Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: November 12, 2024

Originated By: Leanne Walmsley, Chief Administrative Officer

Title: Reports — North Peace Housing Foundation Board Meeting
Synopsis — October 2, 2024.

File: 0602

BACKGROUND/PROPOSAL:

Attached is the North Peace Housing Foundation Board Meeting Synopsis from October
2, 2024 for Council’s review.

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES

COSTS/SOURCE OF FUNDING (if applicable)

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

M Make the Village of Hines Creek an attractive and desirable place to live.
M Create an environment where residents and business feel valued and
comfortable airing their concerns, and where their problems, ideas, and inputs
are valued.

M Being progressive and open to innovative ideas.

[0 Financially sound management that utilizes public funds efficiently and
effectively.

O Not Applicable

RECOMMENDED ACTION:

Council receives the North Peace Housing Foundation Board Meeting Synopsis from
October 2, 2024 board meeting as information.

Initials show support- Reviewed by: Manager: C.AO. D ]




North Peace Housing Foundation

6780 — 103 Ave., Peace River, AB, T8S 0B6
Tel: (780) 624-2055 Fax: (780) 624-2065
Email: tammy.menssa@nphf.ca

North Peace Housing Foundation
Board Meeting Synopsis — October 2, 2024

1. Executive Director

Asset Transfer

The Province continues to complete building condition assessments on a number of properties in
Grimshaw and Manning. As reported previously, we anticipate that we will be provided with more

information this coming fall.

Nominal Sum Properties

No update to report.

SRHI (Sustainable Remote Housing Initiative) - Cadotte Lake

North Peace Housing listed the damaged trailer for sale on our website and social media, accepting closed
bids for purchase and removal at the buyer’s expense. After receiving one bid, we successfully completed
the sale. The trailer is scheduled to be moved off the site in the coming month, saving the Foundation the

cost of demolition.

Westview — Fairview Development Committee

No update to report.

Del-Air Lodge Redevelopment

Chandos is addressing deficiencies in both the existing Lodge and the new Continuing Care wing.
Meanwhile, the Foundation is waiting for proof of zoning approval to proceed with final inspections,

making it possible to move residents in.

Adding to the challenges, the restructuring of Alberta Health has resulted in a hiring freeze with AHS. This
freeze has delayed staffing for the new wing, and no timeline has been confirmed for when it will be lifted,

further impacting the expected move-in date for residents.



Regional Needs Assessment

Administration has met with Mr. Weiss on two separate occasions to gather information and raw data
related to the Lodge program, enabling him to analyze current performance and propose strategies to
enhance the existing revenue model.

Avanti Time and Attendance Payroll System

Unfortunately, we have experienced further delays with the Time and Attendance implementation and
have had to adjust the schedule. Work with the Avanti Implementation Team wraps up on the 30%" of
September, at which point we will begin training Management and staff on entering time in the Self-
Service Portal.

Wi-Fi Availability
The Heritage Tower Lodge Wi-Fi installation is complete.

North Peace Housing Lodge facilities now have Wi-Fi accessibility in all common areas.

Heritage Tower Lodge Nurse Call System Replacement

ASCCI North Inc. is wrapping up the nurse call and telephone installation at Heritage Tower Lodge.

This completes the nurse call and telephone replacements in the Foundation’s Lodges.

insight Facility Advisors Operational Review

insight Facility Advisors will be returning the week of October 23 to meet with various team members
(site managers, Accounts, Payroll, Maintenance Workers, Directors, etc.) to develop a clear process for
work entry, scheduling, completion, and verification; upload asset information into Yardi; create
maintenance tasks and inspection sheets, assign them to assets, and develop a maintenance schedule;
and further develop safety awareness and compliance.

Asset IQ/Maintenance 1Q/Forecast IQ

We have engaged with Yardi to implement an end-to-end platform to enhance our current Yardi
functionality. Please see Items for information for their proposal.



Board Actions and Decisions

The Board directed Administration to request a follow up meeting with MLA Dan Williams to discuss
concerns, deficiencies and roadblocks to occupation of the Del-Air Lodge addition in Manning.

The Board directed that the Auditor Appointment report be received for information and that the
Foundation maintain the current audit appointment for the remainder of the 2023 — 2026 term.

The Board directed that the Concerns and Complaints Policy be adopted with recommendations as
discussed.

Tammy Menssa
Executive Director



