 4,000.00 |Recreation Board - Prior year

Total Recreation Board Revenu 146,908.60 $ 129,175.00 $ 134,404.00 $ 133,668.00 133,668.00 $ 133,668.00

Recreation Revenue | | | | | _ |

1-72-00-560-00 |Senior & Recreation Rentals S - | S - S 100.00 [ 3 100.00 [ S 100.00 | S 100.00 _fire extinguisher checks
1-72-00-840-00 Provincial cond. Grant B - s - | - |$ |$ - s |

1-72-00-850-00 iFrom other Agencies S 265.55 S 17.20 | S 100.00 | $ 100.00 [ S 100.00 S 100.00 _Bottle refunds from Recycling Grant
1-72-00-940-00 Transfer from Capital S - S - S - - S $ S - Upgrade to Playground Park

Total Recreation Revenue $ 265.55 $ 17.20 $ 200.00 $ 200.00 $ 200.00 $ 200.00

Recreation Complex Revenue | . . _ |

1-73-00-410-00 _Sale of Service { S 22,738.24 $ 13,920.36 | $ 25,000.00 5 S 25,000.00 | S 25,000.00 . S 25,000.00 'HaII, arena & ice rental
1-73-00-590-00 _Other Revenue from Own Source . S 9,300.00 _ S 1,950.00 | S 6,300.00 | S 6,300.00 | S 6,300.00 . S 7,800.00 _A& C rental @4800. Kitchen 1500.. Playschool 150
1-73-00-840-00 'Provincial Cont. Grant MSi [ S 24,681.00 . S . S 25,000.00 | S - | S = || 5 _2023 Allocation $98,724
1-73-00-850-00 ILocaI Condt-Recreation complex . S 55,000.00 | S ol S 60,000.00 | S 60,000.00 | S 60,000.00 | S 60,000.00 IRecreation board

1-73-00-920-00 _Transfer from Reserves | $ S | S - | S - | S - $ - |Water heaters, furnaces
1-73-00-990-00 | Transfer from Reserves - Arena S ‘ $ - S - S - S - $ - Painting from Recreation Board
Total Recreation Complex Reve $ 111,719.24 $ 15,870.36 $ 116,300.00 $ 91,300.00 $ 91,300.00 $ 92,800.00
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General Ledger Description 2022 Actual 2023 Actual 2023 Budget 2024 budget 2025 Budget 2026 Budget Comments

2-12-00-132-00 _Employee Benefits . S 8,332.72 | $ 1,962.44 | S 10,000.00 . S 10,000.00 ' S 10,000.00 | S 10,000.00 :health, dental etc.

2-12-00-211-00 Travel, Subsistence & Reg Fees _ S 1,858.68 | $ 1,484.01 . S 3,000.00 . S 3,500.00 [ S 4,000.00 | S 4,000.00 _training, member, mileage, MD Peace
2-12-00-212-00 _Safety . S 26.00  $ - | S 500.00 | S 500.00 | S 500.00 | S 500.00 Itraining Istcalls 12 @ 24
2-12-00-215-00 | Transportation & Communications . S 8,324.43 S 1,125.15 | S 7,800.00 | S 7,900.00 | S 8,000.00 | S 8,000.00 Ifreight, postage 2000. phone tree, fax 5400,
2-12-00-216-00 _Internet | S 1,259.40 | S 409.80 | S 1,275.00 $ 1,275.00 . $ 1,275.00 | S 1,275.00 _internet $1200./virus protection
2-12-00-220-00 .lnformation Services _ S 1,501.75 | $§ 527.52 | § 1,500.00 . S 1,000.00 . $ 1,000.00 | S 1,000.00 ‘website, maps, adv., vital effects 650. Tax Ads
2-12-00-221-00 IPromotion & Public Relations S 5,513.28 | S 2,253.38 | $ 5,500.00 | S 5,500.00 : S 5,500.00 | $ 5,500.00 IFCM 225, Xmas, Merchandise
2-12-00-230-00 IProfessionaI & Special Services _ $ 22,269.17 [ S 14,596.11 . $ 25,000.00 | $ 25,000.00 | S 25,000.00 | S 25,000.00 ‘Muniware $8778/yr, IT Service, 12,000. Wellness 1
2-12-00-250-00 |Repairs & Maintenance | S 2,910.90 $ - | S 2,500.00 | $ 2,500.00 | S 2,500.00 | S 2,500.00 | repairs to building, roof top unit
2-12-00-274-00 ‘Insurance S 4,153.55 | S 1,154.61 | S 1,155.00 | $ 1,250.00 | S 1,250.00 | $ 1,250.00 .40% building, crime, general, boiler
2-12-00-510-00 IGeneraI Goods & Supplies _ S 3,208.76 ' S 549.11 | S 3,500.00 | S 3,500.00 | S 3,500.00 _ S 3,500.00 _supplies, paper etc.

2-12-00-512-00 Janitorial & Sundry Supplies _ S 768.47 | $ 1,051.12 | $ 850.00 | S 850.00 S 850.00 S 850.00 janitor supplies, coffee supplies
2-12-00-540-00 ‘Utilities S 3,533.92 § 2,039.20 | S 6,500.00 | S 7,150.00 | $ 7,865.00 . S 8,650.00 _40% of building

2-12-00-560-00 _Rental & Lease | S 8,036.76 . S 1,73542 ' S 8,000.00 $ 8,100.00 [ $ 8,200.00 | S 8,300.00 _Hi Tech 2500. Meridian 4020. AP| 680.
2-12-00-610-00 _Trans to Reserve Uncoll Taxes _ S > S = S S - | S S _Doubtful Accounts

2-12-00-764-00 |Trans to Capital . S 85,476.24 | S _ S | S | S _ S Repairs to furnace, windows etc
2-12-00-810-00 IBank Charges & Interest . S 1,325.64 | $ 323.48 | S 2,000.00 | i 2,000.00 [ $ 2,000.00 . $ 2,000.00 |

2-12-00-900-00 ‘Amoritization e - |$ - |8 - |3 - s _

2-12-00-995-00 _Tax Accounts Written Off S =l S S - | S [ S = ITax Recovery charges

2-12-00-996-00 _Sundry Accts Written Off | S 265.35 | S I S 250.00 'S 200.00 $ 175.00 | S 150.00 _A/R& Utility Accounts written off
2-12-01-230-00 :Engineering Fees | S 2,468.78 | $§ - S 10,000.00 $ 5,000.00 . S 5,000.00 | S 5,000.00 .WSP 4th Ave West

2-12-02-230-00 IAudit Fees | S 24,000.00 | S 18,000.00 . S 24,000.00 . S 24,000.00 . $ 24,000.00 | S 24,000.00 IDoyle & Co

2-12-03-230-00 Iﬂ.ssessment Services _ $ 9,284.22 | S = | S 9,300.00 | S 9,300.00 | $ 9,300.00 | S 9,300.00 _Reliance 8,800, Munisight 475.
2-12-04-230-00 _Legal Services _ S 9,755.96 | S 6,344.45 | $ 3,500.00  $ 3,500.00 . S 3,500.00 | $ 3,500.00 ILand titles, legal, tax recovery 7500.
2-12-06-230-00 _Local Unconditional Grant S 5,161.28 _ 5 - S S - | S = | S Community BBQ

2-12-00-610-00 _Transferto Reserves - Taxes | S . S - | S - | S - | S - | S

2-12-00-764-00 Transfer to Reserves - Admin [$ - |3 - |$ - |5 | $ |$

2-12-00-900-00 \Amoritization ' $ |$ - |$ |$ - |8 -8 -

2-12-00-990-00 _Prior Year Operating Deficit _ S - | S - S - | S | S = S |

2-19-00-150-00 Election Fees S 3521 | § - S S S 1,000.00 | - 2025 Election Year

Total Admin Expenditures $ 471,224.80 $ 89,327.21 $ 427,330.00 $ 377,025.00 $ 353,415.00 $ 326,275.00
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General Ledger Description 2022 Actual 2023 Actual 2023 Budget 2024 budget 2025 Budget 2026 Budget Comments

2-32-00-217-00 _Communications System _ S 169.00 _ S _ $ 250.00 _ $ 250.00 | S 250.00 _ $ 250.00 | phones license and chargers
2-32-00-220-00 _Information Services . S 45.72 S - | S 100.00 | S 100.00 | S 100.00 . S 100.00 _advertising, drivers abstracts etc.
2-32-00-250-00 ‘Repairs & Maintenance _ S 33,706.01 | S 4,725.08 S 35,000.00 ' $ 35,000.00 | S 35,000.00 | $ 35,000.00 | gravel 2000.steamer, grading 3250. Cracks 5500.
2-32-00-271-00 _Safety | S 1,11847 S 121.11 $ 1,000.00 $ 1,000.00 $ 1,000.00 | S 1,000.00 Isafety training, cross walks, extinguishers, spot
2-32-00-274-00 |Insurance | S 5,377.76 | S 5,117.35 . S 5,118.00 S 5,200.00 | S 5,200.00 | S 5,200.00 _machines, buildings etc.

2-32-00-276-00 Sidewalks $ 3,199.19 $ - $ 3,500.00 . S 3,500.00 ' S 3,500.00 . S 3,500.00 Irepairs, ice melt 1500,

2-32-00-277-00 _Street Signs _ S 1,199.99 | S | S 2,500.00 _ S 2,500.00 | S 2,500.00 _ S 2,500.00 _sign replacement and posts, lines & crosswalks
2-32-00-278-00 |Street Sweeper | S 5,211.01 | S 368.00 . S 4,500.00 . S 4,500.00 | S 4,500.00 | S 4,500.00 Ifuel, parts, insurance 368. brushes 1380
2-32-00-279-00 Boulevard Improvements S 12293 'S : | $ 500.00 $ 500.00 | $ 500.00 S 500.00  Blvd. repairs, topsoil, weed insp
2-32-00-510-00 _Fuel | $ 13,848.45 | $ 5,703.81 . S 14,000.00 . S 15,000.00 | S 15,000.00 . S 15,000.00 _tractor, loader, pickups, bobcat
2-32-00-511-00 |General Goods & Supplies | ) 2,848.79 | S 1,609.37 . $ 3,500.00 S 3,500.00 | ) 3,500.00 | S 3,500.00 | repairs, etc

2-32-00-520-00 Equipment & Supplies | S 4545 | $ . S 250.00 S 250.00 | $ 250.00 | S 250.00 Tool replacement vehicle repairs
2-32-00-540-00 .Utilities - Street Lights _ S 29,446.70 S 10,347.77 | S 36,000.00 . S 39,600.00 | S 43,560.00 | S 47,920.00 _56 street lights 30,000 + Xmas x 3 = 600.
2-32-00-541-00 _Utilities - Village Shop | $ 7,067.83 | S 4,078.43 . S 12,500.00 | S 13,750.00 | S 15,125.00 | S 16,637.00 _40% complex

