Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: January 14, 2025

Originated By: Leanne Walmsley, Chief Administrative Officer

Title: Unfinished Business — Village of Hines Creek Environmental Scan
& Workshop Findings Report from November 2024.

File: 0701

BACKGROUND/PROPOSAL:

On the weekend of November 22 & 23, 2024 the Village of Hines Creek hosted a two-
day Environmental Scan & Workshop facilitated by David Rist Consulting Services.

Attached is the Report Findings for Council’s Review.

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES

COSTS/SOURCE OF FUNDING (if applicable)

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

M Make the Village of Hines Creek an attractive and desirable place to live.
I Create an environment where residents and business feel valued and
comfortable airing their concerns, and where their problems, ideas, and inputs
are valued.

M Being progressive and open to innovative ideas.

M Financially sound management that utilizes public funds efficiently and
effectively.

O Not Applicable

RECOMMENDED ACTION:

Council receives the Village of Hines Creek Environmental Scan & Workshop Findings
Report from November 2024 as an item of information.

Initials show support- Reviewed by: Manager: CAO. (L) ‘
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EXECUTIVE
SUMMARY

RECOMMENDATIONS FOR
HINES CREEK:
ENVIRONMENTAL SCAN
AND WORKSHOP
INSIGHTS

This report provides an in-depth STEEP
(Social, Technological, Economic,
Environmental, and Political) analysis for
the Village of Hines Creek.

Synthesizing information from an
environmental scan and a two-day
workshop session with a cross section of
people from local government, concerned
citizens, the local school board, the
business community and the local farming
community as well as representatives from
Clear hills County.

ENDOF STEEL }

Key recommendations are outlined,
focusing on creating a regional Chamber of
Commerce, a unified mobile application,
launching a comprehensive tourism
campaign, and conducting a water
infrastructure feasibility study.

These initiatives aim to address local
challenges, enhance community
engagement, and promote regional
economic growth.
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STEEP ANALYSIS RESULTS

Social Analysis: Opportunities and Implementation for Hines Creek

The social aspect of Hines Creek's development presents significant opportunities for growth
and sustainability. By addressing key challenges such as affordable housing, daycare
availability, and workforce retention, the Village can create a more inclusive and vibrant
community. This analysis delves into actionable plans for the ideas identified during the
workshops, including the implementation of the creation of a 1. Regional Chamber of
Commerce for the Village of Hines Creek and Clear Hills County, 2. Innovative approaches
to affordable lots for housing “One Dollar Lot's Idea". 3.Attracting Young Families and
skilled Workers, 4. Enhancing Community Ties and Engagement: Conversation Café, 5.
Addressing Pressing Social Barriers: Increasing Specialized School Enrollment.

1) Creating the Chamber of Commerce “Advertise What We Have to
Offer...”

An effective strategy to strengthen Hines Creek and Clear Hills County is to create a
Chamber of Commerce that serves as an active advocate for the region. This Chamber would
focus on promoting the region’s strengths, providing economic development support, and
working as a bridge between the Village, County, and service centers. The goal would be to
create a centralized body to champion local businesses, advocate for workforce development
strategies, and lobby for increased provincial funding.

The Chamber of Commerce for Hines Creek and Clear Hills County would serve as a
dedicated economic development arm, focusing on four key areas:

1.Job Promotion and Workforce Strategies: Actively advertise local job openings and
create workforce development strategies to attract and retain skilled workers.

2 Event Promotion: Coordinate and promote community events that highlight the region's
culture and tourism assets.

3.Advocacy for Barriers: Work to reduce regulatory and economic barriers affecting local
businesses and advocate for solutions to issues such as affordable housing and workforce
shortages.

4.Provincial Funding Advocacy: Represent the region’s interests at the provincial level,
lobbying for funding to address infrastructure needs, educational programs, and other
development priorities.

The Chamber would not only focus on economic growth but also serve as a critical
mechanism for connecting businesses with the services offered by the Village and County.
By acting as a liaison between local businesses and government bodies, the Chamber would
help accelerate projects that are important for the region’s development.
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Successful Examples of Rural Alberta Chapters

In rural Alberta, several Chambers of Commerce have been instrumental in promoting
regional development and fostering collaboration.

* Lac La Biche Regional Chamber-of Commerce: This organization has established
strategic partnerships between businesses, municipal governments, and provincial
agencies. By focusing on regional economic development, the Chamber has assisted
businesses in accessing grants, creating workforce development programs, and
promoting the local tourism industry.

* Grande Prairie & District Chamber of Commerce: This Chamber has been a key player in
advocating for the city and surrounding areas. Their collaboration with local governments
to improve infrastructure and attract skilled labor has led to significant regional economic
growth. They also help new businesses navigate regulatory challenges and access
necessary resources.

These examples demonstrate how a Chamber of Commerce in Hines Creek and Clear Hills
County could advocate effectively, create economic opportunities, and foster regional
cooperation.

Benefits to the Community

1.Economic Growth: A unified voice advocating for local businesses will enhance the
ability to attract new investment, promote regional job creation, and encourage local
entrepreneurship.

2.Strengthened Advocacy: A dedicated Chamber would provide stronger representation at
the provincial and federal levels, ensuring that the region’s needs are heard and
addressed.

3.Community Engagement: A Chamber of Commerce would engage the community in
local economic development, creating opportunities for business owners and residents to
collaborate on initiatives.

4.Increased Access to Resources: The Chamber would connect businesses with
government grants, workforce development programs, and other resources to support
their growth.

5.Improved Infrastructure: Advocacy efforts from the Chamber would focus on improving
essential services such as broadband internet, public transportation, and housing
availability.
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2) Creating Affordable Lots for Housing: One Dollar Lots - A Strategy
for Growth

The concept of 'One Dollar Lots' has the potential to attract new families and businesses to
Hines Creek by offering affordable land. To ensure long-term sustainability, this initiative
could be tied to a tax capture plan, where new property taxes generated from these lots over
the years are reinvested into the Village's infrastructure and services. It could also use this as
an opportunity to increase the mill rate on lots sold under the program.

Execution Plan:
1. Identify available lots for the program and evaluate their readiness for development.
2. Develop a marketing campaign targeting young families, entrepreneurs, and remote
workers.
3. Establish terms requiring buyers to build within a specified timeframe to prevent land
banking.
4. Realign property taxes to match mill rates in larger centers, ensuring adequate funding for
infrastructure.
5. Monitor and evaluate the program'’s success annually, adjusting as needed.
Benefits:

s Increases population and tax base.

o Attracts skilled workers and young families.

e Promotes local businesses through increased demand.

