Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: April 23, 2024

Originated By: Leanne Walmsley, Chief Administrative Officer

Title: Unfinished Business — Small Community Opportunity Program
2024

File: 0701

BACKGROUND/PROPOSAL.:

Prior to the signing of the Small Community Opportunity Program RED-070838 Grant
Agreement the following information needs to be expanded on our application.

Before they can issue the funding, we need to complete and submit it to the Government
of Alberta Grant Agreement by 4:30 pm on Friday April 26, 2024. We also need to sign
our application and mail it back at the same time. Bot documents are attached .

Here are some of the main activities and tasks that Business Development Officers and
Market Researchers and analysts have to perform and some of the physical demands they
involve:

Develop policies and administer programs to promote industrial and commercial
business investment in urban and rural areas

Design market research questionnaires

Conduct social or economic surveys on local, regional, or national areas to assess
development potential and future trends

Plan development projects and coordinate activities with representatives of a wide
variety of industrial and commercial enterprises, community and business
association and government agencies.

Assess business opportunities and develop strategies to attract venture capital
Respond to enquiries from members of the business community and general
public concerning development opportunities.

Review and evaluate commercial or industrial development proposals and provide
advice on producers and requirements for government approval

Conduct surveys and analyze data on the buying habits and preferences of
wholesale or retail consumers

Evaluate customer service and store environments.

Conduct research on consumers, competitors, and the marketplace to identify
trends to optimize marketing strategies for industrial and commercial products.
Analyze promotional and marketing campaigns to identify improvements
Develop social and economic profiles of urban and rural areas to encourage
industrial and commercial investment and development.

Be



e Prepare reports, research papers, educational texts, or articles
e Develop and apply E-commerce strategies
e Provide consultation on planning and starting of new businesses.

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES

Work week duration:
Business development officers and market researchers and analysts usually work
more than 40 hours per week.

COSTS/SOURCE OF FUNDING (if applicable)
Original Application Amount

Provincial Contribution Municipal Contribution Total Grant Program
90% 10%

$112,500.00 $12,500.00 $125,000.00
Confirmed Approved Grant Funding

Provincial Contribution Municipal Contribution Total Approved Grant
90% 10% Program

$89,100.00 $9,900.00 $99,000.00

Funding Allocation: Are we proposing to allocate the same amount of funding as
committed in the application package of $12,500.00 or the reduced amount of funding in
the amount of $9,900.00?

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

M Make the Village of Hines Creek an attractive and desirable place to live.
M Create an environment where residents and business feel valued and
comfortable airing their concerns, and where their problems, ideas, and inputs
are valued.

M Being progressive and open to innovative ideas.

M Financially sound management that utilizes public funds efficiently and
effectively.

O Not Applicable

RECOMMENDED ACTION:

Council authorizes the signing of the Grant Agreement between Small Community
Opportunity Program RED-070838 and the Village of Hines Creek for the grant for an
Economic Developer Project which includes hiring an economic development officer to
help showcase the business and tourism opportunities the Village of Hines Creek has to
offer.

CAO. [ ]

fInitials show support- Reviewed by: Manager:




Schedule “A” — Approved Activity and Expense Schedule
Applicant Proposal Attached

Project Name
The Economic Developer Project

Project Summary

Hire an economic development officer to help showcase the business and tourism opportunities the Village has to
offer. The Village has multiple vacant commercial lots that could be filled with businesses and there are a few
businesses that we think could succeed in town. An economic development officer could market the Village in a
way that would attract commercial development as well as promote our rural tourism.

We have budgeted enough money to hire an Economic Development Officer full time for 2 years based on a 35hr
work week. We acknowledge it may be difficult to find somebody qualified in our area so we are open to the
option of having somebody work remotely on this project. Alternatively, we are willing to provide the appropriate
training for the right individual. Once we have hired somebody for the job some of their duties will be to:

e Conduct a survey of the Village to assess development potential

Develop and implement polices that promote commercial invest in the area

Promote the potential commercial development opportunities within the Village

Respond to inquiries from resident and businesses in regards to potential development opportunities
Create promotional and marketing campaigns

Provide support to new business start ups

Create a marketing campaign that promotes the tourism in the area

The Economic Development Officer will report to the Chief Administrative Officer and will be asked to provide
updates to Council.

Classification: Protected A
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Budget

Administration Promotion
Amount Amount
Description Description
Staffing Rent & Utilities
Amount $110,000.00 Amount
This is the estimated wage for an
Description | Economic Development Officer to Description
be employed full time for 2 years.
Travel Evaluation
Amount $5,000.00 Amount
This is an estimated travel budget
Description | for training for an Economic Description
Development Officer.
Supplies Other
Amount Amount $10,000.00
Description Description
Other Funding Source (10% Project Total) Requested Funding
Amount $12,500.00 Amount $90,000.00
Source Internal Total Project $112,500.00

Classification: Protected A
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Project Management
Describe the resources and skills the applicant will use to manage and complete the project

The Village will hire an Economic Development Officer to work in our municipal office for the duration
of the project. The EDO will answer to the CAO and report to Council so their actions and progress will
be closely monitored.

Project Manager

Name

Leanne Walmsley

Position

Chief Administrative Officer

Project milestone or activity

New Businesses coming to Hines Creek
Expected completion date
2026-03-31

Project Sustainability

We anticipate that having more successful businesses and tourism at the end of the project will create an
environment that draws even more people and businesses to town-making the project self-sustaining.

At the end of the project the hope is to keep the Economic Development Officer but roll their position into another
one within the Municipal Office. We are a small municipality but there is always more work than people, so the
Economic Development Officer could shift to a combined full time position of Economic Development and general
administration.
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Outcomes & Indicators
Which category best fit the project?

Community led economic development project
Describe the anticipated impacts the project will have on Entrepreneurship capacity and mentorship.
The focus of the Economic Development Officer would be to bring new businesses to the Village. This would
benefit the residents by providing more services and more local jobs, and would also benefit the municipality by
creating a more diverse tax base.
Qutcomes and Indicators
A community increases the number of recruitment activities.
e Increase in community mentorships
e Increase in community job placements
e Increase in recruitment activities for careers in agriculture and other local career demands or opportunities

A community enhances their governance and/or operational structures to promote economic development

e Increase in workshops to review and update operational structures to identify or fill gaps and pursue
opportunities

e Increase in workshops to review and update economic development strategic plans

e Increase in workshops to review and update policies, regulations, and procedures according to government
and economic environment

A community increases capacity to successfully start or expand a small community led economic
development project.

e Increase in number of community led economic development project expansions

e Increase in community led economic development project events (e.g. planning and implementation
meetings, promotional meetings, monitoring and evaluation meetings)

s Increase in number of community led economic development project starts

*Baseline data on the outcomes and indicators listed above will be required for interim and final reporting.

Classification: Protected A
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