Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: February 11, 2025

Originated By: Leanne Walmsley, Chief Administrative Officer
Title: Unfinished Business — RCMP Letter to Council
File: 0801

BACKGROUND/PROPOSAL:

Attached is the letter Cpl. Fink referred to Council when he met with you at the last
scheduled meeting January 28™, 2025.

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES

COSTS/SOURCE OF FUNDING (if applicable)

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

M Make the Village of Hines Creck an attractive and desirable place to live.
I Create an environment where residents and business feel valued and
comfortable airing their concerns, and where their problems, ideas, and inputs
are valued.

M Being progressive and open to innovative ideas.

M Financially sound management that utilizes public funds efficiently and
effectively.

O Not Applicable

RECOMMENDED ACTION:

Council receives the RCMP additional letter on Open Government draft Strategic Plan
for a RCMP Transparency and Trust Multi-Stakeholder Forum for information.

Initials show support- Reviewed by: Manager: C.AQO. QMSI




Good day Mayor and CAQ,

The RCMP’s Open Government Office responsible for enterprise transparency needs your help! They have
faunched a public consultation on the draft Strategic Plan for a RCMP Transparency and Trust Multi-

Stakeholder Forum and are looking for your feedback.

Your Call to Action

We are excited to share that our strategic plan for a RCMP Transparency and Trust Multi-Stakeholder
Forum consultation is live on PlaceSpeak, an independent online engagement platform. This is an
opportunity for you to be actively involved in our decision-making, helping us increase public trust and
align with RCMP’s mandates for transparency. The strategic plan provides context around the global,
national, and organizational necessity of a consultation body, outlining the mandate, role, and next steps
with the implementation of the RCMP’s own Transparency and Trust Multi-Stakeholder Forum.

The consultation will last three weeks, where participants have until February 14w, 2025, to submit their
feedback on the strategic plan. We look forward to hearing from you as your feedback will directly
contribute to shaping the future of RCMP policy and governance instruments and more. Check out the
consultation and participate here: PlaceSpeak - Strategic Plan to Establish a RCMP Multi-Stakeholder

Forum.

Itis important to note that the RCMP is committed to hearing from you while protecting your privacy. This
consultation will be done using a third-party vendor, PlaceSpeak. PlaceSpeak is an independent
engagement platform that verifies the participants are not Al generated users, ensuring that we are
gaining meaningful feedback data from real voices in our Canadian communities. The platform prioritizes
user security, safeguarding participants’ personal information throughout the process.

Consultation Background:

In 2023, the RCMP published its first RCMP Transparency and Trust Strategy and Action Plan and have
been working hard to advance our mandate and vision to create an open by default RCMP that is a more
trusted, efficient, and responsive public safety department. Committed to Canada's 5+ National Action
Plan on Open Government (2022-24) and aligning with the RCMP’s renewed core values, we are dedicated
to Acting with Integrity and Taking Responsibility by being transparent about our actions and decisions
and holding ourselves accountable. The draft Transparency and Trust Multi-Stakeholder Forum Strategic
Plan enables us to continuously involve the public in decision-making and increase public trust to further
enhance transparency, integrity, participation, and accountability within the RCMP.

For more information or questions please do not hesitate to contact the Open Government Office at:
EnterpriseTransparency—Transparenceauseindelorganisation@rcmp-grc.gc.ca. In addition, please refer to
our Questions and Answers attached.

Thank you,

Cpl. Kurt FINK



Public Consultation on the Draft Strategic Plan to establish a RCMP
Transparency and Trust Multi-Stakeholder Forum

Questions and Answers

Q: Why is it important that | participate?

A: Public trust in policing is essential to ensure the RCMP is an organization that is more open, trusted,
efficient, and responsive. We recognize that a key component in achieving these goals is community
participation, including our responsibility to collaborate and reflect on community insights in the
development of our policy instruments and governing bodies.

Q: When | log on to PlaceSpeak, is the RCMP collecting my private information?

A: No, the RCMP will not be collecting private information, but only opinions and ideas from members of
the public who wish to participate in the consultation without any link to identifiable information.
PlaceSpeak commits and is architected to segregate the private information you use to create your
account from feedback that you provide in consultations.

For information on the RCMP’s privacy practices, please contact:

RCMP Access to Information and Privacy Branch

atipb@rcmp-gre.ge.ca

Q: What will the RCMP do with my comments and feedback?

A: Your valuable comments and feedback will be used to guide draft policies, programs, and services of
the RCMP. We will keep communities informed on decisions and recommendations made promptly

through this consultation on our RCMP web page (coming soon).

Q: How long will the RCMP keep my comments and feedback?

A: At minimum, the RCMP will retain comments and feedback obtained through the public consultation
tool in accordance with the retention period set out for the type of document under review.

Q: Do | have to register with PlaceSpeak to provide my comments?

A: Yes, it is a requirement to identify that participants are actual people from a Canadian community.
PlaceSpeak’s key purpose is to connect you with proponents of consultation in your area that require



verification that you reside within specific boundaries. Private information is never shared with, or
displayed to, other visitors or users of the site. PlaceSpeak provides preferences for you to control how
your private information is shared on the site and who can see your residential location.

Q: Who is leading this work in the RCMP?

A: In 2021 the RCMP created an Open Government and Data Governance directorate, dedicating full-time
resources to the advancement of Open Government at the RCMP. At its core, the Open Government and
Data Governance directorate’s work is to advance our collective efforts of enhancing trust in our data
(Data and Information Governance) and trust in our organization (Open Government / Enterprise
Transparency). Transparency at the RCMP, enabled by an Open Government / Enterprise Transparency
approach, offers up opportunities to enhance accountability, foster trust, drive innovation and change,
enhance services and policies, foster evidence-based decision making, nurture community policing and
become a more efficient and responsive public safety organization as a whole.

Q: Who do | contact if | am having issues with the consultation tool?

A: PlaceSpeak provides access to a direct messaging chat box to ask your questions. In addition, you can
send your questions through the Contact Us page, by email to info@placespeak.com or by phone at 1-
844-907-6977.

Q: What is the purpose of the Transparency and Trust Multi-Stakeholder Strategic Plan?

A: As committed in Canada’s 5" National Action Plan on Open Government, the RCMP has developed a
draft strategic plan to establish its own Transparency and Trust Multi-Stakeholder Forum.

The strategic plan provides readers with context around the global, national, and organizational necessity

of a consultation body. It outlines the mandate, role, and next steps in its implementation.