Could you offer this Program if Hines Creek were to become an
Unincorporated Service Center within the County?

If Hines Creek were to become unincorporated and fall under the jurisdiction of Clear Hills
County, transitioning to the County's lower mill rate could result in a tax revenue shortfall for
the Village. To address this, the Village and County could consider several legal and practical
measures within Alberta's framework to mitigate the impact. Here are some strategies:

1. Special Levies or Local Improvement Taxes

What It Is:

A special tax that applies to specific properties benefiting from a local improvement (e.g.,
road repairs, water systems).

How It Works:
o Clear Hills County could implement levies for specific services or projects in Hines Creek
(e.g., road maintenance, waste management).
s These levies are added to property taxes but targeted to pay for designated
improvements.
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Example in Alberta:
* Municipalities such as Strathcona County use local improvement taxes to fund urban

service enhancements.

Advantages:
e Ensures the community contributes directly to services that benefit them.

* Revenue is project-specific, limiting opposition.

2. Utility Fees and Service Charges
e What It Is: Direct charges for services like water, sewer, garbage collection, or snow

removal.

o How It Works:
o Unincorporated communities in Alberta can charge residents for essential services on
a cost-recovery basis.
o Fees would be separate from property taxes, ensuring that only users pay for
services.

o Advantages:
o Provides a steady revenue stream tied directly to service costs.
o Encourages efficient service delivery.

3) Attracting and Retaining Young Families and Skilled Workers

1. Housing and Jobs for Both Spouses:

Plan:

1. Collaborate with local businesses to identify job openings suitable for dual-income
households.

2. Offer relocation incentives, such as temporary housing or moving stipends.

3. Partner with real estate developers to build affordable housing options.

Benefits:
- Increases workforce availability.
- Creates a more diverse and resilient local economy.

2. Daycare Availability:

Plan:

1. Conduct a feasibility study to determine daycare needs.

2. Apply for provincial and federal grants to fund new childcare facilities.
3. Partner with local organizations to provide daycare services.

Benefits:
- Supports working families.
- Attracts young professionals to the area.
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3. Social Events:

Plan:

1. Establish an events coordinator role to organize activities like curling leagues and skiing
events.

2. Utilize existing venues and partnerships to minimize costs.

3. Promote events through a dedicated app and social media platforms.

Benefits:
- Builds community cohesion.
- Provides recreational opportunities for all age groups.

4) Enhancing Community Ties and Engagement: Conversation Cafe

1. Community Events:

Plan:

1. Organize seasonal festivals and street fairs to celebrate local culture.
2. Involve local businesses as sponsors to foster partnerships.

3. Use these events to showcase local talent and products.

Benefits:
- Strengthens local identity.
- Drives economic activity.

2. Village Newsletter:

Plan:

1. Transition to a digital newsletter format to reduce costs and increase reach.

2. Include sections for business highlights, upcoming events, and community updates.
3. Distribute via email, social media, and the proposed app.

Benefits:
- Improves communication.
- Increases awareness of local opportunities.
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Conversation Café: A Community Integration Program for
Newcomers

The Conversation Café is a proposed weekly program designed to support new immigrants
and young families in Hines Creek, particularly those with a spouse working in the region
while the other seeks employment or community connections. This initiative would create a
welcoming and supportive environment where newcomers can build essential skills, access
job opportunities, and integrate into the local community. By fostering inclusivity and
economic participation, the program aims to strengthen the social fabric of Hines Creek and

support long-term community growth.

Objectives of the Conversation Café

1. Enhance Language Skills: Volunteers from the community would provide informal
language lessons, conversation practice, and tips for improving workplace
communication.

2. Promote Economic Opportunities:

o Resume-building workshops and interview preparation seminars.
o Direct interaction with local employers sharing job openings.

3. Encourage Social Integration:

o Weekly gatherings to connect newcomers with their neighbors and the larger
community.
° Opportunities to learn about local traditions and participate in community events.

4. Support Entrepreneurship: Partnering with Community Futures, the program could host
courses on starting small businesses, providing guidance on funding, permits, and

marketing.
5. Facilitate Housing Opportunities: Information sessions on available housing in the area,

including "One Dollar Lots" and affordable rental options.
6. Provide Childcare: On-site childcare services would encourage young mothers to attend

and participate fully in the sessions.

Structure of the Program

* Frequency: Held weekly at a central community space, such as the library or community

hall.
* Duration: Each session would run for 2-3 hours, with dedicated segments for learning,

networking, and social activities.

e Components:
o Language Support: Conversational practice groups led by local volunteers.

o Job Readiness: Employers present job opportunities, and professionals provide

resume reviews and career advice.
o Networking and Community Building: Icebreakers, cultural sharing, and neighbor

introductions.
o Workshops: Topics could include personal finance, navigating local services, or

starting a small business.
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Community Partnerships

1.Local Employers: Actively participate by advertising job openings and networking with
newcomers.

2.Community Futures: Deliver workshops on entrepreneurship and business development
for those interested in starting their own ventures.

3.Schools and Libraries: Host sessions and provide resources for language and job skill
development.

4.Volunteers: Act as mentors and conversation partners to help newcomers feel

Benefits of the Conversation Café

¢ For Newcomers:
o Improved English language proficiency and job readiness.
o Greater awareness of local resources and housing opportunities.
o A welcoming, safe space to make friends and build community ties.
» For Employers:
o Direct access to potential employees with diverse skills and backgrounds.
o A chance to contribute to workforce development and community growth.
¢ For the Community:
o Strengthened social cohesion and cultural diversity.
o Increased economic participation and local entrepreneurship.
o Enhanced reputation as a welcoming and inclusive region.

Funding and Sustainability

» Grant Opportunities:
o Apply for federal programs such as the Community Capacity Building Fund or the
Welcoming Communities Initiative.
o Seek provincial grants for newcomer integration and community development.
s Partnership Funding:
o Engage with businesses and organizations like Community Futures for sponsorship
and resource contributions.
o Dedicated Resource:
o Hire a part-time program coordinator to manage weekly sessions, secure grants, and
ensure continuity.
* Volunteer Contributions:
o Leverage local volunteers for childcare, mentoring, and workshop facilitation to
reduce operational costs.
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Long-Term Vision

The Conversation Café has the potential to become a cornerstone initiative for Hines Creek,
promoting inclusion and economic development while addressing workforce shortages. Over
time, the program could expand to include cultural festivals, regional job fairs, and ongoing
support for entrepreneurship, making Hines Creek a model community for newcomer

integration and economic growth.