2-32-00-542-00 \Culverts & Drainage $ - S . S - S 2,000.00 | $ 2,000.00 $ - |culverts and drainage ditch
2-32-00-761-00 _Transferto Operating | S 21,214.39 | S _ S _ S - | § | S ) |Property cleanup

2-32-00-762-00 _Transfer to Capital _ $ _ $ 34,900.00 | S . S - | S _ S |Equipment replacement reserve
2-32-01-831-00 IStreet Paving - Interest S 8,613.43  $ | S 7,928.00 $ 6,506.00 | $ 5,045.00 . S 3,541.00 | 4,825. +4,485. June & Dec
2-32-01-832-00 . Street Paving - Prinicpal | S 49,151.13 | S $ 49,837.00 $ 51,259.00 | S 52,721.00 | S 54,225.00 24,058. +24,398. June & Dec
2-32-00-900-00 Amortization Expense $ - |5 - $ - | $ - 5 - |5

Total Public Works Exp $ 252,937.22 §$ 84,199.15 $ 245,783.00 $ 253,915.00 $ 259,451.00 $ 263,523.00

Water Expenditures . _

2-41-00-110-00 %é;& Wages S 39,867.69 $ 10,522.99 S 40,000.00 S 40,000.00 S 40,000.00 . S 40,000.00 |

2-41-00-130-00 _Employer Contributions | $ 1,838.49 _ $ 742.86 | S 2,500.00 | S 3,000.00 _ $ 3,500.00 | $ 4,000.00 _CPP El

2-41-00-132-00 Employee Benefits [ S 2,045.72 _ S 525.53 | S 3,000.00 | S 3,500.00 | S 3,500.00 [ 5 3,500.00 health, dental and life ins
2-41-00-211-00 _Travel, Subsistence & Conv Fees _ S 2,148.30 . S 130.00 | S 4,000.00 | S 4,500.00 | S 4,500.00 S 4,500.00 _Banff, courses, mileage etc. AEF fees 130.
2-41-00-215-00 |Transportation & Communications _ S 7,385.42 . S 1,022.56 | S 7,500.00 S 8,500.00 | S 8,500.00 . S 8,500.00 Ifreight, postage, phone

2-41-00-216-00 _Internet _ S 599.40 _ S 199.80 | ) 800.00 | $ 800.00 | S 800.00 _ S 800.00 _Mighty Peace Wireless 600.
2-41-00-230-00 _Professional & Special Services [ S 15,799.09 _ S = |l S 16,000.00 | S 17,000.00 | S 18,000.00 _ S 19,000.00 _HoIIoway, ALS, GE Water etc.
2-41-00-250-00 Repairs & Maintenance S 34,692.04 | $ - S 35,000.00 $ 35,000.00 S 35,000.00 | $ 40,000.00 |Box & rods, valves etc., paint, clearwell
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General Ledger Description 2022 Actual 2023 Actual 2023 Budget 2024 budget 2025 Budget 2026 Budget Comments

2-43-00-250-00 |Repairs & Maintenance . $ 4,641.59 | S - S 5,000.00 $ 5,000.00 $ 5,000.00 . $ 5,000.00 ‘monthly bin rental

2-43-00-274-00 Ilnsurance . S = S - | S = | S S = S ‘garbage truck

2-43-00-510-00 IGeneraI Goods & Supplies . S | S - | S El S [ $ - S _fuel

2-43-00-520-00 |Equipment & Supplies . S - S - | S = S . S - S |truck parts & supplies

2-43-00-700-00 ITransfer to Regional Landfill . S 17,861.76 S 19,048.70 | S 36,485.00 | S 36,485.00 | S 36,485.00 . S 36,485.00 _Yearly requisition

2-43-00-700-01 _Transfer to Prairie Disposal | S 20,551.79 | S 5,162.34 | S 21,750.00 | S 21,750.00 ' S 21,750.00 | S 21,750.00 _Vearly requisition

2-43-00-900-00 Amoritization $ - |$ - |3 = |5 $ - |5

Total Sanitation Expenditures $ 43,754.59 $ 24,382.23 $ 63,995.00 $ 64,035.00 $ 64,035.00 $ 64,035.00

Maedical Services Expenditures | . | . _ .

2-50-00-800-00 IMedical Clinic contribution | S 1,736.00 | $ 1,736.00 . $ 1,736.00 | $ 1,736.00 | S 1,736.00 | $ 1,736.00 Iannual

2-50-00-900-01 |Health Profession Committee S 346.00 | $ - S 346.00 | $ 346.00 | S 346.00 | $ 346.00 |annual

2-50-00-900-02 _Victims Assistance Contribution S 750.00 | S - 5 750.00 | S 750.00 . 5 750.00 | S 750.00 _annual

2-50-00-900-03 _STARS | S 723.81 [ $ - $ 760.00 [ S 760.00 . S 760.00 | $ 760.00 _annual

2-50-00-900-04 _Policing | S 8,708.00 | S 10,082.00 | S 10,082.00 | S 13,107.00 | [ 17,040.00 | S 22,152.00 E20%, 30%, 30% increase in policing
2-51-00-770-00 FCSS grant to Organization S 17,538.00 | $ 4,384.50 | $ 17,538.00 | $ 17,538.00 ' § 17,538.00 $ 17,538.00 annual Prov 14,030. Muni 3,508. to CHC
Total Medical Services $ 29,801.81 $ 16,202.50 $ 31,212.00 $ 34,237.00 $ 38,170.00 $ 43,282.00

Playschool Expenditures | _ | _ | | |

2-52-00-215-00 _Internet | S 479.68 . S 164.91 . $ 500.00 _ S 550.00 | $ 600.00 | S 650.00 _internet/yr 479.64

2-52-00-220-00 Information Services ' $ - s - |8 - /S - IS 'S |

2-52-00-250-00 _Repairs & Maintenance | S 204.46 | S - | S 250.00 | S 300.00 | S 350.00 | S 400.00 IRepairs to building, furnace, wiring
2-52-00-274-00 Ilnsurance S - | S s | S 1,320.00 . S 1,320.00 | S 1,320.00 . $ 1,320.00 |

2-52-00-510-00 |General Goods & Supplies _ S = | S - S 500.00 | S 500.00 | $ 500.00 | S - |signage, becon,

2-52-00-540-00 Utilities S 4,733.45 $ 3,296.03  $ 11,200.00  $ 12,320.00 | $ 13,500.00 ' $ 14,850.00 |Gas 5% of building Power 29% of meter
Total Playschool Expense S 5,417.59 $ 3,460.94 S 13,770.00 $ 14,990.00 $ 16,270.00 $ 17,220.00

Planning, Zoning & Development Expenditures | . . | . |

2-61-00-110-00 Salaries & Wages _ S 5,723.33 | S 1,314.24 | S 6,220.00 | S 6,500.00 | S 6,500.00 | S 6,500.00 DAB & MPC members, Leanne, Delayna
2-61-00-130-00 Employer Contributions $ 368.43 | $ 49.83 S 550.00 550.00 | $ 550.00 550.00




sul ‘[e3uap ‘yieay| 00'00S'T 00005 00'005'T 00005 $ | €0LEE Y6 TIET suyauag aakojdw3 00-ZET-00-€4Z
13‘ddd| 00°000°E $ | 00008 $ | 00005z $ | 00'000° $ | €9uLh $ | oL'6vT'T suonquIuo) JaAo|dui | 00-0ET-00-€£-C
uoser 00°000'sz  § 00°000°SZ $ | 00'000°sZ $ | 00000's2 $ | 8509L'9 $ | BI'6ES'ST sa3eM 13 saLeles| 00-0TT-00-€£-Z
[ ' [ [ ' ' saJmpuadx3 UoieaAY BUBIY
0000529  § 00°00L'S9 $ 00°009'c9 $ 0005579 $ STOUTZL  § T9VLIES $ saunypuadxg Uoneaoay (2101
sifedal punousheyd| L $| - $ S $ | 76'S66'E $ [exde) 03 J3jsueiy 00-0T8-00-2£-C
UleJ) ‘3P12IGIaY “09ZT ‘SI3MO)| 00"000'Y $ | 00005’ $ | 00°000°€ $ | 000052 $ | 00'969 $ | estore $| weiBoig uoneaynnesg| 00-065-00-2£-C
005$ dnuea}d Jamowume|| 0000’z $ | 001005° $ | 000002 $ | 00005T $ | 6T6T $ | szszeT $ | sayddns 13 spo0D [eJBUAD)| 00-0TS-00-2LC
spuoweip |eg %3 ied | 00'00'T $ | 000057 $ | 0000S'T $  00'00S'T $ | 00T6T'T $ 00'€8T'T $| aouesnsuj| 00-4£2-00-2LC
Ite1 Bupyjem ‘33uay yed yseds| 00°005'7 $ | 00005 $ | 000057 $ 00002 $| - $  98'€06'T $| aoueUBUlE g Siieday 00-052-00-7£-C
S/°796 UONSIND3J [ENUUY VLdIN | 00°000'E $ 000005 $ | 00'000'z $ 000SL'T $ | ss'vT6 $ 06916 $| saduag uonewsoju;| 00-022-00-2L-Z
sul 31 |EYUBP ‘YIERY 00'00C'E $ | 00'000°€ $ | 00008 $ 00005 $ 0091 $ | 159191 ¢ s)jouag dakojdw3| 00-ZET-00-TLT
13 'ddD| 00°000% $ | 00009 $ | 0000z’ $  00°000°€ $ | 8T'TUS $ 185897 $| suonnguue) Jakojdws3| 00-0ET-00-Z£-T
dals 00°009'9%  $  00°009°9% $ | 00009'9% $  00°009'9% $ | steeT's $ | 85'Sp9'LE $ | safem 18 sauejes| 00-0TT-00ZLT
' ' ' | | [ sainyipuadx3 uopeasday
00'899°€ET  § 00°899'€ET $ 00°899'EET $ o0POVPEL  § - $ 000SLVET $ puadx3 pieog uojea.ay |ejoL
suonezuesio oy sjuesn’ 00'89Y'6ZT  $ | 00'8IY'6ZT $ [ 00'89v'621 $ oovss'szt S| - $  00'00S'VET $ SIB)SULL - SIURID 00-0££-00-TLC
_ ' s | $| - $| $ | s | sanynn| 00-0vS-00-T£-Z
2)3 SpIeMY I13141Y | 00°000°F $ 00000 $ | 00000t $ 000SEV $| $ | 00052 $ | sa)ddns 13 spooD |eIauaD | 00-0TS-00-T4-T
3uisiuanpe | 00'007 $ | 0000z $ | 0000z $ 007002 $ | $| - $| $301AI3S UONEWLIOY] | 00-022-00-T£-Z
juawaaise Ul S9JIAIDS AJE]BJ)BS Oui - s I - $ | s . - $ [ $ I - $ . SasEM B saueuas; 00-0TT-00-T/-C
saJanypuadx3 pieog uoyiealiay
|
g $ u $ B = - - $ saimipuadx3 pueq |ejo)
ueid ainponiys eary| - - | - - - 00-052-00-99-7
[ [ sainypuadxy pue|
‘09T 93) UILUPE [ENUUE + GYQS [eUOISAY  00°STT'S $ 000508 $ 00°SL6L $ 000L1'8 $ E8LEVT $ EETVOL $ asuadx3 Sujuueld |p10y
Suluten) ‘sjesw pue a3ea|iw ‘swAd| 00'00S $ | 00008 $ 00005 $ 000007 $ $ | zeseTt $ S20IMI3S UORBW O] 00-022-00-19C
sauoyd |33, 00'SZT $  00'00T $ | 00'sL $ | 0005 $ | oost $ 66vE $| uoneUNWWIOD 73 uonELodsuel | 00-STZ-00-19-2
| 0005t $ | 00'00% $ | 00'0sE $ | 000s€E $ | or8s $ 9887 $ | s1yauag JoAojdws3| 00-ZET-00-T9C
SuaWIWI0) 123png 9207 198png SZ0Z 198pnq 70z 128png €202 [enoY €202 {en1y 7z0z uondudsag 1a8pa1 |esausn




