Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: June 11, 2024

Originated By: Leanne Walmsley, Chief Administrative Officer

Title: Reports — North Peace Housing Foundation Board Meetings
Synopsis for May 1 & 30", 2024,

File:

BACKGROUND/PROPOSAL:

Attached are the following Board Meeting Synopsis for May 1 & 30, 2024 for Council’s
review.

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES

COSTS/SOURCE OF FUNDING (if applicable)

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

M Make the Village of Hines Creek an attractive and desirable place to live.
O Create an environment where residents and business feel valued and
comfortable airing their concerns, and where their problems, ideas, and inputs
are valued.

O Being progressive and open to innovative ideas.

M Financially sound management that utilizes public funds efficiently and
effectively.

O Not Applicable

RECOMMENDED ACTION:

That Council receives the May 1 & 30™, 2024 North Peace Housing Foundation Board
Meetings Synopsis as information.

Initials show support- Reviewed by: Manager: C.A.O. L,_,L_) |
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North Peace Housing Foundation

6780 — 103 Ave., Peace River, AB, T8S 0B6
Tel: (780) 624-2055 Fax: (780) 624-2065
Email: tammy.menssa@nphf.ca

North Peace Housing Foundation
Board Meeting Synopsis — May 1, 2024

Del-Air Lodge Redevelopment

Renovations continue on the existing Lodge; Chandos continues to work with NPHF on finding the best
rout for mechanical and electrical; Chandos continues to work on deficiencies; Painter/Drywaller will be
on site next week to address deficiencies. The tile on the fireplace will be installed once it is delivered on-
site. The quote to extend the heat in the dining room has not been received.

Chandos is waiting for the remaining fire door hardware to be delivered and will let everyone know when
they are ready for the next inspection (after deficiencies are addressed). Public Health will be onsite to do
an inspection at that time.

The garage is still being utilized by Chandos. Once it has been transferred back to the Foundation, all
spare parts, including extra siding, will be stored there. NPHF will sign off on all spare parts.

The report for the first Fire Alarm VI has been received. The second will be completed once the renovation
is completed.

Kitchen training is completed. Chandos will be supplying and installing the built-in oven and cooktop in
the sub-kitchen in the new wing.

Building safety and security will be monitored more closely as doors in the new wing have at times been
left open throughout the day.

The roller shades in the new wing are acceptable from a privacy perspective; however, Chandos will be
contacting the supplier regarding the plastic guards that are on the pull, as they make the operation of
the shade very difficult.

Further investigation is required on the commercial washing machine, as the floor continues to vibrate
beyond an acceptable level, even after the RPMs were reduced. Structural changes will be made to ensure
that the equipment can be used as it is intended.

The south commercial washing machine has a water issue (leaking from the back of the machine); laundry
chemicals have been connected by Diversey, but there are issues with programming; Chandos and NPHF
will connect to communicate the contact info of both parties to get the issues resolved.



The microwave and shelf in the commercial kitchen have been relocated, reducing the risk of accidentally
bumping into the emergency shut-down button.

Chandos will provide an updated project schedule once the sneeze guard has been manufactured (the
original guard was not to NPHF and Public Health standards) and the door hardware arrives.

Substantial completion is estimated for mid-May with an expected occupancy of mid-June, 2024.
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Regional Needs Assessment

Derek Weiss, Consultant, will be attending the upcoming Strategic Planning Session to present additional
information to support next steps and strategy development.

Avanti Time and Attendance Payroll System

The Avanti Team continues to meet with the Foundation to configure Time & Attendance. We do not
have a go-live date scheduled at this time.

Wi-Fi Availability
Mighty Peace Wireless is continuing work on the Wi-Fi installation at both the Del-Air and Harvest Lodge.
There are no updates on the projected cost of installation at the Heritage Tower Lodge.

Homesteader Lodge Emergency Back-up Generator

Kamwin Electric installed the exterior cabinet on April 15, 2024, and have been working on the conduits
to interconnect the generator equipment since that time.

On April 24, ATCO Electric was on site as the Lodge had two separate power outages. The first to connect
a temporary generator to the existing service and the second to transfer to the new electrical service.
Both shutdowns took 30-45 minutes and have been coordinated with the Lodge Manager.

The generator commissioning has been scheduled for April 29 & 30. Part of the commissioning is to
complete a power transfer to the generator to ensure that everything is working properly. Training on the
new equipment will happen at that time.



The project is due to be completed by the end of April.

Harvest/Homesteader/Heritage Tower Lodge Nurse Call System Replacement

ASCCI North Inc. is wrapping up the installation of the Nurse Call system at the Del-Air Lodge in Manning.
Training is scheduled for the week of April 22, 2024.

The Harvest Lodge installation is in progress.

There are no updates on the Homesteader or Heritage Tower Lodge replacement project.