Addressing Pressing Social Barriers: Increasing Specialized School
Enrollment

Plan:

1. Partner with local schools to introduce specialized programs, such as trades or technology
training.

2. Seek grants and sponsorships to fund equipment and curriculum development.

3. Collaborate with industry partners to align education with workforce needs.

Benefits:
- Prepares students for local job opportunities.
- Retains young talent within the community.

Provincial Funding Advocacy:

Plan:

1. Develop an advocacy group to lobby for increased provincial support.

2. Use data and success stories from similar communities to strengthen the case.
3. Engage with local MLAs and MPs to champion the cause.

Benefits:
- Secures additional resources for infrastructure and services.

- Elevates the village’s profile at the provincial level.

11
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TECHNOLOGICAL DEVELOPMENTS

The technological landscape of Hines Creek is marked by opportunities to improve digital
connectivity and leverage technology for economic development. The proposed mobile app
can feature QR codes for advertising, a business directory, and alerts for infrastructure
projects. This would require investment in software development, ongoing content
management, and user engagement strategies.

Hines Creek & Clear Hills County: 311 Mobile App for Hines Creek
and Clear Hills County

Overview

A 311 mobile app designed for Hines Creek and Clear Hills County would serve as a
centralized digital hub for residents, businesses, and emergency services. This app would
integrate key features such as event notifications, infrastructure updates, business
directories, emergency alerts, and payment systems, offering a comprehensive platform for
communication and service delivery.

In addition to introducing modern functionality, this app would consolidate outdated
communication channels currently used across the region. By centralizing information from
old landing pages, Facebook profiles, and various digital community bulletin boards, the app
ensures that residents and stakeholders have a single, reliable source for updates and
services. This approach eliminates redundancy, reduces confusion, and improves
accessibility.

Furthermore, a revamp of the Hines Creek and Clear Hills County websites would
complement the app’s capabilities. By integrating API connections, these websites would
sync seamlessly with the app, ensuring consistency of information across all platforms. This
integration would allow users to access municipal data, submit inquiries, and complete
transactions whether through the app or a web browser, creating a more user-friendly and
unified digital ecosystem.

By modernizing the region's digital presence, the 311 app and website enhancements would
position Hines Creek and Clear Hills County as leaders in community-focused technology,
fostering greater engagement, transparency, and efficiency.

PREPARED BY DAVID RIST CONSULTING
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Key Features and Benefits

1.Event Notifications:
o Provide real-time updates about festivals, community gatherings, and other events.

o Encourage community participation and promote local culture.

2.Infrastructure Updates:
o Notify residents of road closures, construction schedules, and maintenance updates.

o Streamline communication between public works and residents to minimize
disruptions.
3.Business Directories:
o Showcase local businesses with promotional tools like QR codes and integrated
contact information.
o Support the local economy by connecting businesses with residents and visitors.
4.Emergency Alerts:
o Centralized communication for wildfire alerts, evacuation notices, and other critical
information.
o Integration with EMS and fire services for rapid response scenarios.
5.Service Payment Integration:
o Allow users to pay for municipal services (e.g., permits, utility bills) directly through
the app.
o Simplify transactions and improve financial transparency.
6.Fitness Center on the App:
o Latest enhancements to make accessing the fitness center easier for residents.
1. Payment available through the app
2.Secure access to the facility
3.Usage tracking

Benefits for Hines Creek and Clear Hills County

e Enhanced Community Engagement:
o Promotes awareness of local services and events, fostering stronger connections
between residents and the region.
o Encourages participation in community initiatives.
* |Improved Emergency Preparedness:
o Ensures rapid dissemination of critical information during emergencies like forest
fires or extreme weather events.
o Saves lives by facilitating direct communication with EMS, fire, and municipal
services.
* Economic Development:
o Highlights local businesses and services, boosting the regional economy.
o Offers a platform for promoting tourism and local attractions.

13
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* Job Creation:
o Positions such as app developers, content managers, and customer service staff

could be housed in the Hines Creek Village Municipal Building.
o Retains jobs locally, ensuring economic stability even if Hines Creek transitions to an
unincorporated service center.
s Streamlined Infrastructure Management:
o Provides a unified platform for managing maintenance schedules and service

disruptions.
o Enhances transparency and accountability in public works.

Logistics and Back-End Requirements

1.Resources Needed:
o Project Manager: To oversee development, funding, and implementation.
o Software Developers and Designers: To build and maintain the app.
o Content Management Team: To ensure the app remains updated with relevant
information.
o Technical Support Staff: To assist users and address technical issues.
2.Technical Requirements:
o Cloud-based infrastructure for scalability and reliability.
o Secure payment gateways for financial transactions.
o Integration with existing municipal databases (e.g., for billing, permits).
3.Operational Base:
o The resource center for the app could be housed in the Hines Creek Village
Municipal Building, creating a local hub for management and technical support.

Funding Opportunities

1.Provincial Government Grants:
o Programs such as the Municipal Sustainability Initiative (MSI) and Community and

Regional Economic Support (CARES) could provide funding for the project.
o Alberta’s Digital Economy Program could be leveraged to support technological
advancements in rural areas.

2.Federal Support:
o The Smart Cities Challenge program offers funding for municipalities implementing

innovative technological solutions.
o Canada Community-Building Fund (formerly Gas Tax Fund) could support app
development as part of digital infrastructure projects.

3.Public-Private Partnerships:
o Collaborate with local businesses or technology firms to co-fund the app in exchange

for advertising opportunities or co-branding.

14
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Examples from Western Canada

1. Strathcona County Alert System (Alberta):

o The county implemented an app-based alert system for emergencies like floods and
wildfires. It also includes community notifications and municipal service updates,
which helped streamline communication during crisis events.

2. City of Kelowna MyCity App (British Columbia):

o Kelowna developed an app allowing residents to pay bills, report issues, and access

municipal services. It's widely praised for its user-friendly design and efficiency.
3. Grande Prairie BizConnect Portal (Alberta):

o Grande Prairie launched a digital portal to promote local businesses and provide real-
time updates on city infrastructure and services, fostering a stronger connection
between residents and municipal operations.

