Village of Hines Creek Council
Request for Decision (RFD)

Meeting: Regular Council Meeting

Meeting Date: March 11, 2025

Originated By: Leanne Walmsley, Chief Administrative Officer
Title: Reports — CAO Report to Council

File: 0101

BACKGROUND/PROPOSAL:

1. I'met with Jared Boehm from Aztec Engineering on Thursday morning on
structural concerns with the outside wall of the Fitness Center and renovation
items to the hall and kitchen. Jared will have a written report out to us within the
next week.

2. I'will be meeting with Lorraine Frykas to go over budgeting on Friday afternoon
in preparation for the End of Steel’s application for funding for the Hines Creek &
District Recreation Board.

3. David Rist, Stacey and I will be meeting again to discuss next steps concerning
funding on March 12, 2025 at 1:00 pm in Council chambers.

4. Clear Creek Fire Committee meeting will be held here at the Village upstairs in
Council chambers on March 12, 2025.

Attached is the Management Activity Report for February 25, 2025 for Council’s review.

FINANCIAL IMPLICATIONS COUNCIL STRATEGIC PLAN

O Make the Village of Hines Creek an attractive and desirable place to live.
OO Create an environment where residents and business feel valued and
comfortable airing their concerns, and where their problems, ideas, and inputs
are valued.

O Being progressive and open to innovative ideas.

M Financially sound management that utilizes public funds efficiently and
effectively.

O Not Applicable

RECOMMENDED ACTION:

Council receives the March 11, 2025 CAO & Management Activity Reports as
information. '

Initials show support- Reviewed by: Manager: C.A.0. L)) |




LEGEND

Budget Items: |

CAO = Chief Administrative Officer
PWF = Public Works Foreman

Management Team
Activity Report for March 11, 2025

EA = Executive Assistant

Completed Items

ACOA= Assistant Chief Administrative Officer
AA = Administrative Assistant

Items in Waiting ! |

C363-21 | 09/28/2021 | Administration to create a AA Ongoing
community bereavement
policy
C380-21 | 10/12/2021 | To have administration EA Research bylaws to amend to
research bylaws for Schedule include in Schedule of Fees
of fees
C457-24 | 10/22/2024 | Admin contact Borderline CAO | Borderline & Brownlee LLP have
Surveys on surveying been notified. Surveying will be done
subdivision. Legal to submit asap. Borderline was here and
an extension to CN surveyed on November 13, 2024.
Waiting on report to proceed. Letter
to adjacent landowners has been
sent out by MMSA,
C520-24 | 12/10/2024 | Estimates for Cameras from AA Camera equipment should arrive
Peace Surveillance early next week, need to determine
ATCO poles vs private placement
Camera installation points PWF | Contact Electrician to have wiring
installed at points identified.
Waiting for Wild Electric to come
and install wiring at Dave Shaw
Complex
C533-24 | 12/10/2024 | LGFF Grants CAO | Ongoing. Not finalized by the
Minister. Sent to Minister for
approval
C009-25 | 01/14/2025 | Alberta Blue Cross Grant 2025 | AA Ongoing. Not submitted yet.
Application
C029-25 | 01/28/2025 | Trinus Technologies EA Trinus Agreement have been sent
Agreement out and we are waiting to coordinate

a date for the changeover. Change
over to begin after Auditors visit.
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Trinus is alimost finished with the
migration to Microsoft 265 as of Mar
6, 2025

C032-25 | 01/28/2025 | Video Surveillance Camera CAO | Unfinished Business Feb 11, 2025.
Policy 100-26 Electrician to put in the wiring and
check the gas stove burners & oven
temperature. Waiting for parts for
the stove and deep fryer
C043-25 | 01/28/2025 | Fitness Center Inspection of CAOD | Aztec Engineering is looking at
Outside Wall ohotos and as builds. I will update
when | know more. Nothing to
report to date.
C053-25 | 02/11/2025 | Discussions on CCBF Capital CAO | Tabied until 2025 Operating &
Funding for 2025 Capital budget meeting.
C061-25 | 02/11/2025 | Dave Shaw Memorial Complex | CAO | Unfinished Business March 11, 2025,
Rental Agreements
C070-25 | 02/25/2025 | 4 H Achievement Day CAO | Letter was sent out March 27, 2025
C075-25 | 02/25/2025 | Solar Panels AA Tabled until Joint meeting with Clear
Hills County March 12, 2025.
C076-25 | 02/25/2025 | Video Surveillance Policy 100- | CAO Amended
26
C078-25 | 02/25/2025 | Canadian Building Fund CAO | Tabled until Operating & Capital
Capital Grant Funding Budget meeting.
C079-25 | 02/25/2025 | Aztec Engineering review of CAO | Jared Boehm from Aztec Engineering
Structural Plans and was here on Thursday to address
renovations to kitchen & structural and renovation items. A
storage room written report will be available in the
coming week.
C085-25 | 02/25/2025 | Microphones for the Dave AA Ongoing.
Shaw Memorial Hall
C089-25 | 02/25/2025 | Council’s review of Policy CAO | This item will be presented under

1300-03

Closed on March 25, 2025 meeting.




