Village of Hines Creek Proposed
Scope of Work

This workplan outlines the key phases and tasks for the Village of Hines Creek consulting project
over the next 18 months. The project is divided into three phases: Discovery, Future State Planning,
and Business Attraction & Marketing. Each phase includes specific engagements, research activities,
workshops, and deliverables aimed at supporting the village's business environment and growth
strategy.

1 PHASE 1: DISCOVERY PHASE (OCTOBER - FEBRUARY)

OcTOBER & NOVEMBER

1.1 1.1 RESEARCH & ENVIRONMENTAL SCAN (OCTOBER . NOVEMBER)

¢ Engage Local Businesses: Meet with 10 local businesses, some via TEAMs and others face-to-face,
to discuss business attraction, sustainability, village support, and the potential village vs. hamlet
transition.

e Survey Local Farmers: Conduct a survey with the 10 largest farmers in the county.

* Engage with the Sawmill: One-on-one engagement to gather feedback.

1.2 1.2 WORKSHOP EVENT (LATE OCTOBER - EARLY NOVEMBER)
¢ Facilitate a 1-2-day workshop to gather insights from council and local businesses on challenges,
growth opportunities, and the impact of transitioning from a village to a hamlet.

Cost: $22,000.00 +GST
*Includes Travel & Accommodations

DECEMBER

1.3 1.3 AsSeMBLE FINDINGS & PROJECT REPORT (NOVEMBER - DECEMBER)

e Compile feedback from engagements into a comprehensive project report to guide the next
steps.

1.4 1.4 PRESENTATION OF FINDINGS & FEEDBACK (DECEMBER- .IANUARY)
e Present findings to the village council and local businesses. Compile feedback.

Cost: $11,000.00 +GST
*Includes Travel & Accommodations

Ja.



JANUARY

1.5 1.5 FUTURE STATE PLANNING (JANUARY)
e Develop a Future State Plan based on workshop and enviro-scan and presentation to Village
council. Analyzing the strengths and weaknesses of staying a village or transitioning to a hamlet.

Cost: 11,000.00 +GST
*Includes Travel & Accommodations

2 PHASE 2: FUTURE STATE PLAN (FEBRUARY - MARCH)

2.1 2.2 PRESENTATION OF FUTURE STATE PLAN (FEBRUARY)

* Present the plan to the village council and local businesses for feedback and approval.
* Conduct a series of Town hall meetings on Future Village Development and strategy plan once
approved by Village Council.

2.2 2.2 START FEASIBILITY STUDY FOR HISTORICAL HOTEL (FEBRUARY)

* Assess the feasibility of declaring the hotel a historical site, bring it up to code, and identify a
contractor to operate it as a bed-and-breakfast for the snowmobiling community.

2.3 2.3 START ADVENTURE PARK DEVELOPMENT STUDY (FEBRUARY . MARCH)
Explore ways to attract snowmobilers and families to the adventure park and village services.

Cost: 22,000.00 +GST
*Includes Travel & Accommodations

3 PHASE 3: BUSINESS ATTRACTION & MARKETING (APRIL - DECEMBER)

3.1 3.1 MARKETING MATERIALS (.IULY . SEPTEMBER)
e (reate a FACT sheet and promotional video to promote Hines Creek on social media.

3.2 3.2 BUSINESS ATTRACTION CAMPAIGN (OCTOBER - DECEMBER)
¢ Launch a business attraction campaign using the developed marketing materials.

3.3 3.3TBD

Budget: $24,000.00 +GST
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FROST & FUNFEST 2025
“EMBRACE THE CHILL, EXPLORE THE THRILL"™

Event Overview

The Hines Creek Frost & FunFest 2025 is a two-day event that will highlight the incredible outdoor
opportunities and cultural richness of Northwestern Alberta, specifically targeting winter and early
spring tourism. This festival is designed to increase overnight visitation to Hine Creek and the Peace
River region, attract families, winter sports enthusiasts, and cultural explorers from across the

province and beyond.

Key Features of Frost & FunFest 2025

Snowmobile Racing: Access some of the best snowmobiling tracks in Northwestern Alberta, with
races for all ages and experience levels.

Dog Sledding Demonstrations & Rides: Experience thrilling dog sled rides that showcase
Alberta’s winter traditions.

Children’s Toboggan Races: Held at the new Hines Creek Toboggan Park and skating pond,
families will enjoy a day of spirited competition and laughter.

Cultural Events at Hines Creek Museum: Visit the Hines Creek Museum to explore the history of
the railway that brought settlers to Peace Country.

Outdoor Weiner Roasts and Local Log-Splitting Competitions: Families are invited to roast
hotdogs over open firepits while enjoying the log-splitting competition.

