Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: March 26, 2024

Originated By: Leanne Walmsley, Chief Administrative Officer

Title: Reports — North Peace Housing Foundation Board Meeting
Synopsis — March 6, 2024.

File: 0602

BACKGROUND/PROPOSAL.:

Attached is the North Peace Housing Foundation Board Meeting Synopsis from March 6,
2024 for Council’s review.

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES

COSTS/SOURCE OF FUNDING (if applicable)

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

M Make the Village of Hines Creek an attractive and desirable place to live.
M Create an environment where residents and business feel valued and
comfortable airing their concerns, and where their problems, ideas, and inputs
are valued.

O Being progressive and open to innovative ideas.

M Financially sound management that utilizes public funds efficiently and
effectively.

O Not Applicable

RECOMMENDED ACTION:

Council receives the March 6, 2024 North Peace Housing Foundation Board Meeting
Synopsis report as information.

Initials show support- Reviewed by: Manager: C.A.0. Cu) l
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North Peace Housing Foundation
6780 — 103 Ave., Peace River, AB, T8S 0B6

Tel: (780) 624-2055 Fax: (780) 624-2065

Email: tammy.menssa@nphf.ca

North Peace Housing Foundation
Board Meeting Synopsis — March 6, 2024

Garden Court Update

The Garden Court annual Tenant meeting, initially planned for November 2023 but delayed due to the
flood, successfully took place on the morning of February 29. Tenants expressed that they were happy to
be back home and conveyed gratitude for the swift completion of the project.

Capital Maintenance and Renewal (CMR)

Work has begun in the five units recently approved by the province as part of the CMR funding announced
in November of 2023, to renovate and repair affordable housing units. We anticipate that the unit
renovations will be completed by the end of March, or early April.

At the end of December 2023, the Foundation submitted an additional budget request for a 3-Bedroom
unit requiring full mold and asbestos remediation. Although approved, we have been unable to post the
project on Alberta Purchasing Connection, as we await notification from the project/procurement team
to do so.

Asset Transfer

There have been no updates from the Province.

Nominal Sum Properties

Administration has been actively exploring alternative options for the 2 Nominal Sum properties in
Grimshaw that have yet to be sold. We are in the process of preparing a presentation for the Board’s
review.

Cadotte Lake Trailer

No update to report.

Westview — Fairview Development Committee
Please see items for information for meeting minutes.
Del-Air Lodge Redevelopment

Damage on a side panel of the stainless-steel kitchen equipment was uncovered when the protective
covering was peeled off on the morning of February 12. Chandos suspects that it happened sometime
between equipment delivery and final clean in the kitchen; fire alarm VI was completed and was
successful; handrails in the corridors have been installed; flooring in the addition is nearing completion;



door hardware installation is in progress; HVAC trade is working on Commissioning; the plumber is
working on mechanical finishes and laundry machine installation.

JMAA Architects was on site for a regular inspection on February 22. Remedy Engineering was on site on
February 28 to inspect the mechanical equipment in the new wing and to meet with NPHF Maintenance
about the existing mechanical system. The 3™ party air-balancing report is to be provided by Chandos
when complete.

NPHF is waiting for the garage to be cleaned out before accepting the spare parts and maintenance
material. Chandos is to address the drywall issue in the garage.

Chandos is to provide a breakdown of the cost associated with extending the heat in the existing dining
area and contact NPHF on this matter.

Staff training in the new kitchen took place on February 21, 2024. The Foundation will be requesting that
additional training take place as the equipment was not operational at the time of training. Occupancy
inspections and move-in into the kitchen are delayed as work is not complete.

Chandos accommodated NPHF and a contractor site visit regarding WIFI setup, which is to be coordinated
with Nurse Call scope.

Substantial Completion is scheduled for April 4, 2024. Occupancy is estimated for May/lune, 2024.
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Regional Needs Assessment

Derek Weiss, Consultant, will be facilitating a Board Workshop on March 6, to review the findings of the
Demand Analysis and discuss funding and future development opportunities.

Avanti Time and Attendance Payroll System
The Avanti Team will begin configuring Time & Attendance as early as next week.
Wi-Fi Availability

The Foundation is currently in the process of obtaining a quote for the installation of Wi-Fi at the Del-Air
Lodge in Manning. We will be extending this initiative to the Heritage Tower Lodge in Peace River.

Homesteader Lodge Emergency Back-up Generator

The completion of the final electrical work for the generator installation faced a delay as the contractor
awaited the shipment of necessary equipment. Fortunately, the equipment arrived on February 28, and
work is set to commence shortly.

Harvest/Homesteader/Heritage Tower Lodge Nurse Call System Replacement

ASCCI North Inc. continues with the installation of the Nurse Call system at the Del-Air Lodge in Manning.
We are hoping to schedule staff training in the upcoming weeks.

The virtual project kick-off meeting for the Harvest Lodge installation has been scheduled for March 5,
Installation is scheduled to begin on site on March 19*, 2024. The overall installation is estimated to take
approximately 3-4 weeks.

The Heritage Tower Lodge site visit is scheduled for the week March 4 to determine the Scope of Work
and projected cost.

Construct360
We are pausing conversations with Construct360 until after the Board Workshop with Derek Weiss.

housebrand/Garden Loft

In early February, Derek Weiss introduced me to John Brown, Architect AAA, FRAIC, of housebrand and
Garden Loft. After introductory emails, John invited NPHF to schedule a meeting to discuss the Garden
Loft Housing System and to get a better understanding of our needs.

“John Brown is Dean and Professor of Architecture at the University of Calgary’s School of Architecture,
Planning and Landscape where he teaches design practice innovation and researches age-in-place
housing. He has a PhD in age-in-place design from the Royal Melbourne Institute of Technology.

Working in collaboration with researchers from the Cumming School of Medicine, John’s research team
constructed and user-tested two V1 and V2 mock-ups of the portable living unit in the University lab. The



results of the tests were used to refine the design of the unit and the physical support features. This work
was awarded a City of Calgary Mayor’s Urban Design Award in Housing Innovation.

Housebrand constructed a fully-functioning V3 prototype of the portable living unit that was field-tested
on several sites with multiple residents of differing abilities. The findings of the V3 prototype field-testing
were incorporated into the current production version of Garden Loft.”

Garden Loft designs prefabricated suites that have spacious, light filled interiors that can be customized
with finish and fixture options that compliment individual styles and lifestyles. Currently available in 2
sizes, the suites are designed to be portable living units that can me moved as required.

On Thursday, February 29, Hazel Reintjes, Sandra Eastman, Don Good, Kelly Penner and | met with John
at which time he shared a presentation on his work in seniors housing and some of his recent projects.
We are very excited that we were able to schedule a tour of one of Garden Loft’s units while at the ASCHA
Convention and Trade Show in Calgary in early March.

Garden Loft housebrand

Board Actions and Decisions:
Regular Meeting:
The Board adopted Policy 2.7 — Disposal or Sale of Assets.

The Board adopted the Market Rent Survey and Recommendations, the Affordable Housing Rate
Schedule, and the Affordable Housing Budget.

Tammy Menssa
Executive Director