General Ledger Description 2022 Actual 2023 Actual 2023 Budget 2024 budget 2025 Budget 2026 Budget Comments

2-73-00-211-00 ITraveI & Subsistence S = | S _ 5 B S = | 5 = S - |courses, meals

2-73-00-215-00 ITransportation & Communications | S 807.52 | S 335.96 | S 900.00 | S 1,000.00 | S 1,200.00 ' $ 1,500.00 _freight, phone

2-73-00-216-00 Ilnternet S 1,979.40 | S 1,259.80 | S 3,000.00 | $ 3,500.00 . S 3,500.00 . $ 3,500.00 _M.P. Wireless 950., Altawest 1500.
2-73-00-220-00 _Information Services _ S 310.97 | S 329.28 | S 500.00 . S 500.00 | $ 500.00 . S 500.00 Iadvertising, Entandem
2-73-00-250-00 ‘Repairs & Maintenance | S 37,386.80 | S 5,912.44 | S 23,000.00 | $ 23,000.00 S 23,000.00 . S 23,000.00 ‘Zamboni blades & repairs, furnace etc.
2-73-00-274-00 |Insurance | S 19,265.90 | S 19,539.11 | S 19,540.00 S 19,540.00 | S 19,540.00 | S 19,540.00 _Olympia, building, contents
2-73-00-510-00 _General Goods & Supplies | S 4,720.28 | S 3,036.35 . S 4,500.00 | S 4,500.00 | S 4,500.00 | S 4,500.00 |janitor supplies

2-73-00-540-00 _Utilities . S 52,671.40 | ) 32,947.83 . S 90,000.00 | S 100,000.00 _ S 100,000.00 | S 100,000.00 _80% of building

2-73-00-750-00 _Grants for Rec Complex | S 5,317.04 _ S S . S s S - | S - Rec Board for Painting building, Compressor lines
2-73-00-765-00 _Transfer to Capital | S = | S | S 8,000.00 . S <] S < S - _Floor Scrubber

2-73-00-990-00 _Honorarium/Services | S 5,000.00 . S 1,050.00 | S 4,500.00 [ S 5,000.00 [ S 5,000.00 | S 5,000.00 _haII management fees 12@350.
2-73-00-920-00 Transfer to Operating S 20,000.00 | $ S 5 = S S water heaters, furnaces

Total Arena Recreation Expend $ 175,461.13 $ 71,986.01 $ 182,440.00 $ 186,040.00 $ 186,540.00 $ 187,040.00

Arts & Crafts Expenditures [ | _ | . |

2-73-01-250-00 |Repairs & Maintenance _ S 1,042.83 [ S = |l S 1,500.00 S 1,500.00 | S 1,500.00 . S 1,500.00 |Furnace, chairlift, door replacement
2-73-01-274-00 _Insurance S 726.45 [ S 757.29 _ S 760.00 . S 760.00 | S 760.00 | S 760.00 _Building insurance
2-73-01-510-00 \General Goods & Supplies E [ $ - 8 - S | $ = |$ =_|

2-73-01-540-00 Utilities $ 1,503.20 | $ 925.73 | $ 2,000.00 S 2,300.00 'S 2,500.00 ' $ 2,500.00 5% of building

Total Arts & Crafts Expenditure $ 3,272.48 $ 1,683.02 $ 4,260.00 $ 4,560.00 $ 4,760.00 $ 4,760.00

Library Expenditures | _ | | [ . |

2-74-00-110-00 _Salaries & Wages | S 18,131.52 . S 4,707.48 | S 23,970.00 | S 23,970.00 . S 23,970.00 . S 23,970.00 |

2-74-00-130-00 ‘Employer Contributions | S 1,202.88 | S 296.31 | S 1,350.00 . S 1,350.00 . S 1,350.00 . S 1,350.00 _CPP, El

2-74-00-250-00 |Repairs & Maintenance _ S - | S | $ 500.00 _ S 500.00 | $ 500.00 . S 500.00 lighting & general repairs
2-74-00-274-00 _Insurance . S 342.30 | S 355.00 | S 355.00 _ S 355.00 S 355.00 . $ 355.00 .15% complex

2-74-00-540-00 _Utilities S 1,767.00 | S 1,019.61 [ S 3,000.00 | S 3,300.00 | S 3,630.00 | S 4,000.00 _15% complex +

2-74-00-765-00 Contribution to Muni Agency S 4,799.58  $ = S 5,000.00 $ 5,000.00  $ 5,000.00  $ 5,000.00 |PLS 2,204. + Village 2,500.

Total Library Expenditures $ 26,243.28 $ 6,378.40 $ 34,175.00 $ 34,475.00 $ 34,805.00 $ 35,175.00

Fitness Center Expenditures . | | ; [ .

2-75-00-110-00 _}Salaries & Wages 6,850.20 . $ 1,560.00 . S 8,490.00 | S 8,500.00 . S 8,500.00 . S 8,500.00 .

2-75-00-130-00 Employer Contribution 330.62 S 76.34 350.00 | $ 350.00 | $ 375.00 | $§ 375.00 CPP, EI
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Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Special Operating & Capital Budget Council Meeting
Meeting Date: April 25, 2023

Originated By: Leanne Walmsley, Chief Administrative Officer

Title: Unfinished Business —2023-2027 5 Year Capital Budget
File: 0204

BACKGROUND/PROPOSAL.:

See attached 2023-2027 5 Year Capital Budget

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES

C-140-23 RESOLUTION by Councillor Rimmer to table the 2023-2027 5 year
Capital Budget until the Regular Meeting of Council on April 25,
2023. CARRIED.

COSTS/SOURCE OF FUNDING (if applicable)

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

O Make the Village of Hines Creek an attractive and desirable place to live.
O Create an environment where residents and business feel valued and
comfortable airing their concerns, and where their problems, ideas, and inputs
are valued.

O Being progressive and open to innovative ideas.

M Financially sound management that utilizes public funds efficiently and
effectively.

O Not Applicable

RECOMMENDED ACTION:

That Council adopts the 5 Year 2023-2027 Capital Budget as presented.

Initials show support- Reviewed by: Manager: C.A.O. DU\) |




Village of Hines Creek 2023 Capital 5 Year Budget - Revenue

General Ledger  Description Bal Forward 2023 Budget 2024 budget 2025 Budget 2026 Budget 2027 Budget Comments
Revenue
1-00-00-110-00 Taxation S - S -
4-42-00-761-00 Drainage Reserve S 20,000.00 $ -
4-12-00-766-00 General Admin Capital Reserve S 47,873.25 § -
4-12-00-332-00 Property Cleanup Reserve $ 100,000.00 $ -
Fire - Equipment Reserve S 310.00
4-32-00-761-00 Public Works - Equipment S 115,598.00 $ -
4-32-00-766-00 Paving Debenture - Principal S 340,745.72 § 49,837.00 $ 51,259.00 S 52,721.00 $ 54,22500 $ 55,771.00 2028 - $28,479.09
4-41-00-480-00 Sewer Upgrade Reserve S 63,475.00 S -
4--32-00-762-00 Street Light Project S 53,989.00 S -
4-41-00-761-00 Water Treatment Plant Reserve S 108,000.00 $ 10,524.00
4-72-00-761-00 Recreation & Community Reserve S 20,270.00 S -
4-73-00-290-00 Arena Complex Reserve S 120,000.00 $ 17,000.00
Total Capital Reserves S 649,515.25 §$ 66,837.00 S 51,259.00 $ 52,721.00 $ 54,22500 S 55,771.00
4-00-00-300-00 Deferred Revenue (CCBF) S 163,074.00 $§  50,000.00
4-00-00-301-00 Deferred Revenue (MSI) S  255,466.00 S 72,536.00
3-72-00-610-00 New Horizon Seniors Grant S - Wheelchair Lift
Total Revenue Operating $  49,837.00
Total Revenue from Reserves S 27,524.00

Total Revene New Horizon Grant
Total Revenue Gov't Grants

Total Revenue

S 541,076.00
$ 643,437.00
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CCBF-2001 Emergency Power Generator
for Waste-water Lift Station S 70,000.00 S 57,196.33
Ongoing

Community Energy System
CCBF - 2334 Rehabilitation Project S 143,074.00
(Pending Approval) S 143,074.00

Total Transferred from Operating S 49,837.00 S 51,529.00 $ 52,721.00 $ 54,225.00 S 28,479.00
Total Transferred from Reserves S  27,524.00
Total Transferred from Grants S 541,076.00

Total Transferred from Seniors Grant _

Total Expenditures $ 643,437.00
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Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: April 25, 2023

Originated By: Kim Kuntz, Administrative Assistant

Title: Unfinished Business — Fitness Center Floor Covering
File: 0908

BACKGROUND/PROPOSAL:

At the budget meeting on Council on April 19, 2023, Council advised administration to
get a quote on mats with the intention of covering the whole of the fitness center.

According to a schematic I found the floor surface is 6840 square feet.

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES

Jason measured the area inside the running track and found it to be 45° x 134’ which
works out to 6030 sq ft. The mats that are on the running rack measure about 4’ x 6’
working out to 24 sq ft each.

1. From Apple Fitness:

6030 sq ft + 24 sq ft = 251 tiles to fill the space.

