Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: January 14, 2025

Originated By: Leanne Walmsley, Chief Administrative Officer
Title: Delegation — Maskwa Medical Center (Canada) Inc.
File: 0601

BACKGROUND/PROPOSAL.:

Time: 7:00 p.m.

Time Requested for presentation: 20-30 minutes

Delegation presenters: Ken Dysdale, Chair of the Maskwa Medical Center Board and
Tab Pollock, Maskwa board member.

Attached is the Maskwa Medical Center Presentation for Council’s review.

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES

Benefits the Peace Regional in 5 keyways:
e Not only help retain but also attract Doctors to the area.
e Improve quality of care for patients in the region.
e Employee retention for employers in the region due to improved access to
"~ healthcare.
e No overall increase in healthcare costs for the health system
Investment in research, education and healthcare in NW Alberta.

COSTS/SOURCE OF FUNDING (if applicable)

Village of Hines Creek
335 x $170. = $56,950.00

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

M Make the Village of Hines Creek an attractive and desirable place to live.
M Create an environment where residents and business feel valued and
comfortable airing their concerns, and where their problems, ideas, and inputs
are valued.

M Being progressive and open to innovative ideas.

M Financially sound management that utilizes public funds efficiently and
effectively.

O Not Applicable
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RECOMMENDED ACTION:

Council receives the 2025 presentation from the Maskwa Medical Center and defers
contributions in the amount of $56,950 to the 3 year Operating Budget.

‘ Initials show support- Reviewed by: Manager: C.A.0. fuO |
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VILLAGE OF

Hines Creek

Village of Hines Creek
January 14, 2025

ik Presented By:

+

W MASKWA

Medical Center



Who We Are

Improving the quality of life and heaith
outcomes for Northwestern Alberta.

Maskwa is an innovative, Alberta-based,
not-for-profit registered charity commmitted to
accelerating the process and improving access
to medical specialists and family physicians.

Any surplus funds from the tenancy of the
building will be reinvested into research and
education. .‘




Why Maskwa?

Maskwa is a Cree word, meaning bear.

In Cree culture, the bear is an
important symbol representing good
medicine and a powerful spirit used in
traditional ceremony.




A “Made in Alberta’ Solution

The Peace Region is one of the best places in the
world to live, work and raise a family..

Yet our residents have poor health outcomes, our
healthcare system is bogged down, and our
valued health care professionals are tired and
frustrated... And that's just plain wrong.

Led by residents of the Peace Region,
Maskwa is brought together by a shared
common goal of improving heaith
outcomes for northern communities.




Maskwa Board Members

Ken Drysdale - Chair

Rhonda Side - Vice Chair

Brent Hoyseth — Treasurer

Sherry Drysdale — Secretary

Charles Longmate — President

Alison Gustafson

Wayne Drysdale Dr. Hugo Bertozzi
Tab Pollock Dan Steinke
Donna Koch Desiree Mearon
Nan Swanston Megan Stone
Mark Malekoff

Rob Neil

Todd Strang




Fully Funded Services

There are NO fees charged to patients.

Maskwa Clinic will be funded through an innovative ARP
arrangement with the Government of Alberta and philanthropic
initiatives. Specialists will be salaried based on 5 DAYS a week,

8 AM to 5 PM.

The financial & operational performance of Maskwa is
overseen by its Board of Directors and is accountable
to the Government of Alberta for its billing to the
Alberta Health Care Insurance Plan (AHCIP) for the
services of physicians and specialists in the diagnosis
of diseases and its use of other public funds to
provide services.
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Changing Health Outcomes

DO YOU KNOW?

The time frame to see a specialist

3.6|n=up |17

weeks

émmxm

1993 2023

Patients requiring a specialist visit for a new illness or condition between
2009 and 2013 had to wait longer than 3 months*. The average time Alberta
patients wait for a referral by a general practitioner to seeing a specialist
has grown from 3.6 weeks in 1993 to 13.3 weeks in 2020**.




Did you know?

% less internal medicine specialists in
NW Alberta when compared to the
rest of Alberta
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1,000 people Internal Medical Specialist b




Benefits to the Peace Region

The new, innovative, not-for-profit model will
help the Peace Region in 3 key ways:

Improve access to specialists and
quality of care for patients in the region

Not only help retain, but also attract
Doctors to the area

No overall increase in health care costs
for the healthcare system — will reduce
long term health care costs




Changing Health Outcomes

Our goal is to get patients set up with a treatment
plan within 10 days of walking through the
Center’s doors.

Maskwa vows to ensure patients do not get stuck in the
referral cycle by using virtual conferencing technology.

This process philosophy will save time and money for
patients and caregivers related to taking time away
from work, travel and accommodation expenses.




Current Model — Specialist Access
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Maskwa Model — Specialist Access
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Family Diagnosis
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within 10 days
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Diagnosis & Referring Partners

University of Alberta & Family Physicians

. Through innovative technology and virtual conferencing
technology, the Maskwa Clinic Specialists will collaborate with
panels of specialists from across the Province or Western
Canada for complicated conditions or concerning symptoms.

