Decree a Dave Shaw
User Group Meeting

C-149-24

Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: April 23, 2024

Originated By: Kim Kuntz-Administrative Assistant

Title: Unfinished Business — User Group Meeting
File: 0901

BACKGROUND/PROPOSAL.:

The Hines Creek Rec Board met on April 11, 2024 and discussed Council Motion C-
249-24. The Rec Board supports the idea of using the arena canteen as a fundraiser for
User Groups but does not wish to manage the proposed program.

RESOLUTION by Councillor Rimmer to have Administration draft a letter for the Hines
Creek Rec Board offering the Arena user groups the opportunity to work in the Arena
kitchen as a fund raiser. The draft letter will be reviewed at the April 9, 2024, Council
meeting. The letter will provide recommendations to the Rec Board as discussed.
CARRIED.

Administration drafted and mailed out a letter for User Groups inviting them to a meeting
on May 9%, 2024 to discuss the struggles of the User Groups and to present the idea of
running the canteen during the skating season. How would Council like to present the
arena canteen? Options include:

e Providing only the space at no cost, user groups would provide their own
supplies, and set their menus and pricing.

¢ Provide the space at no cost and supplies at cost, inventory would have to be
taken between user groups.

e How long should each groups turn be, rotating on a weekly schedule?
What are the expectations for the user groups, are they committing to having the
canteen open anytime the arena is open or are they free to run the canteen at their
discretion during their turn?

Attached is the letter that went out to User Groups on April 17", Which members of
Council are available to come to the May 9™ User Group Meeting?

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

M Make the Village of Hines Creek an attractive and desirable place to live.

Ho..



M Create an environment where residents and business feel valued and
comfortable airing their concerns, and where their problems, ideas, and
inputs are valued.

M Being progressive and open to innovative ideas.

O Financially sound management that utilizes public funds efficiently and

effectively.
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File No. 0901

April 17, 2024

Attention Board Members

The Village of Hines Creek Council members wish to hold a User Group Meeting to discuss the
challenges that the groups in our community are facing. We know that both funding and volunteers are

hard to come by and would like to see what we can do to help you and the groups in our community
succeed. Some items on the agenda include:

e Compiling a list of groups and available volunteers to facilitate groups working together
e Discussing the possibility of using the arena canteen as a fundraiser for groups
e Listening to your problems and your suggestions

The date for this meeting has been set for 7:00 pm May 9*, 2024 at the Dave Shaw Hall.
Please contact the Village Office with any questions.

Thank you,

Kim Kuntz
Administrative Assistant