We were quoted $116.86/tile x 251 = $29,331.86 to buy enough tiles to cover the
whole floor. This does not include tax or shipping, available colors are attached or can be
viewed online at www.edgewoodggoup.ca/athletics/product/vovager

The area of the whole floor is 53” x 142’ = 7526 square feet.
Another option to consider may be:

2. Perfect Surfaces — we had a conversation about the trade show and how it
becomes a high traffic area once a year and he said both products would stand up
well. The difference between the Vera Rubber and the Gator Pro Rolled Rubber
is that the Vera Rubber would be easier to clean as it is slightly less porous.
Anybody familiar with flooring installation would be able to install either product,
the rubber is adhered to the floor making it a permanent flooring.

a. Gator Pro Rolled Rubber — this comes in 100 sq ft rolls which are rubber,
they are extremely durable and come in various colors. Pricing for 8mm
thick mats is $3.50-$4.00/sq ft for the mats only. The cost of matting to
cover the whole floor is $26,341-$30,104.

b. Vera Rubber — this is vulcanized rubber meaning it is stiffer and less
porous. The product comes in rubber sheets as it is too stiff to roll. Pricing



for 10mm thick matting is $4.50-$5.00/sq ft for the mats only. The cost of
matting to cover the whole floor is $33,867-$37,630.

Pricing does not include tax, freight or installation. Available colors are attached.

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

M Make the Village of Hines Creek an attractive and desirable place to live.
O Create an environment where residents and business feel valued and
comfortable airing their concerns, and that their problems, ideas, and inputs are
valued.

M Being progressive and open to innovative ideas.

O Financially sound management that utilizes public funds efficiently and
effectively.

O Not Applicable

RECOMMENDED ACTION:

Initials show support- Reviewed by: Manager: C.A.O.




GatorPRO® - Rolls

(8 customer reviews)

s

$1.49 — $7.00 Price/Sq. Ft.

Gator® Floor gym rubber flooring is the ideal surface for any project offering resilience,
sound absorption, spike resistance, traction, and cushion all in one product. Designed
with durabiiity and attractive appearance in mind, this aestheticaliy pleasing flooring
comes in a variety of speckled options making it the perfect fit for any project. With the
colored particles distributed uniformly, the vibrant colors provide dramatic decorative
interior design effects. Gator® Floor recycled rubber fioor is the most economical
flooring option on the market.

Available Sizes: 25 x 4'
Thickness: 10mm (3/8"), 12mm (1/2"), 3mm (1/8"), 6mm (1/4"), 8mm (5/16")
Product-type: Rolls

Installation: DIY, Tape or Glue

Choose Colour / Style:




VersaRUBBER® - Sports &
Fithess Mats

$4.06 — $5.83 Price/ Sq. ft.

Get results on VersaRUBBER® vulcanized rubber gym flooring- the optimal resilient
rubber flaonng choice to iImprove athletic performance. reduce impact and injury. and
improve the look and feel of any space that would benefit from a versatile rubber
fitness floonng. Designed for safety and comfort, VersaRUBBER® rubber gym matting
and tiles are low VOC and easy to clean- the premium waorkout surface for fithess
facility fiooring. heavy weight home gyms. commercial gym flocrning, or any cther
space that sees high traffic or heavy weight draps.

+ Uttimate durability — resistant 1o damage from weights and fitness equipment

' Easy to clean & maintain — no waxes or finishes required for a waterproof rubber

fitness floor

v Maximum versalility — available in rubber sheets and interlocking rubber tiles

' Easy to install — Can be loose laid or adhered with rubber flooring adhesive or

GatorTAPE

v Non-porous — Dual-layer, vulcanized rubber mats are easy to clean with soap and

water

+ Safety and traction — slip resistant rubber gym fioor

+ Environmentally friendly — recycled rubber, qualifies for LEED credits

Available Sizes: 6'x 4
Thickness: 10mm (3/8"), 12mm (1/2"), 6mm (1/4")
Installation: DiY, Loose Lay, Tape or Glue

Product-type: Mats

Choose Colour / Style:
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Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: April 25, 2023

Originated By: Leanne Walmsley, Chief Administrative Officer
Title: Reports — Chief Administrative Officer Report
File: 0101

BACKGROUND/PROPOSAL:

CAO will give a verbal report to Council.

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

M Make the Village of Hines Creek an attractive and desirable place to live.
O Create an environment where residents and business feel valued and

comfortable airing their concerns, and that their problems, ideas, and inputs
are valued.

O Being progressive and open to innovative ideas.

B Financially sound management that utilizes public funds efficiently and
effectively.

O Not Applicable

RECOMMENDED ACTION:

That Council receives the CAO Report for the April 25, 2023 Regular Council meeting as
information.

LInitials show support- Reviewed by: Manager: C.A.0. .Qko [
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Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: April 25, 2023

Originated By: Kim Kuntz, Administrative Assistant

Title: Accounts Payable / Cheque Listing for Council
File: 0214

BACKGROUND

Cheque listing for Council including Cheques #2023180 to Cheques #20230194 totaling
$36,984.79 (thirty-six thousand, nine hundred eighty four dollars and seventy nine cents).

ATTACHMENTS

Cheque Listing for Council

RECOMMENDED ACTION:

For Council to receive for information Cheques #2023180 to Cheques #20230194 totaling
$36,984.79.

mitials show support- Reviewed by: Admin. Asst: C.A.O.




VILLAGE OF HINES CREEK

Cheque Listing For Council

Page 1 of 1

2023-Apr-21

1:48:37PM

Cheque Invoice Cheque

Cheque# Date Vendor Name Invoice # Invoice Description Amount Amount

20230180 2023-04-10 ENMAX, ENMAX COMMERCIAL ENERGY MARKE PAYMENT 19,333.04
51 UTILITY AUTO WITHDRAWL 19,333.04

20230181 2023-04-12 GOVERNMENT OF ALBERTA, LAND TITLES PAYMENT 30.00
033123 LAND TITLES 30.00

20230182 2023-04-12 UFA PAYMENT 1,253.48
113590414 MARCH 2023 FUEL 1,253.48

20230183 2023-04-14 ZWICK, JAMES

20230184 2023-04-14 COX, JASON |

20230185 2023-04-14 KUNTZ, KIMBERLEY R

20230186 2023-04-14 OBRIGEWITCH, STACEY N

20230187 2023-04-14 SMITH, ELEANOR M

20230188 2023-04-25 COX, SARAH PAYMENT 350.00
250423 HALL MANAGEMENT 350.00

20230189 2023-04-25 MACE CONTRACTING LTD. PAYMENT 2,165.64
SI-40 CAPITALRESERVE DRAINAGE ~ 2,165.64

20230190 2023-04-25 MAD DOG CRESTING PAYMENT 779.08
44859 ARCTIC WEAR 779.08

20230191 2023-04-25 POSTMEDIA PAYMENT CENTRE PAYMENT 470.40
803559 ADVERTISING CHARGES 235.20
811166 ADVERTISING CHARGES 235.20

20230192 2023-04-25 REYNOLDS PLUMBING PAYMENT 1,305.65
15897-1,16075- HALL FURNACE REPAIR 1,305.65

20230193 2023-04-25 ROAMING TRANSPORT PAYMENT 2,052.75
0414 INVOICE RECEIVED APRIL 11,23 2,052.75

20230194 2023-04-25 STONE MOUNTAIN MECHANICAL PAYMENT 3,144.75
2373 REX COMPLEX REPAIRS AND M/  3,144.75

*** End of Report ***

Total 36,984.79



FILE COPY

Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: April 25, 2023

Originated By: Leanne Walmsley, Chief Administrative Officer

Title: Bylaws- A Bylaw of the Village of Hines Creek, in the Province of

Alberta, for the purpose specified in Section 256 of the Municipal
Government Act for Municipal Borrowing.
File: 0110

BACKGROUND/PROPOSAL:

MGA section 256 (1)

Operating Expenditures

256(1) This section applies to borrowing made for the purpose of financing operating
expenditures.

(2) The amount to be borrowed, together with the unpaid principal of other borrowings
made for the purpose of financing operating expenditures, must not exceed the amount
the municipality estimates will be raised in taxes in the year the borrowing is made.

(3) A borrowing bylaw that authorizes the borrowing does not have to be advertised if the
term of the borrowing does not exceed 3 years.

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

O Make the Village of Hines Creek an attractive and desirable place to live.
O Create an environment where residents and business feel valued and
comfortable airing their concerns, and that their problems, ideas, and inputs are
valued.

O Being progressive and open to innovative ideas.

M Financially sound management that utilizes public funds efficiently and
effectively.

O Not Applicable

RECOMMENDED ACTION:

That Council give 1% reading to Bylaw No. 618.23.
That Council give 2" reading to Bylaw No. 618.23
That Council unanimously give consent to proceed to 3™ reading of Bylaw No. 618-23
That Council give 3™ reading to Bylaw No. 618-23.

Initials show support- Reviewed by: Manager: C.AO. £,0) ‘




BYLAW NO. 618-23

A BYLAW OF THE VILLAGE OF HINES CREEK, IN THE PROVINCE OF ALBERTA, FOR THE
PURPOSE SPECIFIED IN SECTION 256 OF THE MUNICIPAL GOVERNMENT ACT FOR

MUNICIPAL BORROWING.

PAGE 1

WHEREAS the Council of the Village of Hines Creek (hereinafter called the “Village™) in the
Province of Alberta, considers it necessary to borrow certain sums of money for the purpose of:

Operating expenses

NOW THEREFORE pursuant to the provisions of the Municipal Government Act, it is hereby
enacted by the Council of the Corporation as a By-law that:

DEFINITIONS:

1.
2.
3.
4.

o

"Act"” means the Municipal Government Act, RSA 2000, Chapter M-26

“ATB" means the Alberta Treasury Branches

"Chief Administrative Officer" means the Chief Administrative Officer of the Village of
Hines Creek.

“Corporation" means the municipal corporation of the Village of Hines Creek in the
Province of Alberta.

“Mayor" means the Chief Elected Official of the Village of Hines Creek

BORROWING TERMS AND CONDITIONS:

6.

11.
12.

The Corporation borrows from Alberta Treasury Branches (“ATB") up to the principal sum
of $145,000.00 repayable upon demand at a rate of interest per annum not to exceed
the Prime Lending Rate from time to time established by ATB, and such interest will be
calculated daily and due and payable monthly on the last day of each and every
month.

That the Mayor and the Chief Administrative Officer are authorized for and on behalf of
the Corporation.

a) to apply to ATB for the aforesaid loan to the Corporation and to arrange with ATB
the amount, terms and conditions of the loan and security or securities to be
given to ATB.

b) as security for any money borrowed from ATB.

i) to execute promissory notes and other negotiable instruments or evidences of
debt for such loans and renewals of all such promissory notes and other
negotiable instruments or evidences of debts.

ii) to give or furnish at ATB all such securities and promises as ATB may require

securing repayment of such loans and interest thereon; and

iii) to execute all security agreements, hypothecations, debentures, charges,

pledges, conveyances, assignments, and transfers to and in favor of ATB
of all or any property, real or personal, moveable or immovable, now or
hereafter owned by the Corporation or in which the Corporation may
have any interest, and any other documents or contracts necessary to
give or to furnish to ATB the security or securities required by it.
The source or sources of money to be used to repay the principal and interest owing
under the borrowing from ATB are:

Taxes, Reserves, and Granfs.