Local Craft Fair at Hines Creek Community Center: Engage with local artisans and crafters who
will be hosting a market showcasing handmade products.

Exploration of Northwestern Alberta's Winter Wonderland: Visitors can explore snowmobiling
trails, tobogganing hills, and participate in family activities.



The event will engage local businesses, providing opportunities for local economic growth.
Clear Hills County Collaboration: Partnering with Clear Hills County, the event will expand its
reach and ensure visitors can experience the full range of activities.

Tentative Schedule
Day 1:

9:00 AM - Event Opening & Welcome Ceremony: The Mayor of Hines Creek and Clear Hills
County representatives will officially open the event.

10:00 AM - Snowmobile Races: Qualifying heats for snowmobile enthusiasts.

10:30 AM - Museum Tours Begin: Explore the rich history of Hines Creek and the Peace Country
with guided tours.

12:00 PM - Qutdoor Weiner Roast & Log Splitting Competitions: Families can roast hotdogs and
test their strength at the log-splitting competition.

1:00 PM - Children’s Toboggan Hill Event (Qualifiers): Friendly toboggan races for children aged
4-12.

3:00 PM - Dog Sledding Demonstration & Rides: Watch dog sled teams demonstrate their skills
and take short rides.

6:00 PM - Evening Family Skate & Hot Chocolate Stations: Families can enjoy skating under the
stars with warming stations offering hot chocolate.

Day 2:

9:00 AM - Craft Fair Opens: Local artisans and vendors will showcase handmade crafts, artwork,
and local food products.

10:00 AM - Snowmobile Finals: The top competitors from Day 1 will face off in the finals.

11:00 AM - Children's Toboggan Hill Event (Finals): Finals of the children’s toboggan races with
awards for winners.

12:30 PM - Outdoor Weiner Roast & Log Splitting Finals: The final round of the log splitting
competition.

2:00 PM - Dog Sledding Rides Continue: Visitors can enjoy more dog sled rides.

4:00 PM - Closing Ceremony & Awards Presentation: An awards ceremony recognizing
snowmobile and toboggan race winners, and a closing address.

Budget Overview

The total budget for Frost & FunFest 2025 is estimated at $100,000 CAD. Below is a detailed
breakdown of the budget:

Event Equipment & Materials: $40,000

Snowmobile Racing Track Setup & Safety Equipment: $15,000
Dog Sledding Equipment & Professional Teams: TBD
Toboggan Hill Setup: $5,000

Firepits & Outdoor Cooking Supplies: $3,000

Log Splitting Competition Equipment: TBD

Skating Pond Setup & Safety: $5,000



Marketing & Promotion: $25,000

e Digital Campaigns: $10,000

e Regional and Local Media: $7,000

e Print Materials & Signage: $5,000

e Collaborative Marketing with Clear Hills County: $3,000

Entertainment & Event Operations: $20,000
e Entertainment (Performers, Cultural Exhibits, and Demonstrations): $10,000

e Event Staff & Volunteers: $5,000
e Logistical Support & Event Coordination: $5,000

Vendor & Community Engagement: $10,000
e  Craft Fair at the Community Center: $5,000
e Local Business Engagement: $5,000

Contingency & Miscellaneous: $5,000
e Event Insurance: TBD
e  Miscellaneous Expenses: TBD

Marketing & Promotion Strategy

The Frost & FunFest 2025 will be promoted through a comprehensive, multi-channel strategy to

ensure broad reach and strong attendance. Our marketing efforts will focus on families, adventure
seekers, and cultural enthusiasts, both locally and regionally. We will utilize digital platforms, local
media, and partnerships with Mighty Peace Tourism, Travel Alberta Tourism and local businesses.

* Digital Campaigns: Targeted ads on Facebook and Instagram focused on Edmonton, Calgary, and

Grande Prairie, with a strong emphasis on weekend tourism.

e Regional Media: Advertisements and features in local newspapers and radio stations across

Northern Alberta.

¢ Tourism Partnerships: Collaborating with Alberta-based tourism organizations to increase

visibility and draw visitors from across the province.

e Collaborative Marketing with Clear Hills County: Shared marketing resources and campaigns to

broaden reach and ensure maximum participation.

Call to Action:

The Hines Creek Frost & FunFest 2025 promises to be an annual event that will attract visitors to the
Peace River region and showcase the unique charm and adventure of The Hines Creek area. With the
support of Travel Alberta, this event will not only bring tourism to the area but also foster local
business engagement and community spirit. We are confident that Frost & FunFest will become a key

winter and early spring attraction for years to come.