Board Actions and Decisions

The Board directed that Administration be authorized to release the Demand Analysis Report to our 12
member Municipalities and Alberta Seniors, Community and Social Services.

The Board directed that the newest addition to the Del-Air Lodge, a Continuing Care Type B (previously
DSL) wing, be named Aurora Place.

The Board directed that the Rent Assistance Benefit cap be increased, from $400.00 to $600.00 effective
August 1, 2024.

Tammy Menssa
Executive Director



Y North Peace Housing Foundation
‘ 6780 — 103 Ave., Peace River, AB, T8S 0B6
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Email: tammy.menssa@nphf.ca

North Peace Housing Foundation
Board Meeting Synopsis — May 30, 2024

Asset Transfer

Please see 5.c.ii. as part of the Regular Agenda.

Nominal Sum Properties

No update to report.

SRHI (Sustainable Remote Housing Initiative) - Cadotte Lake

No update to report.

Westview — Fairview Development Committee
No update to report.

Del-Air Lodge Redevelopment

Update as of May 24, 2024:

The dishwasher in the new kitchen is not coming to temperature due to a valve issue (the new part has
been ordered and should be on site next week for replacement); the range needs to be relocated to allow
the fire suppression system to have more of an impact; door hardware has been delivered and is being
installed; electrical will be onsite to connect the door operators once the door hardware installation is
complete; laundry room floor vibration is being worked on (additional supports are being installed) and is
expected to be complete by next week; shower drains in the new wing are being inspected to ensure they
are draining properly (there have been issues with pooling water in some of the units); spare parts will be
turned over to NPHF in the upcoming weeks and will be stored in the garage; work continues on resolving
issues with the motion sensors in the hallways of the new wing.

Landscaping including prepping for Hydroseed, finalizing plant locations, and re-ordering the checker
plate trench drain and catch basin is underway.



The team is currently in the process of completing a deficiency list for the rooms that have started in the
renovation area:

Multipurpose Room
o Awaiting countertop for delivery for replacement sink.
o 1 force-flow installed, as radiant panel is working on the other side of the wall; a second
unit will be handed over to the Lodge.
o The concrete pad at the north exit will be repoured as it currently does not allow proper
egress when cold (heaving).
Exercise Room
o Small deficiencies to rectify.
Main Dining Area
o Replacement tile for fireplace will be installed next week.
o Other minor deficiencies to be completed.
Staff Room
o Awaiting door and frame for washroom.
Resident laundry
o Awaiting baseboard to be installed.
o Other minor deficiencies to be completed.
Hair Salon
o The renovation is being held-up by the new laundry room deficiencies. NPHF will not be
granted occupancy until the floor vibration is resolved, at which time the renovation can
begin on converting the existing laundry room into the hair salon.
Recreation Room
o Awaiting kitchen certification from Public Health so NPHF staff can move into the new
kitchen, at which time the renovation can begin on converting the existing kitchen into
the new recreation room.

A final clean of the building (existing and new) will be scheduled with a professional cleaner.

Chandos will provide an updated project schedule next week. Currently, substantial completion is
estimated for mid-May with an expected occupancy of mid-June, 2024.

Regional Needs Assessment

Derek Weiss, Consultant, attended the Strategic Planning meeting on April 26 and 27 to further review
the Demand Analysis findings and guide the Board and Administration through discussions on operational
sustainability and long-term capital development planning to support the Foundation’s strategic plan.



Avanti Time and Attendance Payroll System

No update to report.

Wi-Fi Availability

Mighty Peace Wireless has completed their work at both the Harvest and Del-Air Lodge.
There are no updates on the projected cost of installation at the Heritage Tower Lodge.

Homesteader Lodge Emergency Back-up Generator

Completed.

Harvest/Homesteader/Heritage Tower Lodge Nurse Call System Replacement

ASCCI North Inc. is wrapping up the installation of the Nurse Call system at the Del-Air Lodge in Manning;
the renovations to the existing Lodge have delayed the telephone installation.

The Harvest Lodge installation is close to being complete; the telephone system upgrade is the one item
outstanding.

The Homesteader Lodge replacement is scheduled to start on Monday, May 27, 2024.

There are no updates on the Heritage Tower Lodge replacement project.

Insight Facility Advisors Operational Review

Insight Facility Advisors will be at Central Office the week of May 27, 2024, to meet our team and review
current processes to fully understand operational expectations and to start visiting Foundation sites. A
second trip is scheduled in June to continue with the site visits.

Insight will return in July to meet with the team to discuss areas for development and provide training.

Board Actions and Decisions

The Board directed that Administration develop an updated Board member orientation package.

The Board directed that the Strategic Plan 2024 — 2029 be adopted as presented.



The Board directed that Policy 2.1 — Smoking Policy be adopted as presented. This is an update of a
previous Smoking policy.

Tammy Menssa
Executive Director