The amount to be borrowed and the term of the loan will not exceed any restrictions set
forth in the Municipal Government Act.

. In the event that the Municipal Government Act permits extension of the term of the

loan and in the event the Council of the Corporation decides to extend the loan and
ATB is prepared toe extend the loan, any renewal or extension, bil, debenture,
promissory note, or other obligation executed by the officers designated in paragraph 3
hereof and delivered fo ATB will be valid and conclusive proof as against the
Corporation of the decision of the Council to extend the loan in accordance with the
terms of such renewal or extension, bill, debenture, promissory note, or other obligation,
and ATB will not be bound to inquire into the authority of such officers to execute and
deliver any such renewal, extension document or security.

By-law No. 618-22 is hereby repeadled.

This Bylaw comes into force on the final passing thereof.



BYLAW NO. 618-23
A BYLAW OF THE VILLAGE OF HINES CREEK, IN THE PROVINCE OF ALBERTA, FOR THE
PURPOSE SPECIFIED IN SECTION 256 OF THE MUNICIPAL GOVERNMENT ACT FOR

MUNICIPAL BORROWING.
PAGE 2

ENACTMENT
This Bylaw shall come into force and effect upon third reading and is duly signed.

READ A FIRST TIME IN COUNCIL THIS Day of March, 2023

READ A SECOND TIME IN COUNCILTHIS ____ Day of March, 2023
GIVEN UNANIMOUS consent to go to third reading on this day of March, 2023

READ A THIRD TIME IN COUNCIL AND FINALLY PASSED THIS Day of March 2023.

Hazel Reintjes, Mayor Leanne Walmsley, Chief Administrative
Officer
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Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: April 25, 2023

Originated By: Kim Kuntz, Administrative Assistant
Title: New Business — Ice Rentals

File: 0902
BACKGROUND/PROPOSAL.:

During the 2022/2023 Arena User Group season, administration had some issues with
user groups over billing. Sometimes the group would book ice time, then book the arena
lobby afterwards, generally for a Christmas or end of the season party. Administration
would bill the group for the whole time they were at the facility for $80/hour then the
user group would say they only used the ice for a portion of the time and would only pay
for the time they used the ice surface.

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES

Would Council like to create a rate for arena lobby rental, or leave the rate at $80/hour
for youth groups but specify the rate is same whether they use the lobby or the ice?

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

O Make the Village of Hines Creek an attractive and desirable place to live.
O Create an environment where residents and business feel valued and
comfortable airing their concerns, and that their problems, ideas, and inputs are
valued.

O Being progressive and open to innovative ideas.

O Financially sound management that utilizes public funds efficiently and
effectively.

O Not Applicable

RECOMMENDED ACTION:

Initials show support- Reviewed by: Manager: |/ |/ C.AO0. & ‘
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Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: April 25, 2023

Originated By: Leanne Walmsley, Chief Administrative Officer

Title: New Business — AEMA Field Officers Availability during Election
Period.

File: 1206

BACKGROUND/PROPOSAL:

Ahead of the expected call for a Provincial Election, AEMA have received information
from headquarters on what they can and cannot do during the interregnum period
between the time the writ drops, and a new Government is formed. It looks like the writ
will be dropped on May 1 with the election on May 29.

In this period, they will be able to do the following:

Emergency Response Activities

Conduct routine communications between the Field Officers and the DEM’s &
DDEMs.

Conduct their EM Plan reviews

Conduct ICS or AEMA training courses
Conduct small one-on-one type meetings.
Attend Exercises

They cannot do the following:

Attend any EM Advisory Committee Meeting

Attend any EM Agency Meeting

Meet with Elected Officials (outside of an actual emergency)

Provide any workshops type training.

Participate in any EP week activities (there are resources already posted at)
https://www.alberta.ca/emergency-prepardness-week.aspx and
https://www.alberta.ca/resources-for-your-community.aspx

These restrictions are so that the non-partisan Public Service is not seen to be influencing
people’s decisions on who to elect.

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

O Make the Village of Hines Creek an attractive and desirable place to live.
O Create an environment where residents and business feel valued and
comfortable airing their concerns, and where their problems, ideas, and inputs
are valued.

[0 Being progressive and open to innovative ideas.



O Financially sound management that utilizes public funds efficiently and
effectively.
O Not Applicable

RECOMMENDED ACTION:

That Council receives the information forwarded by Alan Stebbing & Chris Graham
Regional Field Officers, on Emergency Services during the time prior to election
that is expected on May 29, 2023.

Initials show support- Reviewed by: Manager: CA.O. RO ‘
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Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: April 25, 2023

Originated By: Kim Kuntz, Administrative Assistant
Title: New Business — May 2023 Newsletter
File: 0902

BACKGROUND/PROPOSAL.:

Please review the May 2023 Newsletter, note that a space has been left for a Clean Sweep
update. The content on the update can be discussed tonight, please provide direction to
administration on what Council would like to be promoted.

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

0 Make the Village of Hines Creek an attractive and desirable place to live.
O Create an environment where residents and business feel valued and
comfortable airing their concerns, and that their problems, ideas, and inputs are
valued.

O Being progressive and open to innovative ideas.

O Financially sound management that utilizes public funds efficiently and
effectively.

 Not Applicable

RECOMMENDED ACTION:

Initials show support- Reviewed by: Manager: {(/{ C.AO. L) ‘




MAY 2023

VILLAGE OF HINES CREEK

POBOX 421 HINESCREEK.COM 780-494-3690

SPRING IS IN THE AIR

Clean sweep update ?

REMINDERS

DOG LICENSES MUST BE RENEWED
ANNUALLY AT THE VILLAGE OFFICE.

HELP US MAKE THE STREETS CLEAN!
PLEASE NO PARKING ON THE
STREET WHEN THE STREET
SWEEPER IS OUT.

DEVELOPMENT PERMITS GET YOUR 2023 BURNING

Summer is building season! Make sure your improvement projects fall within PERMIT. BURNING PERMITS

the Village's Land Use Bylaw. Not all projects require a development permit, MUST BE RENEWED ANNUALLY
but but they do still need follow the setbacks outlined in the Land Use Bylaw. AT THE VILLAGE OFFICE, OR
Check out our website hinescreek.com/development/ to learn more or give us ONLINE AT NO COST.

a call at the office and we will be happy to help.

DID YOU KNOW? PLEASE REMEMBER TO BAG

All Agendas, Council Packages and Council Meeting Minutes are available on YOUR GARBAGE FOR CURBSIDE
our website: http://hinescreek.com/about-us/council/agendas/ COLLECTION ON MONDAYS.
The newest agenda package is posted to the website the Friday prior to the ANY ISSUES REGARDING
Council meeting. If you see an item of interest in the Council Package you are GARBAGE SERVICES PLEASE
welcome to come and listen to the Council Meeting. They are open to the public CALL PRAIRIE DISPOSAL

and occur on the 2nd and 4th Tuesday of the month at 7:00pm in Council

Chambers at the Municipal Building. 780-835-5950.

AR ARG 55



VILLAGE'S RV STATION GRASS BIN iS BACK

The Village will be providing the Grass bin again at the south
end of the Dave Shaw Memorial Complex parking lot at 712-6
Ave. We would like to remind residents that the bin is for
compostable items only , no bags or garbage of any sort.

The Village's RV fill station and sanidump

station will be open for the 2023 season

early May. Located at 220 - 10 Street

next to the Village Office. This is for

RV's only, if you require potable water for any other reason

please use the Bulk Water Station.
Happy Camping!

NATIONAL PUBLIC WORKS WEEK
The Village of Hines Creek Public Works Department

provides many essential services to residents such as clean : ‘ : : gl
drinking water, storm water management, thawing E.MERGENCY PRE PARDNESS WEEK

culverts, grass cutting, street & sidewalk We all have a role to play in emergencies and disaster

preparedness. Emergencies have the potential to cause serious

harm to people, property, the economy and the environment.

Be Prepared:

Individuals and families should be prepared to take care of

themselves for at least 72 hours.

. Know the risks: Knowing the risks and hazards can help

you and your loved ones prepare for the unexpected. For
more information, see Emergency preparedness.

maintenance, and much, much more.
Make sure to the give the guysa
friendly honk or wave to
show your appreciation!!

. Make an emergency plan: A plan will help you cope with
the stress of an emergency or disaster.

- TA = r N
Pu bli WOI’kS . Build an emergency kit: By taking a few simple steps you
App I"eCiatiOI‘l WQEk can becon"te bette1: prepared t‘o face a range of
J u ly 11_J ul 7 emergencies. Don't forget to include your pets when

building your kit.

Be Informed:
. Download the Alberta EmergencyAlert
T app for critical, life-saving alerts.
coN « Check Alberta 511 for current road
F .
conditions before you travel
» Find out where your community will

Pick up a coloring page, bring it back completed and get post information and updates during
entered for a draw to win a summer fun gift basket!!! an emergency
Draw date is July 3, 2023
L =
: =™ \/ANT TO BE NOTIFIED?
A - % :
5 %‘?Vﬁ- The Village of Hines Creek is trying a new method of

E sharing important updates about Village news,
Y emergencies, and bulk water updates.

Choose your preferred method of contact:

Cfeck sul our Events Colendler

We've added an Events Calender tc our website, check it out to see sV
what's happening in and around Hines Creek! - Email SCAN ME
If you know of an event in the area, contact the Village Office and we

. ) To register contact the Village office at 780-494-3690 or
would be happy to promrote it on our website,

visit: hinescreek.com/contact-us/

HINES CREEK & DISTRICT RECREATION BOARD

The Hines Creek & District Recreation Board is now accepting applications for the 2023 year.
Applications are available on the Blank Forms tab of the Village website hinescreek.com
Call the office or email Kimberley Kuntz at adminassistant@hinescreek.com with any guestions.



Village of Hines Creek Council b JE COP Y
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: April 25, 2023

Originated By: Kim Kuntz, Administrative Assistant
Title: New Business — Email Platform

File: 0117

BACKGROUND/PROPOSAL.:

To enhance email security Trinus recommends that we switch our email platform to the
Microsoft Exchange online platform. They have provided us with a quote, a summary of
costs follows.

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES

Microsoft 365 Premium Bundle for 4 emails $196.00/month
Watchguard AuthPoint for 4 emails $ 28.00/month
Transfer of Domain Registration $ 50.00 one time fee
DNS Hosting $ 50.00/year

This works out to $2962.00 annually and a $50.00 one time fee.

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

O Make the Village of Hines Creek an attractive and desirable place to live.

[0 Create an environment where residents and business feel valued and

comfortable airing their concerns, and that their problems, ideas, and inputs are

valued.

M Being progressive and open to innovative ideas.

M Financially sound management that utilizes public funds efficiently and
effectively.

O Not Applicable

RECOMMENDED ACTION:

Initials show support- Reviewed by: Manager: KK C.A.0. fd l




l InUS stress-free IT

Quote For

PREPARED FOR:

Hines Creek, Village of

Leanne Walmsley

Box 421

Hines Creek, AB, TOH 2A0
(780) 494-3690
cao@hinescreek.com

PREPARED BY:

Trinus Technologies Inc.