Retaining Village Jobs in an Unincorporated Model

If Hines Creek becomes an unincorporated service center, the app provides an opportunity
to retain jobs locally:
* App management roles, including development, content updates, and customer service,
could remain based in Hines Creek.
» The app positions the Village as a technological leader in the region, attracting talent and
investment.
* Integration with Clear Hills County ensures that Hines Creek remains a vital contributor
to regional development.

Implementation Plan

1.Secure Funding:
o Apply for grants and form partnerships with technology firms or local stakeholders.
2.Develop the App:
o Hire a development team to design and test the platform, ensuring accessibility and
user-friendliness.
3.Launch and Outreach:
o Roll out the app with a community-wide campaign to encourage downloads and
usage.
4. Continuous Improvement:
o Collect user feedback and regularly update features to meet evolving community
needs.

The 311 mobile app would position Hines Creek and Clear Hills County as forward-thinking
communities, leveraging technology to enhance quality of life, promote economic
development, and ensure public safety.

PREPARED BY DAVID RIST CONSULTING

15



ECONOMIC DEVELOPMENT

Economic development efforts should focus on tourism campaigns, grant writing for
infrastructure upgrades, and regional collaborations. The tourism campaign can highlight
local attractions like the new Adventure Park, cultural festivals, and outdoor activities.
Additionally, offering incentives for new businesses and expanding local marketing efforts
can stimulate growth.

George Lake Recreational Corridor and Tourism Plan

The George Lake Recreational Corridor is a proposed tourist attraction designed to enhance
Hines Creek's appeal as a destination for outdoor enthusiasts, photographers, and
adventurers. This initiative builds on the George Lake Aquatic Society's vision to extend
walking and biking trails from the Village to George Lake, integrating rail bridges and
connecting the Golf Course and the Hines Creek Museum into the trail system. By offering
year-round activities, this plan leverages the region's natural beauty, cultural heritage, and
recreational opportunities to attract visitors and boost local economic activity.

PREPARED BY DAVID RIST CONSULTING
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Key Features of the Plan

1.Rail Bridge Trail Extension:

o Purpose: Transform the existing rail bridges into safe pedestrian and bike-friendly
pathways that connect Hines Creek to George Lake.

o Design:

= Add safety rails and signage.
= Place benches on bridges for birdwatching and photography.
o Attractions:
= Scenic views of George Lake and its surrounding wetlands.
= Opportunities to observe wildlife such as bald eagles and beavers.
2.Photography and Birdwatching Areas:

o Photography Hub: Install a bench or small gazebo in the middle of the trail to provide
photographers with an unobstructed view of the lake's wildlife, including bald eagles
nesting each year.

o Birdwatching Stations:

® Designate quiet areas with informational sighage about the lake's ecosystem.
u Offer guided birdwatching tours during migration seasons.
3.Trail Connectivity:
o To the Golf Course:
= Extend the trail to the local Golf Course, enabling visitors to hike, bike, or use golf
carts (for a small fee) as a corridor to the course.
= Provide trail passes for golf carts, generating additional revenue.
o To the Museum:
= Create a secondary trail spur leading to the Hines Creek Museum.
= |nstall interpretive signage highlighting local history and the region's connection
to the rail bridges.
4. Seasonal Activities:
o Summer:
= Trail usage for walking, biking, and golf cart transit.
= Kayak launch points at designated areas around George Lake with safe parking
and loading zones.
o Winter:
= Convert the trail into a snowshoeing route, eliminating the need for regular
maintenance for walkers.
= Offer guided snowshoe tours featuring local history and wildlife spotting.

PREPARED BY DAVID RIST CONSULTING



Additional Features for Adventurers

1. Hiking and Biking Opportunities:
o Establish loop trails with varying difficulty levels, including family-friendly and
advanced routes.
o Install trail markers and maps at key points for easy navigation.

2. Kayaking Facilities:
o Build a small dock or launch point at George Lake with kayak rentals.

o Provide paddling routes with markers showcasing points of interest like beaver dams
and eagle nests.

3. Adventure Packages:
o Combine activities such as a morning hike, kayaking excursion, and an afternoon
round of golf into a single day-tour package.
o Partner with local businesses to provide picnic lunches or catering for group tours.

PREPARED BY DAVID RIST CONSULTING

18



Integrating the Hines Creek Museum

1. Cultural Experience:
o Incorporate the Hines Creek Museum into the trail experience as a cultural stop for
visitors.
o Offer guided tours focusing on the history of the rail and its role in the region's
development.
2.Thematic Signage:
o Install plaques along the trail detailing the history of the railway, local indigenous
culture, and the significance of George Lake to the community.
3.Events and Workshops:
o Host seasonal events such as "History on the Trail" walks, featuring costumed guides
and storytelling.

Funding and Revenue Opportunities

1.Funding Sources:
o Apply for grants such as the Alberta Tourism Growth Innovation Fund and Canada
Community-Building Fund.
o Partner with local businesses for sponsorship opportunities.

o Engage community fundraising initiatives through the George Lake Aquatic Society.
2.Revenue Streams:

o Trail passes for golf carts or guided tours.

o Kayak rentals and excursion packages.

o Fees for photography workshops, birdwatching tours, and snowshoeing expeditions.

Marketing and Promotion

1. Digital Marketing:
o Develop a dedicated webpage highlighting the trail system and its features.
o Promote through social media channels and tourism websites like Mighty Peace
Tourism.
2.Local Collaboration:
o Partner with nearby service centers to create joint marketing campaigns.
o Involve local businesses in offering trail-related promotions, such as discounts for
hikers and golfers.
3.Seasonal Campaigns:
o Launch campaigns tied to peak seasons for birdwatching, photography, and winter
sports.
o Create video content showcasing the trail’s unique features and activities.
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Community and Economic Impact

1.Jobs and Local Growth:
o Create employment opportunities in trail maintenance, guiding services, and kayak
rentals.
o Increase traffic to local businesses, including restaurants and shops.
2.Environmental Awareness:
o Educate visitors on the importance of wetland conservation and wildlife protection
through interpretive signage and tours.
3.Enhanced Community Engagement:
o Foster pride in Hines Creek’s natural and cultural heritage.
o Provide residents with accessible recreational opportunities year-round.

By implementing this comprehensive plan, Hines Creek and Clear Hills County can position
themselves as a premier destination for nature enthusiasts and adventurers, offering a
unique blend of outdoor recreation, cultural history, and year-round activities.