Through referrals and a collaborative team approach,
Physicians will work closely with the Maskwa Center to refer
their challenging cases and get timely access to diagnosis.

Working together with Physicians, the Maskwa Center
will be finding ways to improve the case workload

and hours worked for medical staff to improve their
quality of life in the region. b
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Maskwa Medical Center Overview

THIRD FLOOR
- Maskwa Medical
Specialist Clinic

Provide Treatment plan in 10 days
from referrals

SECOND FLOOR
\ C D O

Retail

Pharmacy, medical supply business,
daycare, restaurant, etc.

FIRST FLOO
s RS R

Academic Teaching Clinic

+ Reduce ER visits

» 20 Family Physicians - 2 year program
+ 10 Graduates per Year




Education Partner

University of Alberta — Academic Teaching Clinic
First Floor — University of Alberta Academic Teaching Clinic

* 22,000 sq ft of teaching space within the Maskwa Medical
Center

20 RESIDENCY STUDENTS onsite, 10 first-year and 10 in the
second-year residency program, graduating 10 second-
year students as Physicians into NW Alberta communities
per year.

4
+
Each Graduated Family Physician will have the
training to see between 900 - 1100 patients per ‘
year in the community in which they work.




Future Medical School Opportunities

Recruit rural + Train rural = Retain rural

Maskwa Medical Center is a key partner in training for medical
program and will house the teaching clinic for medical
students and Family medicine residents.

Clinic will have extended hours of practice including evenings
and weekends to reduce pressures on Emergency
Departments.

Focus of Northern Alberta Medical Program (NAMP) is
to recruit students from rural AB & BC, train them in
Grande Prairie & Northern communities, and then
they will stay in practice in the Northern
communities. We know this works based on Prince
George BC model where 75% of graduates are
practicing in rural and regional communities.




Medical School & Residency Program

Three components of training to become a Doctor

Obtain a Bachelor’s Degree — 4 years

2. Undergraduate Medical Education at NWP (medical school)

»  Basic training to obtain a Medical Degree (MD) - 4 years
* Enrolling up to 30 medical students per year at NWP, starting Sept 2025.
« All 4 years of medical program delivered in GP & Northern communities.

3. Residency Training at Maskwa Medical Center (U of A)

Specialized training, after completing 4 years of
Undergraduate Medical Education.

Family medicine - 2 years ‘

Other specialties such as Surgery, Internal Medicine,
Obstetrics require 4 -5 + years




Northern Alberta Medical Program

- Tremendous opportunity for NAMP medical students to
work closely with the University of Alberta Faculty of
Family Medicine.

Collaboration with the Maskwa Medical Center and its
partners on training and employment opportunities for
NAMP graduates will keep our talent in the region.

Having NWP, the University of Alberta and the Maskwa
Specialist Clinic in northern, rural communities will
truly benefit us all.




- Funding & Community Partners

GRANDE

prairie

City of Grande Prairie

$550,000 in grant money to date
$3.5M Capital funding fall 2024

County of Grande Prairie No. 1
$525,000 in grant money to date
$3.5M Capital funding fall 2024

Municipal District of Greenview
$525,000 in grant money to date
$3.5M Capital funding fall 2024

Saddle Hills County
$3.5M Capital funding 2025 budget

Clear Hills County
$50,000 in grant money to date




Funding & Community Partners

Alta Gas
$30,000 in donated money to date

Cenovus
$20,000 in donated money to date

Support the Girls
$50,000 in donated money to date

Rotary Clubs of Grande Prairie
$125,000 in donated money to date

Maskwa Board Members

$500,000 in donated money to date
Over 27,000 volunteer hours to date by board memlbers
Over 65,000km of travel throughout Alberta




Where We Are At Today

Design — Completed

60-year Land Agreement with NWP — Being Finalized

(40-year plus 2 x 10-year renewals)

University of Alberta Long Term tenant agreement — In progress
Building Construction tender — Evaluating bids in Jan 2025

EOI's for facility tenants — Released & Ongoing Evaluations
Groundbreaking ceremony — Late First Quarter 2025

Building construction to begin — End of First Quarter 2025

Capital Fundraising — In progress - $14M+ to date b

Indigenous Consultations — Ongoing




Costs per Resident

The purpose of this section is to demonstrate how the capital
cost, when broken down by a “per resident basis” is very small

$35M

PROJECT CAPITAL COST

(Current Estimate with Contingency)
||

207,716

NW ALBERTA RESIDENTS

(2023 Population)

$168/.....

CAPITAL COST PER
NW ALBERTA RESIDENTS
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How You Can Help

Benefit the Peace Region in 5 key ways:
Not only help retain, but also attract Doctors to the area
Improve quality of care for patients in the region
Employee retention for employers in the region due to improved access to
healthcare
No overall increase in healthcare costs for the health system

Investment in research, education and healthcare in NW Alberta

335 X $170 = $56,950

Village of Hines Creek per resident Investment
2021 Census Population