Damin Massicotte

3806 49 Ave

Stony Plain, AB, T7Z 2J7
(780) 968-1333
dmassicotte@trinustech.com

Date:
Wednesday, April 19, 2023

Quote #:
Quote # 000088 Version 1



» Scope of Work

Scope of Work Summary

The Village of Hines Creek's Email provider had experienced a breach causing some emails to be read and responded too. Due
to the nature of the breach it was recommended that the Village migrates their email to the Microsoft Exchange online platform to
enhance security and compatibility across all devices. This quote outlines the steps to migrate the client's email to Microsoft 365
and deploy 2 Factor Authentication (2FA) for the email accounts.

Scope
Register Client Domain and Configure DNS Hosting:
¢ Trinus will work with the client to migrate their domain/DNS to Trinus managed services.

Migrate Email to Office 365:

» Trinus will work with the client to setup their domain and email hosting through M365.
¢ Trinus will upload the current mail to M365, Trinus will also setup mail forwarding if applicable.
¢ Trinus will enable AppRiver mail filtering and Continuity Service.

Implement 2FA for M365:
¢ Trinus will implement WatchGuard 2FA to Trinus standards for all email accounts.
Setup Office 365 Email Backup:
¢ The project team will work with the data center Team to implement Veeam backup for Office 365 for all new mailboxes’
setup for this client.
Client Requirements
The following preliminary items will be required in order to accurately set up the new email platform:
Domain/DNS Access:

e The client will provide access to their domain and DNS hosting portal and will authorize Trinus to make changes to these
settings.

Smart Phone:

o All users who require access to the RDS server will require an iPhone or Android Phone that can be used with
WatchGuard Authpoint 2FA.

H | stress-free IT
Quote #000088 v1 I‘ InUS Page: 2 of 7



» Scope of Work

Risks and Issues

Email Data Loss:

e During the migration of large amounts of email there is a low risk that some data may not transfer successfully or
become corrupted and lost. This missing data will not be known until the user reports it missing.

Remediation: Trinus will follow best practices and standards for Email migrations to minimize this risk. It is also
recommended that client reduce mailbox size as much as possible to reduce risk.

Blocked Email:
» The email security and filtering solution that will be deployed may block some legitimate emails as “false positives’.

Remediation: Trinus will provide the client with details on how to contact the helpdesk to release these attachments and
setup permanent exceptions so that these blocks are not repeated.

1 Hl n US stress-free IT .
Quote #000088 v1 _ Page: 3 of 7



Software Subscriptions

Microsoft 365 Premium Bundle - Monthly

Trinus Office 365 User Bundle - Includes Apps

- Office Suite (Web and Deskiop)

- Word, Excel, PowerPoint, Outlook, OneNote, Access,
Publisher

- 50GB Exchange OnLine Mailbox

- Teams

- OneDrive - 1TB Storage

- SharePoint Online

- Licensing is compatible with RDS and RDP servers

- Trinus Managed Email Filtering

- Trinus Managed Office 365 Best Practice Security Recipes
and Intrusion detection

- Auditable Reports

- Azure Active Directory and Permissions Management
- Azure Information Protection Plan 1

- Microsoft Intune Device Management

- Email Business Continuity

- Trinus Managed Office 365 Backup - Mailbox only
(Single user - up to 5 devices per license)

NOTE:

- Monthly subscription price per license

- Will be added to monthly IT Service Agreement

- Subscription quantities are based on information available at
the time of quote and are subject to change to match actual
quantity used during implementation

- Price will be reviewed at annual renewal of IT Service
Agreement

- Backup for OneDrive and Sharepoint data is an additional
charge

- In the absence of a valid IT Support Agreement with Trinus,
Credit Card Information on file will be required to commence
automatic monthly billing. Accounts may be cancelled by the
client with 30 days written advance notice.

Watchguard AuthPoint 2FA User/Month

Watchguard Authpoint 2 Factor Authentication:
- 1 User

- NOTE: Priced per user per month, charges will be added to
associated monthly service contract

$7.00

$28.00

Quote #000088 v1

ml n US ) stress-free IT

T ——

Monthly Subtotal:

$224.00

Page: 4 of 7




One-Time Services

Transfer of Domain Registration
Transfer of Domain Registration, includes:
- Transfer IN or OUT of Trinus DNS services

- Transfer of administration and technical contact information
- Setup DNS Hosting on Trinus server

FEE: $50

NOTE:

- Authorization required from registered domain owner by
Email or FAXed confirmation BEFORE transfer request is
started.

- Confirmation of transfer IN may require transfer order from
existing Domain host (requires client approval)

$50.00

$50.00

Annual Service

Subtotal:

$50.00

-|ProductDetals
Yearly DNS Hosting

DNS Hosting, includes:

- Registration of Domain Name (if required)

- Annual renewal of Domain registration (if required)
- Hosting DNS records on Trinus Server

- Management of DNS records

- Local HelpDesk support

ANNUAL FEE: $50

NOTE:

- Transfer of Domain registration may incur one-time fee

- in the absence of a valid IT Support Agreement with Trinus,
Credit Card Information on file will be required to commence
automatic annual billing and renewal. Accounts may be
cancelled by the client with 30 days advance notice of the
renewal date

$0.00

Quote #000088 v1

mlnus .I stress-free IT

Recurring Subtotal:

$50.00

Page: 5 of 7




Migrate to Office 365

Prepared by:
Trinus Technologies Inc.

Damin Massicotte

(780) 968-1333

Fax (780) 968-0800
dmassicotte@trinustech.com

Prepared for:

Hines Creek, Village of
Box 421

Hines Creek, AB TOH 2A0
Leanne Walmsley

(780) 494-3690
cao@bhinescreek.com

Quote Information:
Quote #: 000088

Version: 1
Delivery Date: 04/19/2023
Expiration Date:; 04/25/2023

One-Time Services

Subtotal: $50.00
Estimated Tax: $2.50
Total: $52.50
Monthly Expenses Summary

T 3 R ey = = = N SO
| ALIOT s SR e e i3 ey el QAT . Ameunt)
Software Subscriptions $224.00
Monthly Subtotal: $224.00
Estimated Tax: $11.20
Monthly Total: $235.20

Recurring Expenses Summary
Annual Service $50.00
Recurring Subtotal: $50.00
Estimated Tax: $2.50
Recurring Total: $52.50

PLEASE NOTE: For orders over $15,000.00 a 75% deposit will be due at time of order. The total quoted amount will be invoiced
on delivery of parts under standard payment. Manufacturer's warranty applies in all respects to supplied parts and materials.
Costs are valid for 15 days from the date of this proposal. GST will be added to all prices. Payment is due according to our
standard terms & conditions, unless defined elsewhere in this quote. Travel and living expenses outside the greater Edmonton
area will be charged as follows: Travel time - $65.00 /hour/technician (over & above technical labour), Mileage - $0.65/KM

Quote #000088 v1

ml n US ) stress-free IT

Page: 6 of 7




Trinus Technologies Inc. Hines Creek, Village of

Signature: %/ﬁ’ %W’

Signature:
Name: Damin Massicotte Name:
Title: Sales Manager Date:

Date: 04/19/2023

| i ‘Inus stress-free IT
Quote #000088 v1

Leanne Walmsley

Page: 7 of 7
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Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: April 25, 2023

Originated By: Leanne Walmsley, Chief Administrative Officer

Title: Item for Information Ministerial Order No. MSD:024/23
Intermunicipal Collaboration Framework Agreements. O 1 50

File:

BACKGROUND/PROPOSAL.:

See attached Ministerial Order No. MSD:024/23

The date by which a municipality must review an intermunicipal collaboration
framework, as required by Section 708.32(1) of the Municipal Government Act, is
amended from at least every five years to at least every seven years.

Also letter from Minister of Municipal Affairs Rebecca Schultz.

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES

COSTS/SOURCE OF FUNDING (if applicable)

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

O Make the Village of Hines Creek an attractive and desirable place to live.
O Create an environment where residents and business feel valued and
comfortable airing their concerns, and where their problems, ideas, and inputs
are valued.

O Being progressive and open to innovative ideas.

O Financially sound management that utilizes public funds efficiently and
effectively.

O Not Applicable

RECOMMENDED ACTION:

That Council receives the Ministerial Order No. MSD:024/23 and letter from the Minister
of Municipal Affairs extending the review period from five to seven years as information.

Initials show support- Reviewed by: Manager: C.A.0. LD |




r .”_.'\..
ALBERTA
MUNICIPAL AFFAIRS

Office of the Minister
MLA, Calgary-Shaw

MINISTERIAL ORDER NO. MSD:024/23

I, Rebecca Schulz, Minister of Municipal Affairs, pursuant to Section 605(2) of the
Municipal Government Act, make the following order:

The date by which a municipality must review an intermunicipal
collaboration framework, as required by Section 708.32(1) of the Municipal
Government Act, is amended from at least every five years to at least every
seven years.

This order expires March 31, 2027.
e, ‘||

F; . =4 f_‘ . /‘
Dated at Edmonton, Alberta, this (f day of { /"‘fil/] 2 , 2023.

~= e
\’pﬁ/’ Kol
Rebecca Schulz/ ‘T‘

Minister of Municipal Ana\?sj

320 Legislature Building, 10800 - 97 Avenue, Edmonton, Alberta T5K 2B6 Canada  Telephone 780-427-3744 Fax 780-422-9550

DPrnsed on recycled paper
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ALBERTA
MUNICIPAL AFFAIRS

Office ofthe Minister
MLA. Caloain-Sha

AR111331

April 11, 2023

Dear Chief Elected Official:

Intermunicipal Collaboration Framewaork agreements (ICFs) between municipalities with shared
boundaries are designed to provide for integrated and strategic planning, delivery, and funding
of intermunicipal services.

ICFs are created with the understanding that things change over time, and there is a requirement
to review those frameworks regularly to ensure they are current and meet the needs of the
municipalities that are parties to the framewaork.

| have heard from some municipalities that it will be chalienging to meet the review period of
“at least every five years” from the date that their original ICF was signed while the ministry is
concurrently reviewing the ICF provisions within the Municipal Government Act. Given those
concerns, | have signed Ministerial Order No. MSD:24/23, extending the review period from
five to seven years.

For clarity, this does not impact the obligation to have an ICF in place and current agreements
are still in effect. In other words, the time extension does not mean municipalities can forfeit their
obligations within their agreement, including cost-sharing, shared services, and any agreed-upon
review period. We recommend municipalities hold off on renegotiation discussions in light of the
potential for further amendments.

In addition to this extension, my ministry can provide additional supports to assist with mediation
or facilitation services if needed. Questions regarding ICFs can be directed to a Municipal
Collaboration Advisor at icf@gov.ab.ca or toll-free by first dialing 310-0000, then 780-427-2225.