PHOEREredit: Mighty Peace Tourism

1
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ENVIRONMENTAL SUSTAINABILITY

Environmental sustainability is a pressing issue, with challenges in waste management and
water infrastructure. A feasibility study on water infrastructure should explore improving
water treatment and distribution to meet business and residential needs. Sustainable
practices should also be encouraged through community education and resource-sharing

programs.

Environmental Focus: Eco-Tourism and Water Management for
George Lake and Hines Creek

Project 1: Eco-Tourism and Conservation at George Lake

Objective: Transform George Lake into an eco-tourism destination that highlights its natural
beauty while prioritizing conservation efforts for wildlife, migratory birds, and local flora.

Conservation Elements:

1. Wildlife and Habitat Protection:
o Designate conservation zones for migratory birds and wetland ecosystems.
o Build observation areas such as elevated boardwalks and viewing platforms to
minimize habitat disturbance.
o Collaborate with local environmental organizations to monitor and protect bald eagle
nesting sites and beaver dams.
2.Flora Protection:
o Conduct ecological surveys to identify and protect native plant species.
o Use interpretive signage to educate visitors about the importance of preserving local
flora.
3.Environmental Education:
o Develop guided eco-tours focusing on the lake's ecosystem, led by trained
naturalists.
o Host workshops on conservation practices for local schools and community groups.

21
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Tourism Experience

1.Year-Round Activities:
o Summer: Guided birdwatching tours, kayaking excursions with designated launch
points, and biking along eco-friendly trails.
o Winter: Snowshoeing trails with educational stops, focusing on winter wildlife
behaviors.
2.Photography Stations:
o Install strategically placed photography benches and gazebos for capturing wildlife
and landscapes.
3.Community Events:
o Seasonal eco-festivals promoting conservation awareness, with activities like tree
planting and wildlife education.

Integration with Hines Creek Museum:
o Link the eco-tourism trail to the Hines Creek Museum, combining environmental and
cultural history.
 Create themed tours that explore the region's development alongside its natural
evolution.

Funding Opportunities:
o Grants like the Alberta Ecotrust Environmental Grant or Parks Canada Conservation and
Restoration Fund.
o Collaborations with non-profits specializing in environmental protection.

Project 2: Water Management and Conservation

Objective: Establish a sustainable water management system for Hines Creek, prioritizing
potable water conservation for human consumption and leveraging technology for real-time
monitoring.

Sustainable Water Use Plan:

1.Potable Water for Human Use:
o Restrict potable water to residential and commercial use, with non-potable sources
designated for irrigation or industrial applications.
o Implement public awareness campaigns on water conservation practices.
2.Water Metering System:
o Install water meters for accurate billing and usage tracking, encouraging responsible
consumption.
o Use tiered billing structures to promote conservation.
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Digital Solutions for Water Quality:

1.Al-Driven Monitoring:
o Partner with Alberta Machine Intelligence Institute (AMII) to develop a digital water

management solution.
o Use Al to analyze real-time water quality data, detect contaminants, and

automatically alert provincial agencies for testing and intervention.

2.Mobile App Integration:
o |ncorporate water quality updates into the proposed 311 mobile app, providing

residents with transparent access to testing results and advisories.

3.Case Study Inspiration:
o Town of Canmore, Alberta: Implemented digital water metering and public

dashboards to monitor usage and quality.
o City of Kelowna, BC: Developed a water conservation program using Al to predict

and manage water demand.

Emergency Response Readiness:

1.Rapid Testing Protocols:
o Establish local testing hubs equipped with portable water testing kits for

emergencies.
o Train staff to handle sample collection and reporting.

2.Collaboration with Provincial Authorities:
o Partner with Alberta Environment and Parks for regular audits and rapid intervention

during contamination events.

Recommendations:

1.Launch a Feasibility Study:
o Utilize the NRED proposal framework to assess infrastructure needs and identify

implementation challenges.
o Engage aging infrastructure specialists to evaluate upgrades for long-term

sustainability.

2.Secure Funding:
o Apply for grants under programs like the Small Community Opportunity Program

(SCOP)(Proposal One Water Infr...).
o Advocate for provincial and federal support, emphasizing the community-wide

benefits of improved water management.

3.Community Engagement:
o Host town halls to educate residents about the benefits of conservation initiatives

and gather feedback on proposed changes.
o Work with local schools to introduce water conservation education as part of the

curriculum.
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4. Long-Term Resilience:
o Create a contingency fund from water metering revenues to address future
maintenance and emergency needs.
o Explore innovative solutions, such as rainwater harvesting systems, to supplement
water resources.

By integrating eco-tourism with robust water management practices, Hines Creek can
achieve both environmental sustainability and economic growth, ensuring a thriving
community for generations to come.

POLITICAL RECOMMENDATIONS

Policy recommendations include consolidating village and county services for efficiency,
lobbying for provincial support on infrastructure projects, and improving communication
between local and regional governments. Advocacy efforts should aim to address funding
gaps and regulatory barriers.

Political Opportunities for Hines Creek: Policies, Collaboration, and
Advocacy

1. Adapting and Creating Policies to Support Businesses

Local and provincial policies play a critical role in fostering economic growth and
sustainability in small communities like Hines Creek. Below are policy recommendations
tailored to the village:

Property Tax Adjustments:

o Introduce tax incentive zones to attract businesses and young families. These zones
could offer temporary tax reductions for new businesses, housing developments, or
green energy projects.

o Align mill rates with services provided to ensure adequate funding while remaining
competitive with larger centers.

Rural Infrastructure Grants:

o Advocate for more targeted provincial programs under the Alberta Municipal
Sustainability Initiative (MSI) to fund rural infrastructure upgrades like roads, water
systems, and internet access.

Workforce Development Programs:

o Work with the Alberta Labour and Immigration Ministry to create customized
training programs that address skill gaps in the local economy. Programs could focus
on trades, agriculture, and small business management.

Streamlined Approvals:

o Collaborate with Clear Hills County to reduce red tape for development projects and

streamline the permitting process for businesses and housing developers.
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2. Improving Collaboration with Neighboring Regions and
Government Bodies

To foster economic growth and address shared challenges, Hines Creek can strengthen its
ties with neighboring regions and provincial authorities. Opportunities include:

» Establishing a Regional Advocacy Group:
o Form a coalition of rural villages, such as Hines Creek, in collaboration with Clear

Hills County, to collectively advocate for shared challenges like infrastructure

upgrades and attracting young families.

o Leverage the expertise of organizations like NAEL (Northern Alberta Elected
Leaders) and the Canadian Rural Revitalization Foundation to align priorities and
ensure a unified voice at the provincial level.

