Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: January 14, 2025

Originated By: Leanne Walmsley, Chief Administrative Officer
Title: Reports — CAO Report to Council

File: 0101

BACKGROUND/PROPOSAL:

Attached is the Management Activity Report for January 14, 2025 for Council’s review.

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

O Make the Village of Hines Creek an attractive and desirable place to live.
O Create an environment where residents and business feel valued and
comfortable airing their concerns, and where their problems, ideas, and inputs
are valued.

O Being progressive and open to innovative ideas.

M Financially sound management that utilizes public funds efficiently and
effectively.

O Not Applicable

RECOMMENDED ACTION:

Council receives the January 14, 2025 CAO & Management Activity Reports as
information.

Initials show support- Reviewed by: Manager: C.A.OQ\iu\ﬂ




Management Team
Activity Report for January 14, 2025

LEGEND

Completed Items _ Items in Waiting I:

CAO = Chief Administrative Officer ACOA= Assistant Chief Administrative Officer
PWF = Public Works Foreman AA = Administrative Assistant
EA = Executive Assistant

Budget Items: ’_' o

C363-21 | 09/28/2021 | Administration to create a AA Ongoing
community bereavement
policy

C380-21 | 10/12/2021 | To have administration EA Research bylaws to amend to
research bylaws for Schedule include in Schedule of Fees
of fees

C457-24 | 10/22/2024 | Admin contact Borderline CAO | Borderline & Brownlee LLP have
Surveys on surveying been notified. Surveying will be done
subdivision. Legal to submit asap. Borderline was here and
an extension to CN surveyed on November 13, 2024.

Waiting on report to proceed.

C520-24 | 12/10/2024 | Estimates for Cameras from AA Camera equipment should arrive

Peace Surveillance early next week, need to determine
ATCO poles vs private placement
C521-24 | 12/10/2024 | Microsoft 365 CAO | Ongoing.
C523-24 | 12/10/2024 | Environmental Scan & CAO | Unfinished Business January 14,
Workshop 2025,
C533-24 | 12/10/2024 | LGFF Grants CAO | Brief verbal discussion Jan 14, 2025
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