Sincerely,

X J

Rebecca Schulz
Minister

Attachment: Ministerial Order No. MSD:024/23

cc: Chief Administrative Officers

326 Legislature Building, 10800 « 97 Avenue. Edmonton. Alberia TSK 2B6 Cunada Telephone 7882273744 Fay 7801-422-035¢

Classification: Protected A



FILE COpy

Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: April 25,2023

Originated By: Leanne Walmsley, Chief Administrative Officer

Title: Item for Information — Alberta Rural Charities Set to Lose Out,
Again

File: 0101

BACKGROUND/PROPOSAL.:

See attached correspondence from Camrose Resort Casino Relocation Prestation to Rural
Leaders.

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES

COSTS/SOURCE OF FUNDING (if applicable)

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

O Make the Village of Hines Creek an attractive and desirable place to live.
O Create an environment where residents and business feel valued and
comfortable airing their concerns, and that their problems, ideas, and inputs are
valued.

0O Being progressive and open to innovative ideas.

O Financially sound management that utilizes public funds efficiently and
effectively.

MNot Applicable

RECOMMENDED ACTION:

That Council receive the information on the Camrose Resort Casino as information.

[ Initials show support- Reviewed by: Manager: CAO. A ,) ‘
)
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Alberta Rural Charities Set to Lose Out, Again

Edmonton — The Alberta Gaming, Liquor & Cannabis Commission (AGLC) has handed down a decision that
will further shortchange rural charities. Already at a distinct disadvantage compared to their urban
counterparts, rural charities are set to lose out once again thanks to the AGLC Board’s refusal to let the
Camrose Resort Casino relocate to South Edmonton.

The disparity between urban and rural charitable event revenue is significant. It doesn’t matter if an event is
held in a major urban centre or a rural community; the volunteers work the same number of hours. At the
end of the night, however, a charitable event in the urban centre will bring in up to six times more revenue.
What’s more, the average wait time for a gaming event is generally lower, too.

“AGLC’s unfair treatment of rural charities has been going on for decades, shortchanging rural communities
hundreds of millions of dollars. Rural communities and their leaders should be alarmed by their mistreatment
by AGLC and the failure by the AGLC Board to approve a relocation that would help to resolve this disparity,”
said Jason Pechet, president of Capital City Casino, which owns the Camrose Resort Casino.

Proceeds from Casino Events and The proposed relocation would ensure revenues would
Wait Times by Regions continue to flow to rural charities. Given the pooling
mechanism used by AGLC for the Camrose and St.
Albert AGLC-defined regions, the proposed relocation
would have benefitted hundreds of thousands of rural
Albertans living in communities spanning from the B.C.

Grande Prairie

©31 ®14,100

Ft. McMurray
®17 ®32,000

St. Albert Edmonton

®31 ©8.100 ©2: ®mooe  borderto the Saskatchewan border. According to
AGLC’s own data, these two regions have the lowest

e Camrose revenues per gaming event (Camrose: $6,100/event,

36 ©8,500 Q4 ®6.100 St. Albert: $8,100/event) and some of the highest
event wait times (Camrose: 41 months, St. Albert: 31

Calgary (Rurall Calgary months) in the entire province. By way of comparison,

©38 ®15.000 O20 ®42.000 3p event in Edmonton will generate $39,000 in

. B revenue and has a wait time of only 23 months.

m e Medicine Hat

() Watt Tie for s Key Event: Morths Anmmﬁ:jm@w‘ooo “The AGLC Board’s decision is as frustrating as it is
1 Peadivet of st bmnas and proceeds aarmee finm casino wvants perplexing, especially given that AGLC management

approved the relocation,” said Pechet. “One of the key recommendations that came out of AGLC's extensive
Charitable Gaming Model Review was to designate a casino in Edmonton to serve rural charities exclusively,
just like Calgary has. We offered AGLC the perfect project — one that would create jobs, drive economic
development, increase revenues for the province, and provide parity for rural charities. In a baffling move,
the AGLC Board rejected our proposal citing concerns that its own management did not feel were issues.”

As the Camrose Resort Casino struggled to generate a sustainable amount of charitable revenues, AGLC made
two decisions that effectively doomed the casino’s financial viability. In 2019, AGLC approved the relocation
of the Century Mile Race Track Casino from Edmonton to just 60 km away from the Camrose Resort Casino.
Then, in 2022, AGLC also green-lit the construction of a new Louis Bull First Nations Casino, which is just 55
km away. The local market isn’t large enough to support a single gaming facility, let alone three. What’s
more, none of the revenue from the First Nations Casino or Race Track Casino will support rural charities in
the Camrose and St. Albert regions.
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The Camrose Resort Casino is asking Albertans upset with the unfair treatment of rural charities to let AGLC
know they support the relocation of the Camrose Resort Casino.

275 Edmonton Charities wrote to AGLC to block the Camrose Casino relocation and deny rural charitable
groups the opportunity to receive a fair and equal share of charitable gaming revenues.

Please send your message of support by calling or emailing AGLC at: 780-447-8847 / nadja.lacroix@aglc.ca.

Background Facts and Figures

e InJune 2021, Capital City Casino hired HLT Advisory Inc., a consulting firm specializing in the gaming
sector (and one that AGLC regularly uses), to review its relocation proposal. HLT Advisory Inc.
determined relocating the Camrose Resort Casino would generate $28 million of new, incremental
AGLC revenue.

e AGLC estimates that relocating the Camrose Casino to South Edmanton would result in $8.8 million
in new, incremental revenues for charitable groups.

e St Albert and Camrose gaming regions are the only AGLC gaming regions in the province that pool
revenues together. The relocation will increase the amount of charitable revenues for both the
Camrose and the St Albert regions, improving parity with large urban charitable revenues. The
relocation would improve the financial disparity issue for the two rural gaming regions, not just one.

e If the relocation application is unsuccessful, the Camrose Resort Casino will need to close its doors,
and 650 regional charities will lose desperately needed revenues.

¢ Inthe event that the Camrose Casino relocated to Edmonton, AGLC estimates the decline in
Edmonton Urban Charity revenue as $8,438 per Urban Charity event, which is far less than if the
Camrose Casino closed and all 650 regional charities were reallocated to Edmonton casinos, which
would result in a decline of approximately $14,000 per annualized event. In short, Edmonton Urban
Charities have more to lose by opposing this relocation.



CAMROSE CASINO RELOCATION
PRESENTATION TO RURAL LEADERS




Camrose Casino Relocation

The Camrose Casino applied to AGLC to relocate to South Edmonton in September 2021,
however, the AGLC Board denied the application in November 2022. An AGLC Appeal Hearing is
scheduled for March 13,

The physical relocation of the Camrose casino would have allowed the Rural casino license to
continue generating charitable gaming revenues for Rural communities, while increasing the

Rural revenues by more than 4 times.

AGLC's relocation denial blocks this opportunity and materially, financially affects over one
thousand Rural charitable groups and hundreds of thousands of Rural Albertans (from

Lloydminister to Jasper).

IVSO0dOoOHd NOILYDO13H ONISYD ALID 1YLIdYD

Rural Alberta charities in the Camraose and St Albert regions have been short changed over $250

MM since the inception of charitabla gaming ‘n Alberta, versus their Urban peers.




Camrose Casino Relocation

There is a precedent in Calgary that allows a single Rural casino license to operate inside the

City of Calgary and address Rural needs. The Rural casino license in the City of Calgary provides

a level playing field, equality and fairness to Rural charities surrounding Calgary.

However, 650 Rural Charitable groups in Camrose are now on the brink of losing all of their

charitable revenue with the impending closure of the Camrose Casino.

Opposition to the casino relocation is lead by Edmonton Municipal Mayor and Councilors,
Edmonton Urban Charitable Groups that currently receive 5x - 6x the revenue of Rural Charities

and non-Alberta owned casino operators.

1YSOdOY¥d NOILYDO134 ONISYD ALID 1VLIAVD

We are asking for your assistance to provide fairness and equality to Rural Albertans and this is

why...




AGLC Urban vs Rural Regions

- AGLC Charitable Gaming model is outdated and unfair. Charitable groups generate casino revenues

by working a 2 day event. Average revenues are paid on a quarterly basis pooled by region.

- The current model's revenue distribution highly favours urban charities versus rural charities. In all
other provinces with private casino operators (BC and Ontario), charitable funds are pooled across
the province and distributed on a grant/needs basis by the government regulator - not by regions o~

municipality.

Considerable revenue distribution inequality between rural and urban charities. AGLC indicates that

Camrose and St Albert regions wzit the longest and earn the least amount of revenus:
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- Revenue: $39,000 Urban Edmontan Charities versus $6,100 Rural Camrose Charities and $8,100

Rural St Albert Charities, per two day gaming 2vent (annualized revenue).

- WaitTime: 23 months in Edmenton versus 41 months in Camrose and 31 months St Albert.




AGLC Gaming Regions Revenues

Proceeds from Casino Events and
Wait Times by Regions

Second highest revenue and
fourth shortest wait time.
5 Urban and O Rural

. Charitable Casinos.
P00|8d Wlth St Albert Edmonton
Camrose. Second ©31 ®8.100

lowest revenue.

Grande Prairie Ft, McMurray
®31 ®14,100 ®17 ®32,000

®22 (®39,000

Pooled with St Albert.
Red Deer Camrose Lowest revenue and longest
©36 ®8,500 Qs ®6,100 wait time.

1 Charitable Casino.

Precedent Rural
License in an prb?n  Calgary (Rural Calgary
Market. Not dilutive D36 ©16,000 @20 ®42,000

to Urban Calgary 5 Urban and 1 Rural
Charity Revenues Lethbridge ' i T r oA Charitable Casinos.
®33 ®12,000 ®18 ®10,000
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Source: AGLC




Impact on Charities

2021 AGLC Charitable Gaming Review "Consensus Recommendation” to locate a casino

license in Edmonton that solely serves rural charities.

in the City of Calgary there is a cedicated rural casino license at ACE Casino Blackfoot that

solely serves rural charities outside of Calgary (all rural communities west to Banff).

In 2022, ACE Casino Blackfcot relocated and expanded in Calgary, yet received no

opposition from Calgary Urban Charities.

Relocating the Camrose Casino is in line with AGLC's own Charitable Gaming Raview

recommendaticns, provides the same fairness as the Calgary region and helps to solve
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the revenue inequity between Rural and Uroan charities.




Impact on St Albert Region

- St Albert and Camrose gaming regions are the only two AGLC gaming regions in the
province that pool revenues together. Based on AGLC data, these two regions have the
lowest revenues per gaming event and some of the highest event wait times in the entire

province.

As a result of the AGLC regional pooling mechanism, the proposed relocation will increase

the amount of charitable revenues for both the Camrose and the St Albert regions,

improving parity with large urban charitable revenues. Effectively the relocation improves

the financial disparity issue for two rural gaming regions, not just one region.