* Cross-Municipal Collaboration:

o Share resources and services such as waste management and recreation facilities
with nearby municipalities.

o Partner with organizations like Peace Country Forage Association (PCFA) to develop
joint agricultural initiatives that benefit the entire region.

* Engagement with Provincial Organizations:

o Build formal relationships with groups such as Alberta Environment, AWWOA
(Alberta Water and Wastewater Operators Association), and Alberta Recycling
Management Authority (ARMA) to address specific issues like water management
and recycling infrastructure.

3. Advocacy Role for the Village in Policy Discussions

The Village of Hines Creek has a critical role to play in ensuring its unique needs are heard at
the provincial level. Advocacy strategies include:

s Policy Leadership:
o Take an active role in lobbying efforts through groups like the Rural Municipalities of
Alberta (RMA). Focus on securing funding for infrastructure, rural healthcare, and

education. ;
o Advocate for rural-friendly policies, such as increased funding for broadband access

and incentives for young families to settle in rural areas.

* Showcasing Success Stories:
o Share the village’s achievements in leveraging local resources, such as the proposed

eco-tourism initiatives around George Lake, as models for provincial programs.

e Representation in Decision-Making:
o Nominate local leaders for seats on regional boards and committees to ensure rural

perspectives are represented.
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4. Rural Advocacy Organization

A key idea that emerged during brainstorming was the creation of a Rural Communities
Advocacy Organization, specifically designed to support villages and small towns across
Alberta. This group would address shared challenges, such as:
o Attracting and retaining young families to maintain a sustainable population base.
» Advocating for infrastructure and program funding that aligns with the unique needs of
rural areas.
o Promoting economic diversification to create long-term, well-paying jobs.

Case Study: Rural Saskatchewan’s Network for Sustainable Growth

o Several rural communities in Saskatchewan formed a coalition to address labor shortages
and economic challenges. By pooling resources, they attracted a manufacturing company
that created 200 jobs, revitalizing the local economy.

 Key takeaways include the importance of joint advocacy, shared services, and targeted
incentives for businesses.

5. Collaboration with Supporting Organizations

The brainstorming session identified several organizations that could support Hines Creek’s
initiatives. Examples include:

¢ Mighty Peace Tourism:
o Partner to promote regional attractions like George Lake and the Hines Creek
Museum.
o Agricultural Service Boards:
o Work together to introduce agricultural innovation and sustainability programs.
* Community Futures:
o Provide entrepreneurship training and access to funding for local startups.
» Alberta Innovates:
o Collaborate to develop digital tools, such as real-time water quality monitoring using
Al in partnership with AMII (Alberta Machine Intelligence Institute).

6. Case Studies Supporting Rural Collaboration

1. Vulcan County, Alberta:

o Established a regional economic development initiative to attract renewable energy
projects, leading to the creation of 150 permanent jobs. Collaboration with provincial
agencies and local businesses was critical to success.

2. Town of Bon Accord, Alberta:

o Designated as Canada’s first Dark Sky community, Bon Accord partnered with
tourism boards and environmental organizations to create a niche attraction. The
initiative boosted local tourism and created seasonal jobs.
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Recommendations

1.Establish a regional advocacy group for rural villages to address shared challenges

collaboratively.
2.Strengthen relationships with provincial organizations and neighboring municipalities for

shared services and resource pooling.
3.Develop targeted policies and programs to attract young families and incentivize local

businesses.
4.Advocate for funding through established provincial programs and share success stories

to build credibility and visibility.

By leveraging collaboration, advocacy, and targeted policies, Hines Creek can position itself
as a vibrant, sustainable rural community that continues to thrive despite challenges.

FINAL SESSION DISCUSSION

The decision to remain a village or become unincorporated is a critical one for Hines Creek.
Both options have their own sets of advantages and drawbacks.

Benefits of Staying a Village:

» Local autonomy to manage policies, standards, and procedures tailored to community

needs.
* Access to provincial grants and funding specifically allocated for villages.
» The ability to maintain a distinct identity and a stronger voice in regional decisions.
* Greater community engagement and optimism from having local leadership.
* Opportunities for innovation, such as developing a village app and local initiatives.

Potential Drawbacks:

* Limited resources and administrative capacity to address growing infrastructure and

economic demands.
* Challenges in competing with larger service centers for investment and talent.

Benefits of Becoming Unincorporated:

* Access to shared resources and infrastructure managed by the county, improving
efficiency.

Potential for reduced administrative overhead and streamlined governance.

o Stronger regional representation through the Rural Municipalities of Alberta.
Broader tax base to fund major projects and initiatives.
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Potential Drawbacks:
» Loss of local control over policy and community identity.
s Risk of reduced focus on the unique needs of Hines Creek within a larger administrative
framework.
« Potential decrease in community engagement and local decision-making.

A comprehensive community consultation process should be undertaken to weigh these
options. This discussion must focus on long-term sustainability, community identity, and
regional collaboration opportunities.

CASE STUDY: EVALUATING HINES CREEK'S PATH - STAYING A
VILLAGE VS. BECOMING UNINCORPORATED

introduction

The decision for Hines Creek to remain a village or transition to an unincorporated status,
becoming a hamlet within Clear Hills County, is a critical juncture that requires thoughtful
analysis. This case study examines the implications, advantages, and challenges of both
scenarios, drawing insights from past examples in Alberta where municipalities have faced
similar crossroads.

Option 1: Remaining a Village

Remaining a village offers Hines Creek the opportunity to maintain local autonomy, allowing
tailored policies and direct community engagement. Access to provincial grants specifically
allocated to villages ensures funding for critical projects, and the ability to retain a distinct
identity strengthens community pride. However, the village faces challenges in resource
limitations and administrative capacity, which could hinder its ability to address growing
infrastructure needs and economic pressures.

Option 2: Transitioning to Unincorporated Status

Transitioning to unincorporated status and becoming a hamlet under Clear Hills County
could provide access to shared resources, streamlined governance, and reduced
administrative overhead. It allows broader tax revenue collection and stronger regional
representation through the Rural Municipalities of Alberta. However, this move could also
lead to a loss of local control, reduced focus on unique community needs, and potential
disengagement from residents.
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Challenges of Becoming Unincorporated

Examples from Alberta highlight several challenges associated with transitioning to
unincorporated status. In some cases, such as the dissolution of villages like New Norway
and Ferintosh, counties inherited significant liabilities, including aging infrastructure and
underfunded municipal services. Under-taxing in these regions had created funding gaps,
making it difficult to address immediate needs like road maintenance and water system

upgrades.

A key concern is the potential misalignment of priorities when a county takes over municipal
responsibilities. For instance, counties may prioritize regional infrastructure over specific
community needs, leading to diminished focus on Hines Creek's development.

Success Stories of Transition

Despite challenges, there are cases where transitioning to unincorporated status has led to
growth and improved services. The Hamlet of Sherwood Park, for example, has thrived
under Strathcona County due to strategic planning and investment in infrastructure.
Enhanced services, better representation, and a collaborative approach have attracted young

families and businesses.

In smaller communities like Andrew, becoming a hamlet allowed the county to provide
consistent services and infrastructure upgrades that the village alone could not afford. These
successes often rely on proactive collaboration between the hamlet and county to ensure

alignment of goals.
Impacts on Families, and Industry

Young families are often significantly affected by such transitions. Becoming unincorporated
could lead to different funding models and resources for schools through the county's
broader tax base, potentially attracting more young families. However, if regional priorities
overshadow local needs, schools in smaller communities may receive less attention.

Industries may benefit from enhanced infrastructure and streamlined governance under a
county. Improved roads, utilities, and access to resources can attract businesses, but these
benefits must be balanced against the risk of losing Hines Creek's unique identity as an
industrial and agricultural service center.
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Checklist of Deliverables for Viability

Regardless of the decision, certain deliverables are crucial for ensuring the long-term viability
of Hines Creek:

1.Comprehensive community consultation to align goals and address concerns.

2.Strategic infrastructure planning to prioritize immediate and long-term needs.

3.Economic development strategies focusing on tourism, industry, and housing.

4.Collaboration agreements with Clear Hills County for shared services and representation.

5.Education and training initiatives to support workforce development and retention.

6.Enhanced communication platforms, such as a village app or county-wide portal, for
transparency and engagement.

Conclusion

The choice between remaining a village or becoming unincorporated requires careful
consideration of both immediate benefits and long-term impacts. By learning from past
examples in Alberta, Hines Creek can navigate this decision with a focus on sustainability,
community identity, and economic growth. The community's engagement and proactive
planning will be essential to ensuring a prosperous future, regardless of the chosen path.

RECOMMENDATIONS FROM THE STEEP ANALYSIS
Mobile Application for Clear Hills County and Hines Creek

The app should include features such as:
« Event notifications (e.g., festivals, community gatherings).
o Infrastructure updates (e.g., road closures, maintenance schedules).
e Business directories with promotional tools like QR codes.
s Centralized communication for emergency alerts and announcements.

Resources needed:
s A dedicated project manager.
¢ Software developers and designers.
e A content management team.

Steps to implementation:

1. Secure funding through grants or partnerships.

2. Develop a detailed project plan and hire a development team.
3. Test and launch the app with a community outreach campaign.
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Tourism Campaign

A robust tourism campaign should focus on:
* Promoting key attractions like the Adventure Park and cultural festivals.

° Leveraging partnerships with regional organizations like Mighty Peace Tourism.
* Creating multimedia content, including videos and brochures.

Action Plan:
1. Form a tourism committee with local stakeholders.

2. Develop a marketing strategy targeting regional and provincial audiences.
3. Launch seasonal campaigns highlighting unique local offerings.

Water Infrastructure Feasibility Study

The feasibility study should address:
¢ Current limitations in water pressure and volume.
e Upgrades needed for supporting residential, commercial, and industrial needs.

Steps:
1.Collaborate with engineering firms to assess existing infrastructure.
2.Secure funding from provincial and federal grants.
3.Present findings to the community and stakeholders for input.

Next Steps

1.Present this report to key stakeholders for feedback.

2.Prioritize initiatives based on community needs and available resources.
3.Form committees or task forces for each major recommendation.
4.Begin grant application processes and secure funding for projects.
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APPENDIX
Other Ideas Shared During the Workshop

Hybrid Models and Community Development
1.Chamber of Commerce Initiatives
o Foster partnerships between the Village of Hines Creek and Clear Hills County to
establish regional group benefits, recognition awards, and joint economic initiatives.

o Develop programs to reward businesses excelling in community engagement and
innovation.

2.Community App Development
o Launch a simplified and user-friendly app to consolidate information for residents
and businesses. Features include:
= Real-Time Alerts: Notifications for critical events (e.g., water breaks, road
closures).
s Local Activities and Sales: Promote town events, garage sales, and discounts at
local businesses.
= Resource Categorization: Ensure all app resources are organized for easy access,
such as "Activities," "Services," and "Emergencies."
3.Vacant Lot Policies
o |mplement bylaws requiring the use of vacant lots within two years of purchase.
o Introduce increased taxation on unused lots while offering incentives for lot

development, like serviced lot discounts or grant programs for housing development.

4. Training Local Workforce
o Partner with educational institutions to "grow homegrown talent" for local
businesses, particularly in trades, agriculture, and entrepreneurial skills.

Innovative Community Engagement
1.Welcome Wagon Program
o Create a "Welcome Package" for new residents that includes:
= Discount coupons for local stores.
s An introduction to the community app.
= A questionnaire to better understand their needs and aspirations.
2.Video and Drone Integration
o Add promotional videos and drone footage to the app, showcasing Hines Creek's
beauty, events, and unique business offerings to attract tourists and new residents.
3.Home Placement and Sale Incentives
o Partner with cabin builders and modular home manufacturers to showcase sample
homes on available lots. Offer discounted placement fees to promote home sales.

PREPARED BY DAVID RIST CONSULTING

32



Political and Advocacy Strategies
1. Policy Adjustments
o Develop rural tax incentive zones to attract small businesses and families.
o Advocate for streamlined development approval processes through Clear Hills
County collaboration.
2.Local Leadership Positions
o Establish roles focused on:

= Keeping the community app updated.
= Coordinating the Chamber of Commerce.
= Writing grants and organizing village-wide events.
3.Rural Collaboration and Advocacy
o Form a coalition of nearby villages to pool resources and advocate for:
= Infrastructure upgrades.
= Economic diversification.
= Broadband access and water system improvements.
4 Blue Light Program for Seniors
o Launch a safety initiative where seniors can register for a program to signal
emergencies using a blue light outside their homes. Neighbors and responders will
know when help is needed.