- A dollar for Camrose is a dollar for St Albert, and vice versa.
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AGLC Charitable Gaming Review

Proposed Improvements to CASINOS: continued EXCERPT PAGE

Consensus Non-Consensus

<> More reporting an the impact of $ from

. <% it s with la
casinos and where the money goes. S ERLAE LG

geographic
< No longer requiring volunteers to be
bonafide members. <~ Provincial poaling of proceeds.

> Allow more Casinos to be built. < Limiting the # of new applications based on

Designate a Casino in Edmonton area that categories / how the pie is / relevance / phase
serves rural areas flike is set up in Calgary). out some
= if this helps balance access/distribution

More flexibility for 1 or 2 day events.
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AGLC Charitable Gaming Review

Proposed Improvements to CASINOS: EXCERPT PAGE
Example: Equity Pool Redistribution

Rad Tape Reguetion - Wait Time
Remave EAMonTon/Caigary Resiecior Consens us I Non_Consens us

Immegiate - Move 156 Greater Edmonton Charrties 3t Camrase 16 5 Sdmonton Casinos
Chanitias  Change WaitTeme  Change Orotewds Change  Change b Support asa concept fOf pooling resources as

L improved equity and reduced wait times across the

Camrose 5,400 H

£dmoaaten 3 2 40,000 prOVI nce

ARer tove

Camrose 150 2400 20007 +3l%

e e g we Further analysis needed

150 Moved -

8etore =53 5400

after 3 z F 36800 s200” %

Immediate - Mave 150 Calgary Rucal Chanmies 10 5 Calgary Crty Casinas

etare Move

Rural

ciy

After wove

Rural 6 -1 19,385

32275
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Annual Proceeds and Wait Times from Chiart on page 27 Chantazle Gaming Review 2023
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Consensus
Allow licensed group to choose casino
location throughout province

Pool and distribute funds provincially for all
organizations, not just by region

Do not eliminate volunteer positions and
licensed group responsibility during casino
events

Provide accessible and on demand ratings
and review system for the Casino Advisors
Volunteer groups must hire

Do not make this a grant program

Ensure AGLC have good understanding and

experience with the different types of
nonprofits and their licensing

Proposed Improvements to Casinos

Non-Consensus EXCERPT PAGE

®» Require 3 volunteers at casino
event, only if little or no money is
taken away from licensed group
by the operator

= Remove advisorrole for
Volunteer Groups

= Do not want to see d new
system:; just some tweaks




PROPOSED IMPROVEMENTS
TO CASINOS

PROPOSED IMPROVEMENT

Redistribution/Removal of Regional
Boundaries

Reduce Volunteer Requirements

Keep current Advisor structure

Remove 100 km Rule

RATIONALE

Creates a more equitable distribution of funds
Traveling to St. Albert vs Edmonton is 10
minutes but funds and wait times are
significantly different

Roles and number of volunteers are no longer
necessary due to technological advances

It is working well

Reduces financial barriers for smaller and
rural organizations




How Did This Happen?

The Camrose Casino opened in 2007 serving the local rural community in the Camrose AGLC Gaming Region.

In 2019, AGLC approved the relocation of the Northlands REC te the AGLC Camrose Gaming Region (Nisku) which is 60 KM from the
Camrose property. The Camrose property has 208 EGMs while the Century Racino opened with 600 EGMs. This relocation zreatly impact
the financial viability of the Camrose Casino and redistributed charitable revenues to the REC/HRA.

In 2022, AGLC approved the Louis Bull First Nations Bear Hills Casino which is 55 KM from the Camrose property. This new FN casind
license, which is approved for 200 EGMS and up to 15 table games, will greatly impact the financial viability of the Camrose Casino given
that Camrose’s second largest player market in Wetaskiwin will be located only 17 KM from the new First Nations casino ard will off=r
playe-s the opportunity to smoke on premises. There will also be a very significant redistribution of charitable revenues tc the HFN

Charizy, further exacerbating the difference in cnaritable revanues generated by Rural Camrose Charities and Urban Edmonton. HRA and
HFN Charities.

The unviable financial outlook for the Camirose Casino is of graat and growing cor cern to the local community, izs employees and tre local

charitable partners that it serves. An amount cf return of charitable gaming revenues to Rural Camrose Charities through the propased
relocation is fair and reasonable given that Rural Camrose Charitizs have already ost or are expected to losz such a significant portion of
their Camrose Region revenues to HRA and HFN Charities.




How Did This Happen?

: Lindbrook
e Century Mile REC

/ 2019 Open
Nisku 359 AGLC Commission
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0% Charity Commission
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Hay Lakes (&17)
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What If?

- Regrettably, the Camrose Casino is not financially viable. The business generates a meaningful
financial loss each year and with the proliferation of the recently relocated Century Mile REC and
soon to open Bear Hills First Nations Casino, the Camrose Casino will have to either relocate or

close in order to cease financial losses.

In 2021, the Camrose Casino unsuccessfully attempted to relocate to Sherwood Park/Strathcona
County, the only community within the AGLC Camrose Region with a sufficient customer
population to restore financial viasility. The municipality rejected reforming its bylaws to permit a

casina.

In the event that the propos=ad relocation application is unsuccessful, the Camrase casino closure

will displace approximately 650 Camrose region charities. These rural Camrose charities will
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either be without an cpportunity to generate any charitable revenues or will presumably be
absorbed by the Edmonton AGLC Region zasinos, as the St Albert and Red Deer AGLC regions

currently have much longer wait times.




Urban Charities Still Further Ahead

- Post Camrose Casino relocation to Edmonton, AGLC management forecasts:
- Rural Charities to increase their earnings from $25,000 to $51,000 per event.
- Urban Edmonton Charities to decrease their earnings from $75,000 to $68,000 per event.

Urban charities will still earn a superior amount, 34% more, over rural charities, but also avoid
the need for prospective sweeping legislative changes to pool AGLC charitable funds across the

province instead of by region, in order to provide fairness and equality amongst rural and urban

charities.

However, if Camrose Casino closes, Edmonton Urban Charities and Politicians are already

advocating for several Camrose Rural Charities to be redistributed to St Albert and Red Deer
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AGLC regions which would further exacerbate the disparity in revenues and wait times between

these rural and the Edmonton regions.

Source: AGLC, non annualized data




Distance From Proposed Site:

9.7 KM to Casing Edmonton ; =
! I - ——  — —— — & -
"5 STARLIGHT

13.8 KM to Leduc Century Mile REC 1 lest Edmonton Mal
o gt

) ! ;

14.0 KM to Starlight Casino
———————————————

16.9 KM to River Cree FN Casino I
—_—

a
* Every casino in Edmonton’s city limits |

has a different casino located closer |
to it than the proposed relocation site

* Recent ACE Casino Calgary relocated
to Airport location 8.4 KM from
nearest charitable casino, 7.8 KM LEDUC GENTURY
from nearest REC and 16.5 KM from MILE REC
FN casino




Impact on Community & Municipality

- Camrose Region political leaders understand that the Camrose Casino license has to
move to Edmonton in order to generate a fair and equitable amount of revenue for rural

charities, as well as be financially viable.

- The employees of the Camrose Casino who live in the Camrose region will still have
employment opportunities with the new relocated facility with improved compensation.
The Camrose Hotel will backfill the casino with another entertainment facility which will

continue to provide employment opportunities to existing Camrose staff.

The majority of the rural charities in the Camrose region are located in Edmonton
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bedroom communities, including: Sherwood Park, Leduc, Beaumont, Devon, etc. These
charities would have a shorter drive to volunteer at a casino located in Edmonton than

Camrose.




Impact on Community & Municipality

City of Edmonton Councilors reviewed and approved the rezoning of the casino lands in
April 2021. City of Edmonton Planning Department reviewed the file and advertised the
development permit approval for public appeal simultaneously with the AGLC aublic

consultation. The development permit was approved with no appeals in August 2022.

The Mayor of Ecmonton and Edmonton Federation of Community Leagues wrote to the
AGLC Board asking to block the relocation in order to prevent an equitable redistribution

of gaming revenues to Rural Charities.

The AGLC Boarc needs to hear that there is support for the casino reloczticn and a more
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equitable split of gaming revanues in the Capital City Region.




What Are AGLC’s Issues?

- The AGLC Board incorrectly denied the relocation application based on the following

reasons:
1. Lack of Community Support. We need your support by writing to AGLC.

Approximately 250 Edmonton Charities and Community Groups wrote to AGLC to
oppose sharing Edmonton Charitable Gaming Revenues with Rural Alberta. Edmonton is

the only AGLC gaming region in Alberta that doesn’t invite rural charities into its casinos.

Please contact AGLC to support the relocation of the Camrose Casino to South Edmonton

and ensure Rural Charities receive a fair financial deal.
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What Are AGLC's Issues?

- The AGLC Board incorrectly denied the relocation application based on the following

reasons:

2. Cannibalization of Existing Casino Operator Revenues. AGLC's own data confirms

that no other casino operator will be materially affected by the relocation.

3. Limited New Gaming Revenues. AGLC market assessment and a third party
consultant confirmed that the relocation would generate $7 - $28 MM of new revenue
for AGLC each vear. This is a material amount of funds that could be used for schools,

hospitals and roads. AGLC confirmed its own investment would be repaid in less than 2
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What Are AGLC’s Issues?

- The AGLC Board incorrectly denied the relocation application based on the following

reasons:
4. Negative Impact to Horse Racing Alberta and First Nations Development Fund.

FNDF: AGLC's own analysis demonstrates that the impact on the First Nations

Development Fund will be less than 0.9%, which is not material.

The FNDF receives $117 MM per year, while each of Camrose and St Albert regions receive
$4.6 MM.
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What Are AGLC’s Issues?

- The AGLC Board incorrectly denied the relocation application based on the following

reasons:
4. Negative Impact to Horse Racing Alberta and First Nations Development Fund.

HRA: AGLC's own analysis demonstrates that the impact on the HRA Fund will be 4.3%
which is not material. The HRA receives $34 MM per year, while each of Camrose and St

Albert regions receive $4.6 MM.

AGLC's approval to relocate the Century Mile Racetrack from Edmonton to the Camrose

region is a major factor why the Camrose Casino is financially impaired and rural charitable

1VSO0dOHd NOILYD013H ONISYD ALID T1VLIAdYD

revenues have declined. The Camrose casino must now relocate in order be financially

solvent end earn a reasonable amount of revenue for rural charities.




Next Steps

- Contact the following AGLC Board and Management leaders and your MLA to express

1v1l1dvD

your support for the project prior to the March 13" AGLC Appeal Hearing:
- Kandice Machado, AGLC CEO.
- Email;
- Phone: 780-447-7433
- Len Rhodes, AGLC Board Chair.

- Email:

TYSO0dOYdd NOILYOI0134 ONISVYD ALID

- Phone: 780-447-8668

- Please share this information with your community and ask them to contact AGLC & MLA.
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Thank You