Collaboration with External Organizations
1.Mighty Peace Tourism
o Leverage regional tourism partnerships to highlight attractions like George Lake and
the Hines Creek Museum.
2.Agricultural Service Boards
o Work with agricultural organizations to innovate farming practices and promote
sustainability.
3.Provincial Collaboration
o Advocate for increased provincial funding for infrastructure and tailored programs
through Alberta’s Municipal Sustainability Initiative (MSI).
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Recommendations for Hines Creek's Growth
1.Unified Advocacy and Shared Services
o Establish a rural advocacy group with Clear Hills County and surrounding villages to
lobby for joint economic and infrastructure priorities.
2.Infrastructure Investment
o Focus on upgrading water systems and broadband access to attract families and
businesses.
3.Promote Unique Offerings
o Showecase local success stories like eco-tourism projects and niche businesses (e.g.,
pepperoni production) to attract visitors and investors.

4.Targeted Incentives
o Offer tax breaks, grants, and streamlined approval processes for developers and

businesses willing to invest in Hines Creek.

By blending innovation, collaboration, and targeted policy changes, Hines Creek can establish
itself as a forward-thinking and sustainable rural community.
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Grant Proposal Ideas:

Labour Market Partnerships Program for the Village of Hines Creek

Drawing from the findings of the environmental scan and workshop, I've outlined a series of initiatives
that align with the Labour Market Partnerships Program. I've focused on addressing workforce
challenges, promoting infrastructure development, enhance tourism, and foster collaboration. Below is
a summary of those ideas, matched with insights from the findings report:

1. Addressing Workforce Challenges in Hines Creek
Proposal Objective: Develop strategies to attract and retain skilled workers and young families, ensuring
businesses like the General Store and meat processing facilities thrive.
Initiatives:
o Conduct a detailed labor market environmental scan: to identify workforce gaps.
o Partner with Northwestern Polytechnic and local school boards to train homegrown talent in
trades, agriculture, and entrepreneurial skills.
e Offer relocation incentives for young families for job opportunities.
o Subsidized lots for young families: This could be in the form of a subsidized lot and
partnering with a modular home builder program.
o Daycare & Conversation Café for Newcomers: Additionally, by getting programs like
conversation café and a daycare feasibility started.
o Lifestyle Package (1** 12 months): by building a package that promotes rural living
lifestyle what they can expect to see in the first 12 months of moving to Hines Creek.
The advantages and what they can expect to save and benefits they see with there tax
dollars.
e Formation of Regional Chamber of Commerce: Advocating for workforce strategies and job

promotion.

2. Enhancing Economic Growth Through Infrastructure
Proposal Objective: Address critical infrastructure needs to support existing businesses and attract new
investment.

Initiatives:
o Launch a feasibility study for water infrastructure upgrades: to resolve pressure and volume
issues.

o Advocate for garbage services improvements and infrastructure grants.

e 311 Service Centre and APP: Partner with Clear Hills County to consolidate village and county
services. This could be done in Hines Creek, so it still remains the main Service Centre in Clear
hills County.

e Water Infrastructure Study: Aligns with recommendations to address infrastructure limitations.

e Collaboration with Supporting Organizations: Supports resource-sharing and regional advocacy.



3. Community Capacity Building for Tourism and Events
Proposal Objective: Promote Hines Creek’s unique attractions and cultural events to boost tourism and
local engagement.
Initiatives:
¢ Develop a robust tourism campaign to highlight attractions like the Adventure Park, George
Lake, and Winterfest.
e Create a volunteer tourism task force and train local volunteers to host events and promote
local businesses.
e Collaborate with Mighty Peace Tourism to expand regional marketing efforts.
e Tourism Campaign: Seasonal events and eco-tourism recommendations.
o George Lake Plan: Leverage natural and historical assets for year-round activities.

4, Supporting Business Diversification and Expansion
Proposal Objective: Help local businesses diversify their offerings and expand to new markets.
Initiatives:
s Conduct feasibility studies to explore expand meat processing capabilities for the region.
o Provide mentorship and workshops to local entrepreneurs on securing funding and navigating
government programs.
o Implement vacant lot/historical building updating and beatification policies to incentivize
development.
o Vacant Lot Policies: Encouraging development to boost economic growth.
e Creation of Chamber of Commerce: Supporting businesses with grants and resources.

5. Leveraging Technology for Economic Development

Proposal Objective: Use digital tools to enhance economic development, improve connectivity, and
streamline communication.

Initiatives:

e Develop a 311 mobile app for Hines Creek and Clear Hills County, integrating business
directories, emergency alerts, and event notifications. Make Hines Creek the service hub to help
keep jobs within the community.

e Train businesses to utilize e-commerce platforms to expand market reach.

o Incorporate Al-driven water management for infrastructure sustainability.

o Community App Development: Centralized digital platform for communication and economic
growth.

» Digital Solutions for Water Quality: Enhancing water infrastructure through technology.

6. Rural Innovation and Skills Development Hub
Proposal Objective: Establish Hines Creek as a hub for skills development and innovation to support
economic diversification.
Initiatives:
e Collaborate with schools to introduce trades and technology programs.
e Partner with Community Futures for entrepreneurship workshops.
e Create a co-working and innovation space to attract remote professionals and entrepreneurs.
o Increasing Specialized School Enroliment: Aligning education with local job opportunities.
o Eco-Tourism Integration: Blending environmental education with community growth.



7. Leveraging Partnerships
Proposal Objective: Strengthen relationships between local businesses, government bodies, and
regional organizations to drive economic development.
Initiatives:
o Create a regional Chamber of Commerce to advocate for local businesses and workforce
strategies.
o Foster collaborations with provincial organizations like Alberta Innovates and regional bodies
like Mighty Peace Tourism. Findings Match:
e Chamber of Commerce: Advocacy and collaboration for business support.
e Provincial Collaboration: Securing resources for shared services and regional growth.

Conclusion

This proposal integrates Hines Creek's unique opportunities and challenges into actionable initiatives
that align with Labour Market Partnerships Program objectives. By addressing workforce retention,
infrastructure improvements, tourism expansion, and community engagement, these projects will
ensure Hines Creek’s long-term viability as a vibrant, inclusive, and sustainable rural community. These
initiatives will also foster partnerships that connect businesses, local government, and community
members in achieving shared economic and sacial goals.



